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Section A
Answer any ten of the following questions in a word or sentence each. Each question carries 1 mark.

1. What is the first function of management?
2. Who initially introduced the functions of management?
3. Which function of management involves monitoring and regulating an organization’s activities to ensure they align with established goals and standards?
4. What is the primary objective of workforce planning?
5. What is Skill Gap?
6. What is the first step in creating a hiring plan for a nano business?
7. What is the main goal of employee development in small businesses?
8. What is the purpose of conducting stay interviews?
9. What is one factor related to work environment, that influences employee retention in a nano enterprise?
10. What is that ongoing process of acquiring new knowledge and improving existing skills?
11. What is that process of planning, organizing, directing and controlling of financial activities in an organization?
12. What are funds set aside from profits to meet future uncertainties?
13. What are the two categories of working capital?
14. Working capital requirements of an enterprise depends on?
15. What criteria can you use to identify a nano business enterprise?
16. After selecting an appropriate nano business, what subsequent action/step will you undertake to study its workforce planning?			

					                                                                                            (1X10=10)



Section B
	Answer any five of the following questions in two or three sentences each. Each question carries 2 marks.



17. What is the importance of a Job Description in hiring?
18. What do you understand by performance review?
19. What is employee training?
20. Recall Job Rotation.
21. List any four objectives of financial management.
22. How is net working capital, current assets and current liabilities related?
23. What is Business cycle?
24. Give any four uses of working capital in a nano business?
25. Recall any two external sources of finance used to start a business.
26. While preparing the study report on nano business, what are the activities comprising the review and submission steps?
										                        (2X5=10)

                                                    Section C
	Answer any four of the following questions in one page each. Each question carries 5 marks.



27. Briefly describe the steps involved in screening and selecting candidates for a nano business.
28. Highlight the importance of employee development in small businesses.
29. Discuss the concept and relevance of TQM (Total Quality Management) .
30. Explain the meaning and types of capital in financial management.
31. Inventory management is crucial in an organisation. Justify. 
32. What is the significance of credit collection in managing working capital?
33. Describe the role of leadership in fostering a learning culture in a small business.
34. Briefly explain the procedure followed to conduct a study on nano business.
										(5X4=20)

Section D
	Answer any two of the following questions in four pages each. Each question carries 15 marks.



35. Discuss the process of workforce planning in detail, including the steps to conduct a skills-gap analysis and manage it effectively.
36. Explain the steps involved in creating a hiring plan for a nano business, from identifying hiring needs to onboarding and training employees.
37. Discuss the strategies to retain employees in a nano enterprise, focusing on creating a positive work culture, recognition programs and addressing work-life balance.




38. Read the following caselet and answer the following questions:

Neha’s Craft Boutique

      Neha runs a small craft boutique selling handmade jewellery and bags. She works with 3 employees: herself (owner and designer), a salesperson, and a packer. Recently, her online orders doubled due to a festive season rush, and she struggles to keep up. Neha decides to hire one more worker. She writes a job description asking for someone to help pack orders and handle customer calls, needing basic English skills and a friendly attitude. She asks friends for recommendations, picks 2 candidates, and talks to them to see who fits best. After hiring a new packer, Neha shows her how to pack items neatly and use the order system.

a) What hiring needs did Neha identify for her boutique? How did she decide on them?                                                                                                                                  
b) Describe two steps Neha took to find and hire her new worker. Suggest one simpler step she could take.
c) How does Neha onboard her new packer? Suggest one more easy onboarding task she could add. 

										(15X2=30)



