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Section A

Answer any ten of the following questions in a word or sentence each. Each question carries
1 mark.

1. Expand PERT

2. In..oo approach of project management, we begin with final goal and break it
down to smaller tasks

3. Who introduced Bar Charts to illustrate Project Schedule

4. A study aimed at assessing the practicality and expected risks of a project is called............

50 A is a planned undertaking of a set of interrelated activities to achieve specific
outcomes within a given time frame and a budget.

6. e involves carrying out the proposed activities outlined in the project

7. The three factors of a project- scope, time and cost- are called.............

8 refers to the process of overseeing the implementation of a project in order to

ensure that it is on track and achieves its desired outcomes.

9. The monitoring and evaluation of the impacts of a project or plan for the management and
communication about, the performance of that project or plan is called....................

10, o, 1s a concise summary of a report

11. supplementary information that is not directly related to the main body of the report are
includedin ..................

12. Expand KDISC

13. Name the first Stage in a Project Cycle

| is a statement of gratitude and appreciation to those who have contributed and
assisted in the project.

15. The person responsible for organising, carrying out and managing research grants is
called.............

(1X10=10)
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Section B

Answer any five of the following questions in two or three sentences each. Each question carries
2 marks.

16. Define project.

17. What do you understand by legal feasibility?

18. List out the two major methods for Network Analysis.
19. Define PRA.

20. List out the four steps of project cycle.

21. Who is a Co-principal investigator?

22. Define bibliography.

23. What do you mean by reader-friendliness of a report?

24. Define project implementation.

25. List out any four responsibilities of Principal Investigator.

(2X5=10)
Section C

Answer any five of the following questions in a paragraph each. Each question carries 4 marks.

26. Discuss the characteristics of a project.

27. Differentiate RRA and RUA.

28. Examine the importance of studying economic feasibility of a project.
29. Differentiate outcome-oriented goals and process-oriented goals.

30. Write a note on Milestone Chart.

31. Discuss various types of project appraisal.

32. Examine the human aspects of project management.

33. Analyse the importance of preparation of project report.
(4X5=20)

Section D

Answer any three of the following questions in two pages each. Each question carries 10 marks.

34. Compare and contrast top-down and bottom-up approaches of project identification

35. Discuss different project management tools.

36. Discuss the role and responsibilities of Post-Doctoral Research Associates in project
management.

37. Examine the importance of project evaluation.

38. Illustrate the format of a research report.

39. Suppose that you are running an NGO. Prepare a proposal for a ‘water conservation
programme’ to be implemented in a village.

(10X3=30)
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