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Section A
Answer any five of the following questions in a word or sentence each. Each question carries 1 mark.

1. What is a project proposal?
2. Expand STEEP. 
3. What is technical feasibility? 
4. Define PRA. 
5. What is scheduling? 
6. Define resource allocation. 
7. Define project appraisal. 
8. What is SWOT analysis? 
							                                                                     (1X5=5)
Section B
	Answer any five of the following questions in two or three sentences each. Each question carries 2 marks.



9. What are performance indicators? 
10. What are the features of project planning? 
11. Explain the importance of a project proposal.
12. Write a note on Project Planning Matrix. 
13. Explain the vertical elements of PPM. 
14. Explain activity sequencing. 
15. What is resource planning? 
16. What is break-even analysis? 
									  	                        (2X5=10)

Section C
	Answer any four of the following questions in one page each. Each question carries 5 marks.



17. Explain resource allocation and management.
18. Explain the process of project planning. 
19. Discuss the various dimensions of feasibility study. 
20. Discuss work breakdown structure and its uses. 
21. Discuss the importance of project documentation and reporting.
22. Explain follow-up action in projects. 
										(5X4=20)
Section D
	Answer any one of the following questions in three pages each. Each question carries 10 marks.



23. Critically examine the role of project management in successful project implementation. 
24. Discuss the stages of the project cycle with suitable examples. 
                                                                                                                                              (10X1=10)
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