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Section A
Answer any eight of the following questions in a word or sentence each. Each question carries 1 mark.

1. What is meant by logistics in a business context?
2. State any one objective of logistics management.
3. What is inbound logistics?
4. Define third‑party logistics (3PL).
5. What is meant by strategic logistics planning?
6. Name any one mode of transportation used in logistics.
7. What is meant by supply chain synergy?
8. What is reverse logistics?
9. What is supply chain risk?
10. What is an Airway Bill?
									                                        (1X8=8)
Section B
	Answer any six of the following questions in two or three sentences each. Each question carries 2 marks.



11. Distinguish between logistics and logistics management.
12. Briefly explain the concept of outbound logistics.
13. What is meant by the triangle of logistics decision‑making?
14. State any two factors to be considered while selecting a mode of transportation.
15. What is meant by co‑operation and collaboration with supply chain partners?
16. Briefly explain the idea of green supply chain management.
17. What is contingency planning in supply chain risk management?
18. Define hub and spoke model in air cargo operations
				        (2X6=12)
Section C
	Answer any six of the following questions in one page each. Each question carries 5 marks.



19. Explain the major objectives and functions of logistics management in an organization.
20. Describe the key activities involved in the logistics process flow from suppliers to customers.
21. Discuss the role of strategic integrated logistics management in creating competitive advantage for a firm.
22. Explain the characteristics, advantages and limitations of any two major modes of transportation used in logistics.
23. Describe the stages of a typical supply chain and explain how value is added at each stage.
24. Explain the concept of reverse logistics. What are its benefits to business and the environment?
25. Discuss the main types of supply chain risks and outline suitable mitigation strategies for any two of them.
26. Explain the meaning and types of special cargo handled in air cargo operations.
									
(5X6=30)
Section D
	Answer any two of the following questions in three pages each. Each question carries 10 marks.



27. Elaborate the steps involved in designing a logistical system. How can an effectively designed logistics network offer strategic advantage to a company?

28. Discuss major supply chain strategies and explain how a firm can achieve strategic fit between its competitive strategy and supply chain strategy. Illustrate with suitable examples.

29. Explain warehousing concepts and types. How do warehousing strategy, facility location and warehouse network design influence overall supply chain performance?

30. Describe the basic features and functions of ports and air cargo complexes. Explain the customs clearance procedures and the role of the SLI in international cargo movement.	
            (10X2=20)
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