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	Section A	
Answer any eight of the following questions in a word or sentence each. Each question carries 1 mark.

1. Define Management.
2. What are the Neo-classical management theories of management?
3. What is the concept of ‘gang plank’ in the principles of management?
4. Why do you consider management as an Art?
5. What is standing plan?
6. How does division of work bring specialization in the organization?
7. What is the meaning of the term communication?
8. What do you mean by promotion?
9. Briefly explain the term “Break-even point”.
10. What is motivation?
									                                         (1X8=8)
Section B
	Answer any six of the following questions in two or three sentences each. Each question carries 2 marks.



11. What is the difference between unity of command and unity of direction?
12. What does human relation approach indicate?
13. Explain the term planning premises.
14. What is the Likert’s four system of management?
15. What is informal organisation?
16. What is decentralisation? When does it become effective?
17. List any four qualities of a good leader.
18. List out the elements in the process of communication.
	
										                        (2X6=12)

Section C
	Answer any six of the following questions in one page each. Each question carries 5 marks.



19. Explain different levels of management and their functions.
20. Elaborate on the methods of performance appraisal.
21. Explain the concept of formal organisation and informal organization.
22. Explain the differences between management and administration.
23. What is recruitment? Explain the various internal sources of recruitment.
24. What is supervision? Explain the different types of supervision that can be employed by a manager within an organizational setting.
25. [bookmark: _Hlk191129135]Explain the following concepts
a. Authority
b. Responsibility
c. Accountability
26. Discuss the steps in the control process and how they ensure effective management.
						(5X6=30)
Section D
	Answer any two of the following questions in three pages each. Each question carries 10 marks.



27. What is selection? Explain the selection process.
28. Define planning. Explain the steps involved in the planning process.
29. Explain the principles and techniques of scientific management propounded by F.W Taylor.
30. Explain the different theories of motivation and their implications in management practices.								                     
                                                                                                                                              (10X2=20)
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