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Section A
Answer any ten of the following questions in a word or sentence each. Each question carries 1 mark.

1. Define a project.
2. What is a project proposal?
3. Mention any two characteristics of a project.
4. What is the meaning of PPM?
5. State any two objectives of project planning.
6. What is meant by a feasibility study?
7. Expand the acronym STEEP in project identification.
8. Write one difference between plan and programme.
9. What is meant by scope creep?
10. Who is a project sponsor?
11. Mention one advantage of the bottom-up approach.
12. What is process-oriented goal?
13. What is opportunity study?
14. State one component of a project cycle.
15. Define project management. 
										                      (1X10=10)
Section B
	Answer any five of the following questions in two or three sentences each. Each question carries 2 marks.



16. Explain the role of objectives in project planning.
17. What is the importance of project monitoring?
18. Distinguish between goals and objectives.
19. State the purpose of a general opportunity study.
20. What is Situational Analysis?
21. Explain the role of the project manager in execution.
22. What are the main contents of a project proposal?
23. Define technical feasibility with an example.
24. Mention two merits of conducting a feasibility study.
25. Explain project closure in brief.
										                                      (2X5=10)

Section C
	Answer any five of the following questions in a paragraph each. Each question carries 4 marks.



	
26. Describe the vertical elements of the Project Planning Matrix.
27. Explain the disadvantages of the top-down approach.
28. Discuss the steps involved in identifying a project.
29. Briefly explain the scope of a project.
30. What are the essential inclusions in a feasibility report?
31. Differentiate between a general opportunity study and specific opportunity study.
32. Explain the different types of project objectives with examples.
33. Analyse the importance of project planning in community development.




        (4X5=20)
Section D
	Answer any three of the following questions in two pages each. Each question carries 10 marks.

	


34. Discuss in detail the stages of a project cycle with examples.
35. Critically evaluate the importance of a feasibility study in project identification.
36. Analyse the advantages and disadvantages of the bottom-up approach in project identification.
37. Explain project monitoring and evaluation as components of project management.
38. Write an essay on the structure, requirements and significance of a project proposal.
39. Discuss the role of a project manager in ensuring successful project implementation.


										(10X3=30)


Page 2 of 2

