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QP CODE                                           Enrollment Number: ……………… 

  T5048                Name: ………….……..…………….. 

MA DEGREE EXAMINATIONS, MAY 2024 

First Semester 

M.A. Sociology 

M21SO01AC – Project Planning and Management  

(Common for 2023 January, July admissions) 

 

Time: 3 Hours                             Max Marks: 70 

Section A 

Answer any ten of the following questions in a word or sentence each. Each question carries 

1 mark. 

 

1. Define the concept ‘Project’. 

2. Enlist any two characteristics of project planning. 

3. What is PPM? 

4. Define Project Management. 

5. What is feasibility study? 

6. Explain workflow in project management. 

7. What is meant by tracking real time performance? 

8. Explain the term Bibliography. 

9. What is meant by project initiation? 

10. Explain Participatory Rural/ Urban Appraisal. 

11. Give an example for operational objective of project. 

12. Which type of chart is used for task allocations in calendar time in days, weeks or 

months? 

13. Explain root cause analysis. 

14. List out any two roles of co-principal investigator. 

15. Explain General Opportunity Study. 

  

                                              (1X10=10) 

Section B 

Answer any five of the following questions in two or three sentences each. Each question 

carries 2 marks. 

 

16. “Efficient money management is always the major priority”. Why?  

17. Explain Bottom-Up approach in project management. 

18. Explain the term Network Chart. 
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19. List out any two advantages of project goal setting. 

20. Explain any two of the areas of the focus of feasibility study in Project. 

21. Examine the scope of project. 

22. Explain any of the two human aspects of project management. 

23. What are the responsibilities of Post-Doctoral Research Associates? 

24. Explain any two characteristics of project management. 

25. What is Project Report? 

 

                                                                                                                                  (2X5=10) 

Section C 

Answer any five of the following questions in a paragraph each. Each question carries 4 

marks. 

 

26. “The role of Principal Investigator is central to the success of the research project”. 

Explain. 

27. Explain the Top- Down Approach in Project Management with tools and techniques 

involved. 

28. Analyse the risk management tools in project management. 

29. Explain the important steps of project monitoring. 

30. Explain project planning and its features. 

31. Explain the outline of project report format.  

32. Examine the horizontal elements of PPM.  

33. Evaluate the role of opportunity study in a project. 

 

                                    (4X5=20) 

Section D 

Answer any three of the following questions in two pages each. Each question carries 10 

marks. 

 

34. Examine the process of project proposal formulation with a suitable example. 

35. Analyse the goals and objectives of Project. 

36. Explain in detail the Project Appraisal Techniques.  

37. Discuss the fundamental steps and considerations involved in initiating project 

evaluation and monitoring processes.  

38. “Reporting or writing project is an indispensable and sometimes challenging or 

stimulating task”. Explain. 

39. Describe the essential aspects of reporting in project. 

 

                                  (10X3=30) 


