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Section A

Answer any ten of the following questions in a word or sentence each. Each question carries 1
mark.

What is a project?

Briefly explain feasibility study.

Explain the concept of operational project.

Give a description about Kanban boards.

Explain cost-benefit analysis in a project

What is benchmarking?

Define target market analysis.

What is temporary working capital?

Give your understanding about seed capital.

0. If profit after tax 1s Rs.120000, tax rate is 40% and interest is Rs.30000, What is the amount
of operating profit?

11. How do you interpret the term ‘financial feasibility’?

12. Explain the idea of risk mitigation in a project.

13. What is your understanding about logistics plan in a project?

14. What is a Detailed Project Report?

15. What 1s your understanding about a contingency plan included in a strong DPR?

16. List out two errors that may crept in a DPR.

200N k=

(1X10=10)

Section B

Answer any five of the following questions in two or three sentences each. Each question carries
2 marks.

17. Make a comparison between strategic plan and operational plan.
18. Write your understanding about the definition phase of a project plan.
19. Explain market appraisal and its elements.
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20. Give narration on the terms- a) Gantt chart, and, b) CPM.

21. Draw the format of an income statement with imaginary figures.

22. Give a brief description about venture capital firms and their types.

23. Comment on Current ratio.

24. What do you understand by executive summary in a DPR?

25. Explain the utility of breakeven point to evaluate a DPR.

26. Discuss about the details of projected financial statements to be included in an ideal DPR.

(2X5=10)
Section C

Answer any four of the following questions in one page each. Each question carries 5 marks.

27. Identify the major tasks involved in efficient project planning.
28. Explain the major types of projects based on type of industry.
29. Elaborate the elements of a project schedule.
30. Write a summary on the initiation phase of a project and the major activities to be
performed in this phase.
31. Explain Break Even Analysis and its steps.
32. What is fixed capital? How is it usually estimated?
33. Discuss about the significance of Detailed Project Report.
34. Explain the techniques for assessing the financial health of a DPR.
(5X4=20)

Section D

Answer any two of the following questions in four pages each. Each question carries 15 marks.

35. What is project appraisal? Discuss about the importance of project appraisal?

36. Describe the major funding sources available to entrepreneurs.

37. Elaborate the parameters for evaluating a DPR.

38. Assuming that you are going to start a manufacturing unit of your choice, prepare a DPR
for it, incorporating major elements.

(15X2=30)
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