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Section A
Answer any ten of the following questions in a word or sentence each. Each question carries 1 mark.
 
1. Identify the system that aims at producing items only when they are required in the production process.
2. State the term used for the conversion of inputs into outputs in operations management.
3. Mention one major challenge faced in service operations due to the inability to store services.
4. Identify the layout in which machines and equipment are arranged according to the sequence of operations.
5. [bookmark: _Hlk177996334]State the term used for measuring output produced per unit of input.
6. Mention the technique used to analyse the movements involved in performing a job.
7. Specify the dimension of quality concerned with the expected useful life of a product.
8. Point out the small voluntary employee group formed for solving work-related quality problems.
9. Mention the activity used to maintain product or service standards through monitoring and corrective action.
10. Specify the business information system commonly associated with finance and accounting functions.
11. Point out one information characteristic which is required for the most operational decision making.
12. Name the organised arrangement of components through which MIS operates within an organisation.
13. Identify the information system designed to process routine business transactions.
14. State the decision type in which procedures and outcomes are clearly defined.
15. Mention the system primarily developed to support strategic decision making by top executives.
                                                                                                                                        (1X10=10)

Section B
	Answer any five of the following questions in two or three sentences each. Each question carries 2 marks.


16. Distinguish between production management and operations management.
17. Explain the importance of production forecasting in business organisations.
18. Explain the significance of product design in operations management.
19. Distinguish between process layout and product layout.
20. Explain the significance of cost of quality in organisational decision-making.
21. Describe the role of Quality Circles in quality improvement.
22. Outline the significance of Management Information System in modern organisations.
23. Differentiate between strategic information requirements and operational information requirements.
24. Illustrate the purpose of a Decision Support System in organisational decision making.
25. Summarise the significance of system implementation in System Development Life Cycle (SDLC).                                                                                           
        (2X5=10)
                                                     Section C
	Answer any four of the following questions in one page each. Each question carries 5 marks.



26. Analyse the major components of operations management and their contribution to organisational efficiency.
27. Analyse the role of process management in ensuring efficient operations systems.
28. Examine the components of Total Quality Management and their contribution to operational excellence.
29. Examine the structure of MIS and its contribution to organisational effectiveness.
30. Examine the role of MIS in managerial decision making.
31. Elaborate on the features and functions of Transaction Processing Systems.
32. Substantiate the role of Decision Support Systems in semi-structured decision environments.
33. Compare structured, semi-structured, and unstructured decisions.
										(5X4=20)
                                                     Section D
	Answer any two of the following questions in four pages each. Each question carries 15 marks.



34. Critically examine the scope and importance of operations management in manufacturing and service industries.
35. Explain the factors involved in product design and integrated design process in modern organisations.
36. Assess the role of quality control, quality circles, and Kaizen in building a continuous improvement culture in organisations.
37. Explore the classification of information systems and relate them to managerial information requirements across organisational levels.
										(15X2=30)
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