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Dear learner,

| extend my heartfelt greetings and profound enthusiasm as | warmly wel-
come you to Sreenarayanaguru Open University. Established in September
2020 as a state-led endeavour to promote higher education through open
and distance learning modes, our institution was shaped by the guiding
principle that access and quality are the cornerstones of equity. We have
firmly resolved to uphold the highest standards of education, setting the
benchmark and charting the course.

The courses offered by the Sreenarayanaguru Open University aim to
strike a quality balance, ensuring students are equipped for both personal
growth and professional excellence. The University embraces the wide-
ly acclaimed “blended format,” a practical framework that harmonious-
ly integrates Self-Learning Materials, Classroom Counseling, and Virtual
modes, fostering a dynamic and enriching experience for both learners
and instructors.

The university aims to offer you an‘engaging and thought-provoking ed-
ucational journey. The BA Nano Entrepreneurship program is structured
to address the growing demand for innovativeientrepreneurs, particularly
focused on nano businesses. The program’s curriculum is crafted with a
balanced blend of theaoretical insights and practical exposure, ensuring
that learners are equipped, to navigate the challenges and opportunities
of this dynamicsector. Speciahattention has been given to the inclusion of
real-world examples andicase studies, enhancing learners’ understanding
of nano entrepreneufship’siunique landscape. Moreover, the curriculum
fosters a holistic approach/to entrepreneurship that nurtures creativity, in-
novation, and strategic thinking. Through practical application and indus-
try-driven examples, learner’s will develop the skills necessary to succeed
in this cutting-edge field. The Self-Learning Material has been meticulously
crafted, incorporating relevant examples to facilitate better comprehen-
sion.

Rest assured, the university’s student support services will be at your dis-
posal throughout your academic journey, readily available to address any
concerns or grievances you may encounter. We encourage you to reach
out to us freely regarding any matter about your academic programme. It
is our sincere wish that you achieve the utmost success.

@i

Regards,
Dr. Jagathy Raj V.P. 01-07-2025
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Learning Outcomes

Upon the completion of this unit, the learner will be able to:

comprehend nano and small businesses within the Indian context

explain the scope and significance of nano businesses in economic
development

identify key characteristics that contribute to the Suecess of nano and small
businesses

narrate case studies that illustrate the practieal success of nano businesses
in India

Prerequisite ‘ \ o

Ramu lives in a small village in Kerala. Evéry morning, he collects fresh
coconuts from nearby farmis and sells,them at'a roadside stall. For years, he just
made enough to survive. But one’ day;yRamu had an idea. He thought,”What
if I could sell coconut, water in /bottles, neatly packed and chilled?”
With just 35,000ghe’boughtia smallooler, some bottles, and printed a simple
label — “Ramuf’s Fresh CoconutWater”.

He started “delivering bottles to nearby shops and homes on his bicycle.
People loved the clean, easy-to-carry coconut water, especially during hot days.
His business slowly‘gfew. He earned more, helped his cousin join him, and even
bought a second-hand scooter for deliveries.

What Ramu started was a Nano Business, a very small enterprise with:

(S R IR o

Low investment

Simple tools and local resources
One or two people

Direct connection with customers

Lots of passion and creativity!

Today, Ramu is proud to say, “I run my own business!”
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A Nano Business is a tiny enterprise, usually started with minimal money (less than
%10 lakhs), often from home or a small space, run by one person or a small family. Just
like Ramu, thousands of people in India are turning small ideas into real businesses of
selling food, stitching clothes, making crafts, or offering services, creating jobs and
changing lives.

Keywords ‘

Nano Business, Employment Generation, Digital Entrepreneurship, Government
. Schemes, Nano Enterprise, Small Business

Discussion ‘

1.1.1 Nano Business/ Nano Enterprise

A Nano enterprise in India is typically referred to as a business that is smaller
than micro-enterprises.Though not officially @cognized as“a\formal category
under micro, Small and Medium Enterprises (MSME) classification, Nano
Enterprises are often used in colloquialgtéfims,to describebusiness with very
limited resources, few employees and minimalturnover. The term is often
used in the context of small traders, Artisans, service providers, self- employed
individuals with limited capital and simple operations.

The Government of Keralaprovides an official definition of “Nano Enterprises”
through its “Scheme for/Interest Subvention to Nano Household Enterprises”,
launched by the Directorate of Industriegs and Commerce, Government of Kerala.

According tothis scheme, alNano Enterprise or Nano Unit is characterised by
the following/eriteria:

O Fixed Capital Investment:. Not exceeding X10 lakhs

O TDypes of business: Business activities related to the sectors, such as
manufacturing, job work, or service activities that involve physical value
addition using machinery or equipment.

O Pollution Control Compliance: Must fall under the ‘white’ or ‘green’
category as per pollution control norms.

O Power Consumption: Should have a connected electrical load of 5 HP or
less.

These definitions are outlined in the scheme guidelines issued by the
Directorate of Industries and Commerce, Government of Kerala.

Source:https://industry.kerala.gov.in/index.php/schemes-mainmenu/interest-
subvention-scheme-to-nano-units-schemes
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The Govt of Kerala is supporting nano and small businesses, recognising their
potential to generate employment and contribute to the local economy. These
initiatives aim to provide financial assistance and promote the formalisation of such
enterprises.

Nano enterprises, though small in scale, collectively
contribute nearly 30% to India’s GDP and employ about one-third of the
country’s workforce. Their presence is significant in rural, semi-urban, and
urban areas, often serving fewer than 100 households but making a substantial
impact on local economies.

1.1.2 Scope and Importance of Nano & Small Businesses

The scope of nano business is vast and growing, especially in developing economies
like India. Nano businesses, which are extremely small, enterprises often run by
an individual or with very few employees and minimal capital, play a vital role in
employment generation, local economic development, and mnovation. A detailed
explanation of the scope and importance of nano buSiness is given below:

1. Employment Generation at Grassroots Level

Nano businesses provide self-employmefit and livelihood epportunities, particularly
in rural and semi-urban areas. They require limited capital and infrastructure, making
them ideal for individuals with entrepreneutial spirit but constrained resources.

Example: A woman starting a home-based piekle-making unit generates income for
herself and later employs othefs in her neighbourhood.

2. Opportunities in Traditional Sectors

Many nano busin€sses operate intraditional sectors such as handicrafts, textiles,
tailoring, pottery, @griculturé=based production, and food processing. These sectors
allow people to leverageé local skills and heritage knowledge.

Example: A potter’s family in‘a village produces eco-friendly clay items and sells them
during festival seasons, sustaining their livelihood with minimal investment.

3. Entry into Modern Digital Markets

With access to smartphones and the internet, nano businesses can now enter online
marketplaces. They can sell through platforms like Amazon, Flipkart, Meesho, or even
WhatsApp and Instagram.

Example: A young artist creates custom handmade jewellery and sells through
Instagram, gaining buyers from different parts of the country.
4. Support from Government and Institutions

Various government schemes support nano businesses with finance, skill training,
digital literacy, and marketing assistance. Initiatives like PMEGP, MUDRA loans, and
Startup India help them expand their scope.

SGOU - SLM - BA - Nano Entrepreneurship - Entrepreneurial Ecosystem For Nano & Small Business




Example: A nano enterprise receives a MUDRA loan to buy a sewing machine and
expand a tailoring business that eventually trains others in the village.

The Government of Kerala operates the “Margin Money Grant to Nano Units”
scheme, providing financial assistance to nano units engaged in manufacturing,
job work, and service activities. This initiative aims to bolster the growth and
sustainability of nano enterprises in the state.

5. Innovation and Customisation Potential

Nano businesses have the advantage of innovating quickly and tailoring their
offerings to specific customer needs. This flexibility allows them to thrive in niche
markets.

Example: A nano entrepreneur creates reusable cloth sanitagy pads customised for local
climate and affordability, appealing to rural women.

6. Scope in Service-Oriented Businesses

Service-based nano businesses are growing fast—Ilike'mobile repairs, tiffin services,
tuition centres, beauty parlours, and couriergervices. These require little investment but
high local demand.

Example: A youth opens a mobile phone repair kiosk with basic tools and earns daily
income by offering fast servicesdn his town.

7. Women Empowerment and Inclusive Growth

Nano businesses offefia strong, scope for women’s empowerment and inclusion of
marginalised communities by enabling'economic participation from home.

Example: Self-helpigroup (SHG) members in Kerala run nano-scale units making
soap, candles, and snacks, contributing to household income and gaining social respect.

On International Women’s Day 2021, the Ministry of Skill Development and
Entrepreneurship honored 25 women nano entrepreneurs from across India.
These women have excelled in diverse fields such as tailoring, food processing,
and handicrafts, showcasing the pivotal role of women in grassroots economic
development.

8. Eco-Friendly and Sustainable Business Models

With growing awareness of sustainability, nano businesses can provide localised, low-
carbon footprint solutions like upcycled products, organic farming, or biodegradable
packaging.
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Example: A nano unit makes paper bags from recycled newspapers and supplies them
to local shops as an alternative to plastic.

9. Gateway to Micro and Small Enterprises

Nano businesses often evolve into micro and small businesses. As they grow in
revenue, workforce, and customer base, they move up the enterprise ladder.

Example: V-Guard, one of India’s major electrical brands, started as a one-man nano
business assembling voltage stabilisers on a cycle.

10. Contribution to Local Economies

These businesses keep money circulating within local communities, contribute to
rural and urban development, and reduce migration by offering work locally.

Example: A local bakery run as a nano enterprise provides jobs, meets local demand,
and sources ingredients from nearby farmers and shops.

India is home to approximately 11 million nano enterprises, each with an
annual turnover between 10 lakh and X1 crore.'Cellectively, these enterprises
have an estimated credit demand of $150 billion; highlighting a significant
opportunity for financial institutions to sapport this underserved segment.

(Source : IFMR, Lead 2024)

The scope and importance offiano business liésiin its low entry barriers, community-
based model, and potential /for innovation and growth. With the right support,
nano enterprises can become powerful agents of inclusive development, women’s
empowerment, and sustainable @eonomic progress.

1.1.3 Key Characteristics of Successful Nano & Small-
Businesses

1. Strong Customer Focus

Successful nano and small businesses build close relationships with their customers.
They understand customer needs and deliver personalised products or services. Because
of their size, these businesses often receive direct feedback and respond quickly.

Example: A small tailoring shop in a village listens carefully to customer preferences
regarding fabric, design, and fit. Over time, this personal touch earns customer loyalty
and consistent orders, including word-of-mouth referrals during wedding seasons.

2. Adaptability and Flexibility

Nano and small businesses are agile. They can quickly change strategies, products,
or operations in response to market changes or customer demands, unlike large firms
which are often bureaucratic.
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Example: A nano food truck owner notices a new local demand for vegan options.
They swiftly add plant-based dishes to the menu and attract a new customer segment,
boosting sales without needing lengthy approvals.

3. Effective Use of Local Resources

Many small businesses succeed by tapping into locally available raw materials,
labour, and knowledge. This keeps costs low and supports local economies.

Example: A small handicraft business in Rajasthan uses locally sourced camel leather
and artisan skills to create bags and wallets. This not only reduces procurement cost but
also appeals to customers looking for authentic, region-specific products.

4. Low Overhead and Operational Costs

Nano and small businesses often operate from homes, shared spaces, or small
outlets. Their lean structure helps reduce rent, utility, and salary expenses, making them
financially sustainable.

Example: A home-based cake maker avoids the cost of renting a bakery shop. Instead,
she uses her own kitchen and markets her creations‘through Instagram. This approach
maximises profit margins despite modest pricing.

5. Owner-Driven Leadership

Most small businesses are led directly by the owner, who is deeply involved in day-
to-day operations. Their passion, commitment, and hands-on leadership play a key role
in success.

Example: The founder of a nano busin@ss assembling mobile phone accessories handles
procurement, assembly, and sales himself./His close oversight ensures quality control
and cost efficiency.

6. Focus on Niche Markets

Successful small businesse§ often cater to niche markets overlooked by bigger
companies. By specialising, they offer unique value propositions and face less
competition.

Example: A small enterprise in Kerala produces traditional ayurvedic soaps using time-
tested recipes. These products attract customers interested in organic and natural living,
setting the brand apart from mass-market players.

7. Community Engagement

Nano and small businesses often grow by embedding themselves in local communities.
Their involvement in social activities builds trust and long-term patronage.

Example: A small grocery store supports a neighbourhood school’s events and festival
programmes. In return, the community prefers shopping at that store instead of larger
supermarkets.
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8. Innovation in Products and Services

Despite limited resources, many small businesses innovate in small but meaningful
ways new packaging, service models, or customer experiences that enhance their
competitiveness.

Example: A Nano startup that sells eco-friendly notebooks uses recycled paper and
seeds in the cover. Once used, the notebook cover can be planted to grow herbs. This
creative touch generates online buzz and repeat customers.

9. Word-of-Mouth Marketing

Instead of costly advertising, small businesses rely on satisfied customers to spread
the word. Personal referrals often become their strongest promotional tool.

Example: A local tuition centre delivers excellent results for students. Parents of
successful students recommend it to neighbours and relatives, helping the centre grow
rapidly without paid marketing.

10. Smart Use of Digital Tools

Today’s successful nano and small businesses use free or low-cost digital tools for
marketing, sales, customer communication, andrifiventory tracking. This expands their
reach and improves efficiency.

Example: A small boutique owner uses WhatsApp and Facebook to post new arrivals
and take online orders. This digital presence boosts visibility beyond the local area and
increases monthly revenue without investing mn anwebsite.

1.1.4 Case Studies of Successful Nano & Small Businesses

1. Lijjat Papad — AiCooperative Model of Empowerment

Started in 1959 by seven Gujarati women with a
loan of just X80, Shri Mahila Griha Udyog Lijjat
= Papad is one of India’s most iconic examples
{ of a small-scale, women-led cooperative. What
started as a nano kitchen business has now grown

employment to over 45,000 women across India.
- Women not only make the products but also share
profits as equal stakeholders.

The model’s success lies in its scalability while preserving the cooperative spirit and
empowering women from low-income families.
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2. Meesho — Enabling Millions of Nano Entrepreneurs

Meesho is an app-based platform that has allowed thousands

meesho of women from Tier-2 and Tier-3 cities to become digital

- entrepreneurs. By allowing resellers to market products via

Million ' [Py2.50 Whatsapp, Facebook, or Instagram, it removes the need for
Women Lé s . . .

Entreprensurs inventory or physical space. A homemaker in Alappuzha

can earn X10,000-%20,000 monthly simply by forwarding

@ product images to her contacts and handling order

e placements. This platform has turned India’s smartphone
T"“""“'"g revolution into a Nano business revolution.

3. Pooja’s Cupcake Kitchen, Kochi — Baking During the Pandemic

When COVID-19 lockdowns began, many salaried profe§sionals lost income. Pooja,
a young IT professional in Kochi, turned her passion for baking into a business, starting
from home with Instagram marketing. She began by, taking orders, from friends, later
expanding to a wider audience. Her business grew: through online word-of-mouth,
and today she employs two helpers and conduets,paid‘online workshops. This story
reflects how Nano businesses can evolve frofir hobbiesiinto sustainable livelihoods with
minimal investment and high creativity.

4. Raghurajpur Crafts Village (Odisha)— Art Meéts Micro-Enterprise

Raghurajpur is a village where every household
i§ engaged in Pattachitra painting, a traditional
scrollfart form. These are nano art businesses
sustained within families. Each family member
contributes—painting, mixing natural dyes,
or handling sales. Tourists, NGOs, and online
=% platforms have opened new markets, converting-

heritage into livelihood. dtiis’a perfect example of how cultural skills, when organised
and supported, can become profitable nano enterprises that preserve tradition.

Recap
¢ Definition: Nano businesses are very small units with investments less
than %10 lakhs, recognised in Kerala.

¢ Contribution: MSME contribute nearly 30% to India’s GDP and offer
employment to one-third of its workforce.

0 Scope: Operate across traditional and modern sectors, including food,
crafts, and digital sales.
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O Support: Supported by initiatives like MUDRA, PMEGP, and state-specific
schemes.

¢ Characteristics: Success depends on customer focus, flexibility, low cost, and
use of digital tools.

¢ Women Empowerment: Women-led nano businesses are thriving with
institutional recognition.

¢ Eco-consciousness: Many nano units adopt sustainable practices using
recycled or eco-friendly materials.

0 Digital Shift: Social media platforms and e-commerce have opened vast
market access.

¢ Case Study — Meesho: Enables women to become nano entrepreneurs without
inventory.

¢ Case Study — Lijjat Papad: Cooperative model empléying over 45,000 women
from humble beginnings.

¢ Case Study — Pooja’s Kitchen: Pandemic-led, nano bakery scaled through
digital marketing.

¢ Cultural Enterprises: Raghurajpur village showeases traditional art transformed
into nano enterprise success.

Objective Questions

1. What is the capital investmient cap for a nano business in Kerala?
2. Which Kefala department laufiched the interest subvention scheme?

3. Name a schemie that'supports nano businesses nationally.

— 4.  What is the pollutien category for nano units?
5. Name one successful women-led cooperative.
6. Which digital platform empowers women resellers in India?
7. Which state introduced Margin Money Grant to Nano Units?
8.  What is the estimated count of nano businesses in India?
9. What is the credit demand of Indian nano businesses?
10. What material is used by Raghurajpur artists?

11. Which marketing method helps nano units without cost?
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8.

9.

Answers

%10 lakhs

Directorate of Industries & Commerce
MUDRA loan

White/Green

Lijjat Papad

Meesho

Kerala

11 million

$150 billion

10. Natural dyes

I1.

Word-of-mouth

Assignments \ }
iy

Discuss the definition and‘characteristics of a nano enterprise in Kerala.
Explain thé seope and signifieance of nano businesses in rural development.
What are the k€y characteristics that make nano businesses successful?
Evaluate the role of government schemes in promoting nano businesses.
Describe any two successful case studies of nano businesses in India.

Identify and document a nano business in your locality, noting its operations
and success factors.

Prepare a digital marketing plan for a nano enterprise using free online
tools.

Create a case study of a women-led nano business and explain its socio-
economic impact.

Design a basic business plan for a nano enterprise based on traditional
crafts.
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10. Conduct an interview with a nano entrepreneur and prepare a report on the
challenges they face.
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Learning Outcomes

Upon the completion of this unit, the learner will be able to:

¢ identify and explain the socio-economic characteristics of Kerala that
support nano and small businesses

¢ describe key industries and sectors in Kerala that are conducive to nano
enterprises

¢ make them aware of the challenges faced by nano businesses in Kerala

¢ examine the emerging opportunities ferynano enterprises in Kerala’s
evolving business environment

Prerequisite l ‘

Manoj runs a small tailoring shop in a town/n Kerala. He stitches school
uniforms and traditional wear. His shop wasidoing well, and customers liked his
work. But one year later,/things started.changing:

¢ Anew shopping mall opened nearby, offering ready-made clothes at cheap
prices.

¢ The cost of thread and,cloth increased due to a rise in fuel prices.
¢ Anew rule required all shops to install GST billing machines.

¢ A local NGO launched a “Buy Local” campaign encouraging people to
support small businesses like his.

¢ Acyclone disrupted the supply of fabric from his regular distributor.

¢ Social media became more popular, and many small businesses were now
selling clothes online.

Manoj suddenly felt that even though he was working hard inside his shop,
things beyond his control were affecting his business. He realised he needed
to adjust to survive by improving service, updating his pricing, and learning to
promote his work online.

Like Manoj’s experience, a business environment consists of all the external
factors such as economic, political, legal, social, and technological that influence

ow a business operates.
Y o\ SGOU-SLM-BA-Nano Entrepreneurship - Entrepreneurial Ecosystem For Nano & Small Business




Even a nano business, like a small tailoring shop, must understand the environment

around it and respond wisely and quickly for survival and continuous growth.

Keywords

| ashree, Digital Penetration

Business Environment, Nano Business, Socio-Economic Landscape, Kudumb-

Discussion

1.2.1 Introduction: Business Environment in Kerala for
Nano Business

God’s own country Kerala provides an investor —friendly environment
with well-structured policies and pioneering initiatives,. It claims of a world
class infrastructure. Among the leading commercial anditrading centres of
India, which provides a favourable business emvironment for setting up of any
Industry. Kerala is not just a land of natural beauty but also a fertile ground
for entrepreneurship, especially for nanegand,small businesses. With its high
literacy rate, strong community networks, progressive governance, and a vibrant
mix of traditional and modern industries, Kerala presents a distinctive business
environment that supports the growth of tiny enterprises operating with minimal
capital and resources.

The business environment includesiall the external and internal factors that
influence a business’s functioning. In/Kerala, these include the state’s social
indicators, government schemes, sectoral opportunities, cultural mindset, digital
infrastructure, aind local economiepatterns. Together, they shape the possibilities,
limitations, and suppeft systems available for entrepreneurs, especially those
running nano businesses like home-based units, cottage industries, street vendors,
and freelancers.

Importantly, Kerala’s socio-economic landscape, characterised by educated
youth, active women’s self-help groups, digital awareness, and a service-
oriented economy, creates a supportive atmosphere for small-scale innovations
and community-based enterprises. However, like any other environment, it
comes with challenges such as high labour costs, limited industrial space, and
saturation in certain sectors.

Despite these obstacles, Kerala has demonstrated a consistent commitment to
nurturing nano entrepreneurship through targeted government schemes, inclusive
development models like Kudumbashree, and new-age digital platforms. This
makes the business environment in Kerala not only unique but also highly
promising for those looking to launch or grow nano and small businesses.
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In the sections that follow, we will explore the socio-economic context, identify
key sectors, and discuss the opportunities and challenges that define the nano business
ecosystem in Kerala.

Highest Human Development Index (HDI) in India: Kerala consistently
ranks firstin HDI among Indian states, thanks to its exceptional performance
in literacy, life expectancy, and income.

1.2.2 Socio-Economic Landscape of Kerala

Kerala stands out among Indian states for its unique blend of social development,
demographic trends, and economic practices, all of which have a direct bearing on the
nano and small business ecosystem. While Kerala does not have the industrial scale
of states like Maharashtra or Tamil Nadu, it possesses a hufan-centric, service-driven
economy that is ideally suited for small-scale, locally rooted businesses. Let us discuss
Key Socio-Economic Features of Kerala.

1. High Literacy Rate and Educated Workforce

Kerala’s literacy rate is the highest indlndia at over 96%, according to the 2011
Census, with universal access to school education and a growing number of college
graduates. The state also performs well in female literacy, which is vital for women-led
entrepreneurship. An educated pepulation 1smeore likely to adopt technology, manage
accounts, use e-commerce togls, and addpt to market trends. Nano entrepreneurs in
Kerala are often capable of using smartphones, social media, and basic digital payment
apps like Google Pay, PhonePe and Paytm,

Example: A graduate from Malappuram runs an online mehndi class through YouTube
and WhatsApp, earning regular income without owning a physical store.

2. Strong Presence of Self-Help Groups (SHGs) and Women Empowerment

Kerala’s Kudumbashree Mission, launched in 1998, is one of Asia’s largest women’s
community development programs. With over 4.5 million women across 300,000
neighbourhood groups, Kudumbashree plays a key role in promoting micro and nano
enterprises. The impact is SHG members are engaged in producing food items, tailoring,
catering, agriculture, and even public services like waste collection and micro-finance.

Example: In Kozhikode, a Kudumbashree group runs a community kitchen that
supplies daily meals to offices and homes. They use WhatsApp to collect orders and
pay staff wages regularly through digital wallets.

@ SGOU-SLM-BA-Nano Entrepreneurship - Entrepreneurial Ecosystem For Nano & Small Business

i~

Vilgsog 5
SREENARAYANAGURU
GPEN UNIVERSITY



Women-led Economy through Kudumbashree: Kudumbashree, launched in
1998, is Asia’s largest women-led Self-Help Group network, involving over 45
lakh women across 300,000 neighbourhood groups a model admired globally.

3. High Urban-Rural Connectivity and Infrastructure

Despite being a geographically narrow state with hilly terrain, Kerala enjoys
excellent road density, broadband connectivity, and banking penetration. According
to the National Family Health Survey (NFHS), over 90% of rural households have
access to bank accounts, and mobile usage is widespread. Even nano entrepreneurs
in remote areas can participate in digital transactions, access credit schemes, or sell
through platforms like Amazon Karigar or Meesho.

Example: A bamboo craft artisan in Wayanad sells decorative items through WhatsApp
and collects payments using UPI.

4. Remittance-Driven Economy and Consumption Culture

Kerala receives more than X1 lakh crore annually in, foreign remittances from Non-
Resident Keralites (NRKs), primarily working in the ‘Gulf Countries. This creates a
high-spending local consumer base. The impact on Nano Busifiesses is that demand
for quality services like home food, tuition, groomingy tailoring, mobile repair, and
wellness products remains strong due to the stable cash/flow in many households.

Example: A returned migrant staffs’a nano ear washing service in Palakkad using
pressure pump equipment purc¢hased through a small MUDRA loan. With increasing
car ownership and good income levels{ he quickly builds a loyal clientele.

Remittance-Heavy State:

Nearly 20% of Kefala’s GDP comes from foreign remittances, primarily
from the Gulf countries. This creates a strong consumer base that supports
small local businesses.

Scenario: Post-COVID Entrepreneurial Shift

During the COVID-19 pandemic, many Keralites working abroad or in Indian metros
lost their jobs and returned home. The educated and digitally literate returnees began
exploring nano business opportunities like:

¢ Cloud kitchens and food delivery services

¢ Organic farming and direct-to-home vegetable supply
¢ Online teaching and digital freelancing
0

Sewing face masks and eco-friendly products
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The state’s digital infrastructure, supportive community network, and consumption-
friendly society helped these ventures to grow sustainably.

Kerala’s socio-economic landscape provides fertile ground for the growth of nano
and small enterprises. A literate population, empowered women, strong digital and
financial inclusion, and a culture of entrepreneurship make Kerala not only supportive
of small businesses but also ideal for innovation-led local enterprise development.

This unique environment ensures that, if well executed, even the smallest business
ideas can evolve into sustainable ventures with lasting social and economic impact.

Digital Inclusion:

Kerala became the first state in India to declare internet as a basic right,
and the K-FON (Kerala Fibre Optic Network) project aims to provide free
internet to over 20 lakh poor families.

1.2.3 Key Industries and Sectors in Kerala

Kerala’s economy is a blend of rich traditional industries and emerging modern
sectors that are naturally conducive to nano and'Small business growth. Many sectors
in the state are decentralised, community-based, and skill-driven, making them ideal for
low-investment ventures. This diverse industrial ecosystem allows entrepreneurs to tap
into niche markets with culturally rooted and innovative offerings.

1. Tourism & Hospitality

Kerala’s tourism is not limited to reSorts. Tourists seek authentic experiences staying
with local families, eating traditional meals, or buying locally made souvenirs.

Example: In Wayafad, a family runs a successful homestay with two rooms. It serves
ethnic dishes like puttu afnd meen curry. Bookings are made through Airbnb and social
media platforms.

2. Agriculture & Agro-Processing

Kerala’s agroclimatic diversity supports both traditional and modern farming. Many
farmers and housewives add value to agricultural produce by processing, packaging,
and selling it.

Example: A women’s SHG in Thrissur packages jackfruit chips and sells them at
railway stations and on online platforms.

3. Textiles & Handlooms

Handloom weaving is a dying art in many places but in Kerala, it is being revived
through support schemes and small units.
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Example: In Balaramapuram, a family of weavers operates a nano unit producing
handloom veshtis and sarees. They sell during festival seasons and through orders on
Facebook.

4. Fisheries & Coir Industry

Small fish drying units and coir rope making workshops are widespread in coastal
districts like Alappuzha and Kollam.

Example: In Alappuzha, nano coir units run by SHG members produce mats for Kerala
Tourism’s eco resorts. They also supply to handicraft expos and export fairs.

5. IT & Digital Services

With increasing smartphone penetration and affordable internet, young entrepreneurs
are launching nano startups from home.

Example: A youth in Kozhikode offers graphic design services and earns through
platforms like Fiverr and Upwork.

6. Healthcare and Ayurveda

As wellness tourism grows, Kerala’s Ayurvedic knowledge/is being monetised
through small-scale herbal product manufaeturing.

Example: A nano unit in Palakkad prepares ayurvedi¢ bath powders and sells them
through Meesho, especially to clients in other states.

Table 1.2.1 Scope for nano buSinesses in different sectors

Sectors Relevance to Nano Businesses

Kerala, a global tourism hotspot, offers vast scope for home-

Tourl?,m ‘& stays, local.cuisine outlets, handicraft stores, and guide
Hospitality . . .
services. Nano entrepreneurs can offer tailored, experience-
based serviges to both domestic and foreign tourists.
. The state’s climate supports crops like coconut, banana,
Agriculture o kUi . d rice. N .
& Acto. pepper, jackfruit, turmeric, and rice. Nano units can engage
gro’ in processing and packaging of spices, banana chips, pickles,
processing . . >,
virgin coconut oil, and traditional snacks.
) Areas like Kannur, Chendamangalam, and Balaramapuram
Textiles & " .
are known for traditional handloom weaving. Nano
Handlooms .
businesses often work from home looms and supply to
boutique stores and online marketplaces.
Fisheries Kerala’s extensive coastline supports fisheries. Nano ventures
& Coir thrive in fish drying, ice-making, boat repair, and coir product
Industry manufacturing like mats, ropes, and eco-friendly decor.

%
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The state’s youth are tech-savvy and increasingly engaged
IT & Digital in freelancing, digital marketing, blogging, content creation,
Services and online reselling—ideal nano business formats that require
little capital.

Kerala’s heritage in Ayurveda provides a market for herbal

Healthcare .. . ..

and medicines, wellness products, massage oils, home clinics, and
organic cosmetics, many of which are made and sold by nano

Ayurveda

entrepreneurs.

Case Study: Coir Enterprises in Alappuzha

Alappuzha, historically known as the Venice of the East, is a hub for the coir industry.
Small-scale coir units function from home sheds or community halls, where families
especially women engage in spinning coir yarn, weaving mats, and stitching products.

0 Support: Local coir cooperatives supply raw material and handle marketing.

¢ Sustainability: These units use coconut husk, a waste product, thus ensuring an
eco-friendly production cycle.

¢ Market: Products are sold to Kerala State Coir €orporation and promoted at
national trade fairs and online platforins.

This model shows how traditional knowledge, community support, and modern
marketing can come together to build successful nano enterprises.

Kerala’s diverse economig! base and rich“eultural traditions offer abundant
‘opportunities for nano and small busifiesses. Whether rooted in farming, handloom,
tourism, coir, or technology, ‘these sectors /provide low-barrier entry points for local
entrepreneurs. By tappifiginto theése industfies, nano businesses can create employment,
preserve heritage, afid contribute tolocal economic growth.

Coir Industry — Traditional & Modern:
Kerala produces 85% of India’s coir, and Alappuzha is known as the Coir
Capital of India. Nan6units here use coconut husk to produce eco-friendly mats
and ropes.

¢ Ayurveda and Wellness Tourism:

Kerala contributes over 40% of India’s Ayurveda product exports, with many
nano entrepreneurs producing handmade oils, soaps, and herbal powders.

0  Handloom Hub:

Balaramapuram, Kannur, and Chendamangalam are centres of traditional
weaving. Nano units here survive on heritage techniques but sell globally via
platforms like Amazon Karigar.
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¢ Home-Stay Boom:

There are over 4,000 registered home-stays in Kerala—many of them run
as nano businesses offering authentic food, eco-friendly stays, and guided
experiences.

1.2.4 Challenges for Nano & Small Businesses in Kerala

Despite the favourable environment, nano businesses face several challenges that
need to be acknowledged and addressed. The following are the key challenges:

1. High Wage Costs: Compared to other states, Kerala’s labour cost is relatively
high, affecting profit margins.

2.  Over-Dependence on Traditional Sectors: Many nano units rely on saturated
markets like tailoring or catering, leading to stift competition.

3. Licensing and Regulatory Hurdles: Though simplified in recent years,
formalisation procedures can still be a burden.

4. Lack of Marketing Support: Mafiy businesses operate in isolation without
proper branding or digital visibility.

5. Limited Access to Credit: Despite schemes like MUDRA, many entrepreneurs
find it difficult to access{formal credit ormeet documentation requirements.

6. Labour Cost Paradox: Kerala’s daily wage rates are among the highest in
India (X800—=1000/day in many sectors), which reduces competitiveness for
small busingsses relying on 'manual labour.

7. Licensing Complexity:' A study by the Centre for Public Policy Research
(2022) noted that over25 permissions are needed for some categories of micro/
small businesses, discouraging formalisation.

8. Market Saturation in Traditional Sectors: Due to high SHG involvement,
sectors like tailoring and catering are saturated, making it difficult for new
entrants without innovation or niche focus.

Example:

A woman running a home-based pickle unit in Thrissur struggles to survive due
to lack of packaging equipment and market linkages. Though the product is good,
visibility and distribution remain challenges.
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1.2.5 Opportunities for Nano & Small Businesses in Kerala

Kerala is actively promoting nano entrepreneurship through schemes, digital
enablement, and social empowerment. This creates a fertile ground for innovation and
local economic development.

1. Government Support: Schemes like the “Margin Money Grant to Nano Units”
provide capital subsidy and mentorship to nano businesses.

2. Digital Penetration: Platforms like Meesho, WhatsApp Business, and
Instagram allow even rural artisans to reach urban markets.

3. Eco-conscious Consumers: Kerala’s society is environmentally aware products
like bamboo straws, cloth bags, and herbal soaps have a growing market.

4. Skill Development: Various training centres under the Kerala Institute for
Entrepreneurship Development (KIED) train youth for nano enterprise creation.

5. Tourism Rebound: Post-pandemic revival of tourism epens doors for travel-
based nano services—tour guides, craft vendots, local food stalls, etc.

6. Tourism Revival Post-COVID: As pefithe Department of Tourism, Kerala saw
a 130% increase in domestic tourist arrivals in' 2022 compared to 2021, opening
up renewed scope for nano ventures in local food, craft, and services.

7. Green Products Trend: Fher€ is a rising demiand for zero-waste products like
bamboo toothbrushes, £loth bagsf and natural cosmetics—many of which are
now made by nano units in districts like Palakkad and Wayanad.

The business environment in Kerala presents a blend of educated human capital,
cultural richness, sipportive policies, and digital reach, all conducive to the growth of
nano and small businesses: While there are challenges like high costs and limited access
to formal finance, the'opportunities in traditional and emerging sectors are immense.

Kerala’s nano entrepréneurs are not just surviving; with the right support, they are
thriving, shaping a more inclusive, sustainable, and localised economic future.
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Recap

¢ Kerala’s business environment is shaped by a combination of high literacy,
strong social development, cultural richness, and digital readiness making it
ideal for the growth of nano and small enterprises.

¢ The socio-economic landscape of Kerala includes factors like a 96% literacy
rate, active self-help groups like Kudumbashree, strong remittance inflows
from Non-Resident Keralites (NRKSs), and robust infrastructure including
internet and banking access.

¢ Kudumbashree Mission, with over 4.5 million women members, has
empowered thousands of women to start and sustain nano businesses in
sectors such as food production, tailoring, and micro-finance.

¢ Remittance-driven consumption boosts demand for services like catering,
S mobile repairs, wellness products, and tuition cfeating space for local nano
businesses to thrive.

¢ Digital inclusion allows even rural entfepreneurs to participate in online
selling, digital payments (e.g., UPI), and social media marketing, enabling
wider market reach.

¢ Key sectors for nano enterprises include:

*  Tourism & Hospitality; Homestays, food stalls, and local guide
services.

*  Agriculture & Agro4processing : Spice packaging, coconut oil units,
banana chips.

« Textiles & “Handlooms : Traditional weaving hubs like
Balaramapuram.

*  Fisheries &/Coir Industry : Fish drying, coir rope making in
Alappuzha.

* IT & Digital Services : Freelancing, design, e-commerce.

*  Healthcare & Ayurveda : Herbal cosmetics, oils, wellness products.
¢ Challenges for nano businesses in Kerala include:

*  High labour costs compared to other states.

*  Regulatory hurdles and lack of ease in formalisation.

*  Limited access to institutional credit.

*  Poor branding and marketing visibility.

*  Over-reliance on traditional sectors with stiff competition.
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¢ Opportunities are expanding due to:

*  Government support through schemes like the Margin Money Grant to
Nano Units.

*  Growth of digital platforms like Meesho, WhatsApp Business, and
Instagram.

*  Consumer preference for eco-friendly, handmade, and organic products.

*  Support from training institutions like KIED (Kerala Institute for
Entrepreneurship Development).

*  Tourism rebound enabling revival of local service-based nano ventures.

Objective Questions

1. What is the literacy rate of Kerala according to the,2011 Census?
2. Which women-led development programme is active imKerala?
3. Name a platform that helps rural nano entrepreneurs sell online.
4. Which Kerala district is famous for coir-based enterprises?

5. What economic factor boosts demand for nano businesses in Kerala?

6. Name a traditional textile centre in'Kerala.

7.  What is one key challenge4or nano businesses in Kerala?

8. Which government body provides training for nano businesses?

9. What kind of pfoducts are in demand among eco-conscious consumers?
10. Which sector benefits from tourism revival?

11. Which SHG runs community kitchens in Kozhikode?

12. Which online payment user interface is used by nano sellers in Wayanad?

Answers

1. Over 96%

2. Kudumbashree

3. Meesho

4. Alappuzha
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5.  Remittances

6. Balaramapuram

7. High wage costs

8. KIED (Kerala Institute for Entrepreneurship Development)
9. Herbal soaps

10. Travel services

11. Kudumbashree

12. UPI

Assignments

1. Explain the socio-economic features of Kerala that,create a favourable
environment for nano businesses.

2. Discuss how the tourism and coirfifidustries support nano enterprises in
Kerala with examples.

3. Identify and analyse the major challenges faced by nano and small businesses
in Kerala.

4. Evaluate the role of Kudumbashree in promoting women-led nano
entrepreneurship.

5. Describgfthe post-COVIDbusiness trends that led to a rise in nano businesses
in Kerala.

6. Interview alocal nano entrepreneur and identify the external factors affecting
their business.

7. Visit a Kudumbashree unit and prepare a report on its products, marketing,
and impact.

8. Create a basic business plan for a nano enterprise in the tourism or Ayurveda
sector.

9. Conduct a local market survey to identify eco-conscious product trends.

10. Design a simple digital marketing strategy for a nano unit using WhatsApp
or Instagram.
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Learning Outcomes

After the completion of this unit, the learner will be able to:
¢ familiarise the guidelines for availing micro finance

¢ comprehend the concept and purpose of micro credit and micro finance in
rural development

L O identifytheroles of SHGs, NGOs, and financial institutions in implementing
micro credit schemes

¢ familiarise the guidelines and selection €titeria for NGOs and SHGs in
microfinance systems

Prerequisite l ‘

Lakshmi lives in a smallvillage. She is skilled at making pickles, but she
doesn’t have the money tafbuy jars, ingredients, or packaging materials to start
her own small business./She goesdo a bank, but they refuse her a loan because
she has no property or seeurity to offer. Then, Lakshmi hears about a local Self-
Help Group (SHG)ithat helps women like her to get small loans, called micro-
credit scheme4#With the help ofthe' SHG and a nearby NGO, she receives a loan
0f 210,000 without any collateral.

With this money, Lakshimi buys the materials she needs, prepares pickles, and
begins selling themdiithe local market. Slowly, she starts earning a profit. Every
month, she pays back a small portion of the loan. Over time, her business grows.
She even hires another woman to help her, creating employment for someone
else too.

This simple loan named micro credit, changed Lakshmi’s life. It gave her
financial independence, improved her family’s life, and encouraged other women
in her village to follow her example. This unit discusses about the concept of
microfinance, various guidelines for microfinance, credit limit in microfinance
and the microfinance schemes for backward classes.
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Keywords ‘

Micro Credit, Micro Finance, Self-Help Groups (SHGs), Non-Governmental
L Organisations (NGOs), Credit Limit

Discussion ‘

2.1.1 Micro Credit

Micro credit is a small loan given to poor or low-income individuals who do
not have access to traditional banking services. These loans are usually provided
without requiring any security or collateral and are meant to help people start or
expand small businesses, manage daily needs, or improve their income.

The main aim of micro credit is to reduce powerty and promote self-
employment, especially among women and rural communities. It is often given
through Self-Help Groups (SHGs), Non-Governmental Organisations (NGOs),
or special government schemes. Even though the, loan amount is small, it can
make a big difference in helping someone become financially independent.

2.1.2 Micro Credit Schemes

Micro credit schemes are small loanyprogrammes designed to help poor and
low-income individuals, especially those wherdo not have access to traditional
banking services. These loans are asually given without the need for collateral
(security) and are meant to support people in starting or expanding small
businesses, managing daily,expenses,or improving their livelihoods.

The main idea behindsmicro credit is to empower people especially women,
rural workers; and.self-help groups (SHGs) by giving them financial support to
become self-reliant. Even though the loan amounts are small, they can make a big
difference in improvingdncome and living conditions. These schemes are often
supported by governments, banks, and NGOs to reduce poverty and encourage
entrepreneurship in villages and urban slums.

For example, a woman from a rural village might receive a micro loan to start
a tailoring business. She repays the loan in small instalments from the income
she earns. This system builds her confidence and helps her family. Micro credit
is more than just giving money; it is about giving people a chance to grow.

2.1.3 Micro Finance

Micro finance is a broader financial service that includes not just micro credit
(small loans), but also savings, insurance, and money transfer services for poor
and low-income individuals who usually do not have access to traditional banks.
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Micro finance aims to support financial inclusion by helping people manage money,
handle risks, and improve their economic status. It is especially useful in rural areas
for women and small entrepreneurs.

2.1.3.1 Components of Micro Finance
1. Micro Credit

Micro credit is the most well-known part of micro finance. It involves providing
small loans to individuals who don’t have access to formal banking services. These
loans are usually given without collateral and are mainly used to start or grow small
income-generating activities like tailoring, farming, selling vegetables, or running a
tea shop. The idea is to help poor individuals become self-employed and financially
independent.

Example: A woman named Reema in a village wants to start a small tailoring shop.
She doesn’t have enough money or access to a bank loang Through a micro finance
institution, she receives a loan of 15,000 to buy a sewing machine and cloth. She starts
earning, repays the loan in small instalments, and supports her family.

2. Micro Savings

Micro savings services allow low-inconie individuals to“deposit small amounts of
money regularly, just like saving in a bank. These savings accounts may have low or
no minimum balance requirements, and they help people manage their daily expenses,
save for emergencies, and plan for.the,future.

Example: A daily wage labourer saves 330 every day through a Self-Help Group. After
a few months, he uses the savings t6 pay for his child’s school fees or unexpected
medical bills.

3. Micro Insurance

Micro insurance provides affordable insurance policies to protect poor families from
financial shocks caused by illu€ss, accidents, crop failure, or death. Premiums are kept
low so they are affordable, and the coverage is designed to meet the specific needs of
the poor.

Example: A farmer pays a small premium for crop insurance. If his crops fail due to
heavy rain, the insurance company compensates him with a payout, preventing him
from falling into debt.

4. Money Transfer Services

Many low-income people work in cities and send money back to their families in
villages. Micro finance institutions help them transfer money securely and affordably,
even if there is no nearby bank. This service is especially important in rural and remote
areas.
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Example: A migrant worker in Mumbai sends 32,000 to his family in a village in Bihar
through a micro finance institution or mobile wallet service. His family receives the
money quickly and safely.

Micro finance is more than just loans. It provides a full range of financial services
credit, savings, insurance, and transfers designed to help the poor build a better and
more secure life.

2.1.3.2 Guidelines for Micro Finance

Micro finance refers to providing small financial services like loans, savings, and
insurance to individuals or groups with low income, especially those excluded from
regular banking services. In India, these services are carefully regulated to ensure they
are fair, responsible, and truly beneficial for the poor.

The Reserve Bank of India (RBI) and the National Bank for Agriculture and Rural
Development (NABARD) are the key regulatory bodies that set the framework for how
micro finance should function in the country. These guidelihes help protect borrowers
and ensure that micro finance institutions operate ethically and transparently. Let us
look into the key Guidelines in Micro Finance:

1. Loan Amount Limits

Micro loans generally range from 310,000 to X1,00;000 pérborrower, depending on
their needs and repayment capacity. The idea is to provide just enough financial support
for small-scale economic activities like petty trade, farming, or craft-based work.

Example: A vegetable vendor may take a'20,0007loan to buy a cart and stock of
vegetables, while a dairy farmér may needX70,000 to buy a cow and build a shed.

2. Interest Rate Control

The RBI regulatés interest ratespensnicroloans to prevent exploitation and ensure
that low-income borrowersqa@rémot burdened with high repayments. Institutions must
clearly inform the borrower about the rate, method of calculation, and total repayment
schedule. Poor borrowers often lack financial literacy. Regulation ensures they don’t
fall into debt traps due tohidden charges or high interest.

3. No Collateral Required

One of the most empowering features of micro finance is that the loans are unsecured,
meaning borrowers don’t need to provide any property or assets as security. This makes
credit accessible to the poor who cannot offer collateral.

Example: A domestic worker in an urban slum can access a loan to buy tools or start a
small service, even without owning land or property.

4. Flexible Repayment Options

Micro finance loans must be repaid in weekly, bi-weekly, or monthly instalments,
depending on what suits the borrower. This helps people repay comfortably based on
their cash flow and income cycle.
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Example: A fish seller who earns daily income might prefer weekly instalments, while
a small farmer might choose monthly payments after harvest.

S. Priority to Women and SHGs

Micro finance institutions are encouraged to work with Self-Help Groups (SHGs),
especially those formed by women. This promotes women’s financial independence,
leadership, and community development. Women are often found to be more responsible
borrowers and more likely to use the funds for family welfare.

Example: In a village in Kerala, an SHG of 10 women receives a group loan. One
member, Leela, uses her 330,000 share to buy a sewing machine and open a tailoring
shop from home. She earns a steady income and supports her children’s education.

2.1.3.3 Guidelines for the Selection of Non-Governmental-
Organisations (NGOs)

In microfinance programmes, NGOs play a vital role‘@s, intermediaries between
financial institutions (such as banks or microfinance institutions) and the actual
beneficiaries, such as Self-Help Groups (SHGs) orgndividuals. Their responsibilities
include group formation, community mobilisation, training, loan disbursement support,
monitoring repayments, and ensuring effectiveause,of funds.

Since NGOs are crucial to the success/of micro-credit schemes, selecting the right
NGO s essential. Well-performing NGOs help build trust, ensure proper implementation,
and empower local communities.

Key Criteria for Selecting NGOs
1. Legal Registration

The NGO must befofficially registered, either under the Societies Registration Act,
Indian Trust Act, orany otherrelevant law. This ensures the organisation is accountable,
recognised, and eligibleto enter into formal agreements with financial institutions or
government agencies. Legal registration helps ensure transparency, credibility, and the
ability to manage funds responsibly.

2.  Minimum Three Years of Experience

The NGO should have at least three years of experience in development-related work
such as rural development, women empowerment, livelihood generation, or poverty
alleviation. Experience means the NGO is more likely to have a good understanding of
grassroots needs, and the ability to manage and sustain long-term projects.

3. Strong Community Engagement

The NGO must have a proven record of active engagement with communities,
especially in rural, backward, or marginalised regions. This includes the ability to
organise groups, conduct awareness sessions, and build trust within the community.
NGOs that are already familiar with the community can mobilise people faster and
guide them effectively throughout the micro-credit process.
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4. Field-Level Staff and Training Capacity

The NGO should have dedicated staff, training infrastructure, and field presence
to carry out activities like SHG formation, entrepreneurship training, loan application
assistance, and follow-ups. A strong local presence ensures smooth coordination,
regular monitoring, and immediate response to any challenges faced by beneficiaries.

Case Study: MYRADA - A Pioneer NGO in Promoting SHGs and Microfinance
Name of NGO: MYRADA (Mysore Resettlement and Development Agency)
Established: 1968

Headquarters: Bengaluru, Karnataka

Operational Areas: Karnataka, Tamil Nadu, Andhra Pradesh, and other South Indian
states

Key Focus: Rural development, microfinance, self-help group formation, livelihood
support

Background

MYRADA began its journey by resettling Tibétan refugees in Karnataka. Over time,
it expanded its work into poverty alleviatiofi, with a streng focus on community-based
financial systems. In the early 1980s, MYRADA noticed that poor women in rural
areas were borrowing from money lenders at very high/interest rates, which kept them
trapped in poverty.

To tackle this, MYRADA/ promoted' the, formation of Self-Help Groups (SHGs)
and trained women to save money, take small loans from their collective savings, and
manage group financesqdndependently.

Key Initiatives and Achievements
i. SHG Formationand Training:

MYRADA formed over 18,000 SHGs across several states, mostly consisting of
women. These groups were trained in:

¢ Savings and credit practices

¢ Record keeping and book keeping

¢ Decision-making and leadership skills
ii. Linkage with Banks

MYRADA successfully worked with nationalised banks to link SHGs with formal
credit systems, enabling women to access micro loans without needing collateral. These
efforts influenced NABARD (National Bank for Agriculture and Rural Development)
to adopt the SHG-bank linkage model nationwide.
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iii. Income-Generating Activities
With support from MYRADA, SHG members started small enterprises such as:
¢ Goat rearing
¢ Tailoring
¢ Spice powder packaging
¢ Vegetable vending

These activities helped women gain income, repay loans, and re-invest in their
families and businesses.

Impact

¢ Over 2.5 lakh families benefited directly from MYRADA'’s microfinance and
SHG programmes.

¢ SHG members experienced improved incomes, social respect, and decision-
making power within their households.

¢ The SHG-Bank Linkage Programme, pioneered by MYRADA, became a
national model adopted by NABARD and other'gevernment agencies.

In a village near Tumkur, Karnataka, MYRADA helped form an SHG named Shakti
Mabhila Sangha with 15 women. The group saved 325 weekly per member and later
received a bank-linked loan of X50,000. With this, they started a dairy farming unit,
selling milk to nearby towns. Within @ year, their inedme doubled, and they repaid the
loan successfully. Today, they €ontinue te‘sun the dairy, have taken a second loan, and
have inspired nearby villages/to form SHGS too.

Conclusion

MYRADA is a model example of how a committed NGO can empower rural
communities through.microfinance. Its grassroots approach focusing on capacity
building, financial education, and partnership with banks has created a lasting impact
on livelihoods, especiallysfof rural women. The organisation’s innovative SHG model
continues to be replicated across India as a trusted tool for economic and social
empowerment.

2.1.3.4 Guidelines for Selection of Self-Help Groups (SHGs) for -
Micro Credit

Self-Help Groups (SHGs) are small, voluntary groups usually made up of 10 to 20
members who come together to save money regularly, build a shared fund, and provide
loans to each other in times of need. These groups, often consisting of women, play a
crucial role in promoting financial inclusion in rural and low-income communities.

To ensure that micro credit is given to responsible and functioning SHGs, certain
selection guidelines are followed by banks, microfinance institutions, and NGOs. These
guidelines help ensure that the group is ready to manage and repay loans effectively.
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Key Criteria for Selecting SHGs for Micro Credit
i.  Minimum Six Months of Active Functioning

The SHG should have been active for at least six months, meeting regularly and
showing signs of cooperation among members. This period helps the group build
trust, discipline, and a track record of collective functioning. New groups may still be
unstable. A six-month record shows commitment and stability.

ii. Regular Savings and Internal Lending

The group must collect savings regularly (weekly or monthly) from all members.
These savings are often used to give internal loans to members before applying for
external credit. Regular savings show financial discipline and readiness to handle
bigger loans.

ili. Maintenance of Basic Records
Every SHG should keep simple but important records suchyas:
¢ Minutes of meetings
¢ Savings and loan registers
¢ Attendance records

These documents reflect transparency, accountability, and the ability to manage
money responsibly. Proper records help financial institutions assess the group’s
reliability and repayment habits,

iv. Discipline in Savings and Loan Repayments

Members must showspunctuality in sayings and repay any loans on time. A good
repayment history builds creditworthiness and trust with banks. A group that repays
well is more likely to receive bigger loans in the future.

v. Basic Financial Literacy Araining
Before receiving loans, SHGs should undergo training in simple financial topics like:
¢ How to manage money
¢ How interest works
¢ Responsibilities of loan repayment
Financial knowledge reduces the risk of misuse or mismanagement of the loan.

Selecting the right SHGs for micro credit ensures that the loan reaches committed
and well-organised groups. By following these guidelines—activity period, regular
savings, record-keeping, repayment discipline, and training, financial institutions can
support groups that are truly ready to make productive use of micro credit and improve
their livelihoods.
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Case Study: Kudumbashree SHG — Empowering Women in Kerala
Location: Malappuram District, Kerala

SHG Name: Snehadeepam Kudumbashree SHG

Year Formed: 2014

Members: 12 women

Support Agency: Kudumbashree Mission, Government of Kerala
Background

In a small village in Malappuram, a group of 12 women all from economically poor
backgrounds formed a Self-Help Group (SHG) under the Kudumbashree programme.
Most of them were homemakers with no independent income. They wanted to contribute
to their families and improve their standard of living.

Activities and Achievements

i.  Micro Credit Support: The SHG started bygollecting small savings of 320 per
week from each member. After three months, they became leligible for a micro
loan of 230,000 from the local bank,faeilitated through the Kudumbashree
network.

ii. Starting a Group Business: Using the loan, the group started a small banana
chips and snack-making unit. They used traditional recipes and local produce,
preparing chips in hygienic conditions andypackaging them attractively.

iii. Marketing: With training support from Kudumbashree, they learned how
to market their produets through: local fairs and festivals, school and office
canteens and social media

Their snacks gained populafity for their taste and quality.
Impact
¢ The monthly income of each member rose to X3,000-%5,000.

¢ Some members used their earnings to educate their children, buy household
items, or build toilets.

¢ They repaid the loan on time and became eligible for a second loan of 31,00,000
to expand the business.

0 Two members later started individual ventures in tailoring and poultry with the
SHG’s support.

Lessons Learned

¢ Collective strength can overcome individual limitations.

¢ Training, credit access, and marketing support are key to SHG success.
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¢ Micro credit and SHG networks empower women, reduce poverty, and boost
local economies.

Conclusion

The Snehadeepam SHG is a shining example of how small savings, proper guidance,
and collective effort can transform the lives of rural women. It proves that Self-Help
Groups, when supported by micro finance and government schemes, can become
powerful tools for social and economic empowerment.

2.1.3.5 Credit Limit in Microfinance

In microfinance, a credit limit refers to the maximum amount of money that a
borrower or a Self-Help Group (SHG) can receive as a loan. This limit is not fixed for
everyone, it depends on several factors such as:

¢ The borrower’s or SHG’s repayment history

¢ The strength and stability of the group (in SHG-based lending)
0 The quality of the business plan

0 The financial capacity and credibility of the borrowers

The goal is to ensure that loans are given responsibly and that borrowers are not
burdened with more debt than they can handle. Following are the common credit limits
in micro finance.

1. SHG-Based Loans

SHGs can receive up to I15 lakhs in credit, but this amount is usually given in
tranches, that is, in stepsior stages based on the group’s repayment performance.

Example: A SHG/may firstsget,X1 lakh. After successfully repaying it, the next loan
could be %2 lakh, andyso on.

2. Individual Microloans

Individual borrowers usually small entrepreneurs can get loans ranging from 310,000
to X1,25,000. First-time borrowers typically start at the lower end, and their credit limit
can increase if they repay on time and use the funds effectively.

Example: A first-time borrower running a tea stall might get 315,000 to buy a better
stove and utensils. If he repays on time, his second loan could be 330,000 to buy a cart
or expand the stall.

Case Study:
Location: Alappuzha, Kerala

Group: Navajeevan SHG under Kudumbashree
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Members: 12 women

In 2019, Navajeevan SHG received their first loan of 1.5 lakhs to start a group
business making banana chips and curry powders. They repaid the loan in one year
without any delay. Based on their excellent performance, the local cooperative bank
increased their credit limit to 3 lakhs in the next cycle.

With the higher loan amount, they bought better packaging machines and hired two
more local women. Their income grew, and the SHG continued to repay promptly,
eventually becoming eligible for even higher credit support.

Importance of Credit Limits

1. Encourages discipline : Small starting loans ensure borrowers learn financial
responsibility.

2. Builds trust : Regular repayments improve a group’s or individual’s reputation
with banks.

3. Supports growth : Higher limits in future enable scaling upiof small businesses.

4. Reduces risk : Lending in tranches protects borrowers and lenders from
financial failure.

The credit limit in microfinance is designed to grow step by step along with the
borrower’s financial responsibility. By starting small and increasing limits based on
trust and performance, microfinance helps create safe, sustainable financial pathways
for the poor and underserved.

2.1.3.6 Microfinance Schemes for Backward Classes

In India, the terim “Backward Classes” identifies social groups that experience
significanteconomicandeducational disadvantages when compared to the more dominant
segments of society.  These communities have historically faced marginalization,
leading to various forms of dis€rimination and limited access to opportunities for social
mobility and economic progress. While distinct from Scheduled Castes (SCs) and
Scheduled Tribes (STs), Backward Classes are frequently categorized alongside them
under broader “backward” classifications for the purpose of implementing affirmative
action policies, such as reservations in education and employment.

Microfinance has emerged as a powerful tool for socio-economic upliftment,
particularly for marginalized communities often excluded from traditional financial
systems. In India, a country with significant disparities, microfinance schemes play
a crucial role in empowering “backward classes”. These schemes aim to provide
accessible and affordable financial services, including small loans, savings facilities,
and financial literacy training, enabling individuals, state level agencies, NGOs and
self-help groups (SHGs) to initiate income-generating activities, foster self-reliance,
and ultimately improve their living standards. By specifically targeting these historically
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disadvantaged sections, microfinance initiatives seek to bridge the economic gap and
promote inclusive growth, contributing significantly to the nation’s broader development
goals.

1. National Backward Classes Finance and Development Corporation (NBCFDC)

The NBCFDC provides financial assistance to OBCs, Economically Backward
Classes (EBCs), and Denotified Nomadic Tribes (DNTSs).

¢ Loan Amount: Microloans ranging from 325,000 to X1 lakh.

¢ Loan Purpose: Small business ventures like vegetable vending, home-based
manufacturing, or mobile repairs.

0 Interest Rate: Highly subsidised for BPL (Below Poverty Line) beneficiaries.

0 Additional Support: Includes skill training, business mentoring, and market
linkage.

Example: In Ernakulam, Kerala, a woman receives 350,000, under the NBCFDC
scheme to start a snack cart. With the help of mentoring support, she builds a regular
customer base and starts earning X800 per day, lifting her family out of poverty.

2. National Scheduled Castes Finance and Development,Corporation (NSFDC)

The NSFDC is a central public sector organisation under the Ministry of Social
Justice and Empowerment. It works exclusively for the economic upliftment of
Scheduled Castes.

¢ Loan Purpose: For/income-génerating activities such as dairy farming,
tailoring, petty shops,and food processing.

¢ Loan Amount: Up to I1'lakh for'micro-level businesses.

0 Interest Rate: Concessional (low interest), making it easier for SC beneficiaries
to repay.

¢ Eligibility: Annualiffamily income up to 23 lakh (rural) and %3.5 lakh (urban).

Example: A young woman in Tamil Nadu uses an NSFDC loan of X1 lakh to start a
mushroom farming unit. Within a year, she begins supplying to local restaurants and
earns a steady income.

3. Kudumbashree (Kerala-Specific Scheme)

Kudumbashree is one of India’s most successful poverty eradication and women
empowerment missions, run by the Government of Kerala.

¢ Focus: Women from economically and socially disadvantaged backgrounds.

0 Structure: Works through neighbourhood groups (NHGs) and SHGs, providing
microloans, grants, and entrepreneurship training.
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¢ Support Activities: Ranges from agriculture, food processing, tailoring,
catering, to home stays and tourism.

Example: A group of women from backward classes in Wayanad district start a catering
unit with micro credit from Kudumbashree. They receive skill training and become
regular suppliers to local government offices and schools.

Importance of the Schemes
They bridge the credit gap for communities excluded from the formal banking sector.
¢ Promote self-reliance and reduce dependence on moneylenders.
¢ Help in the economic empowerment of socially disadvantaged groups.

¢ Encourage entrepreneurship at the grassroot level, creating jobs and income
within the community.

Microfinance schemes for backward classes are powerful tdels for social and economic
justice. By enabling access to credit and livelihood opportunities, they not only help
individuals start small businesses but also strengthen families, loealeconomies, and the
nation’s goal of inclusive growth.

Recap

¢ Micro credit refers to provision,of small lgans to low-income individuals
without collateral, enabling them to,startbusinesses.

¢ Micro finance offers a wider tange of services, including microcredit
savings, insurance, and money transfer for the underserved.

¢ NGOs agt as facilitatorsmin.grfoup formation, loan monitoring, and financial
training.

¢ Selection guidelines for selecting SHGs for microcredit include maintenance
of records, repaymient discipline, regular savings and internal lending and
undergoing financial literacy training

¢ Government schemes like NSFDC and Kudumbashree are targeted at
backward classes for social and economic upliftment.
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Objective Questions

1.  What does SHG stand for?

2. Which central institution regulates microfinance in India?

3. How much is the typical individual microloan limit in microfinance?
4. Name a microfinance scheme specific to Kerala.

5.  What is the maximum credit limit for an SHG under microfinance?

6. Which organisation supports microfinance for Scheduled Castes?
7.  What is one essential record SHGs must maintain?

8. What is micro insurance meant for?

9.  Which type of repayment is allowed in microfinance?

10. Who are the main beneficiaries of Kudumbashree?

11. What is a key feature of micro credit?

12. Name one common income-generating activity under micro credit schemes.

Answers f A‘,

1. Selt-Help Group

Reserve Bank of India

X10,000 te,.24525,000

Kudumbashree

%10 lakhs

NSFDC

Savings and loan register

Health or crop risks

 ©® =2 kR w D

Weekly or monthly
10. Women from backward classes

11. No collateral required

12. Tailoring
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Assignments

1. Explain the concept and benefits of micro credit using an example.
2. Describe the key components of micro finance and their roles.

3. Discuss the guidelines for selecting an NGO for implementing micro credit
schemes.

4.  What are the criteria for selecting SHGs for receiving micro credit?

5. Explain any one government-supported microfinance scheme for backward
classes in detail.

6. Visit a local SHG and prepare a report on their savings and loan practices.

7. Interview a micro loan beneficiary and document the impact on their
livelihood.

8. Prepare a poster illustrating the components of micro finance.
9. Create a checklist based on the guidelines for NGO selection in microfinance.

10. Design a micro credit business ptoposal foranano enterprise with repayment
plan.
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Learning Outcomes

By the end of this unit, learners will be able to:

¢ identify major central and state government schemes supporting MSMEs
in India

¢ explain the objectives and benefits of selected schemes like PMEGP,
CGTMSE, MSE-CDP, and MSME Innovative Scheme

¢ describe the implementation processes of cluster déxelopment and credit
support mechanisms

¢ evaluate how innovation and sustainability'sehemes help nano and small
businesses grow

Prerequisite - \ )

Radha lives in a smallévillage and works as a tailor. She runs a small shop
with just two sewing machines. A few Kilometres away, Ramesh and his brothers
operate a small workshop that makes eco-friendly clay pots. In a nearby town,
a youth-led teamds'designing handmade soaps infused with local herbs, selling
them online tofcustomers across India. What connects Radha, Ramesh, and the
soap-making startup? Theyiare all part of a vibrant and powerful community
called MSMEs—=Micro, Small and Medium Enterprises.These businesses may
appear modest in size, but they are the beating heart of India’s economy. From
rural villages to busy cities, MSMEs drive local employment, creativity, and
innovation. They produce everything from food items, garments, and furniture
to software tools and machine parts.

Micro, Small and Medium Enterprises (MSMESs), including nano businesses,
form the backbone of the Indian economy. To promote entrepreneurship and
encourage small business growth, the central and state governments in India
have introduced various schemes that offer financial support, infrastructure
assistance, skill development, and innovation incentives. This unit introduces
you to key schemes such as PMEGP, MSE-CDP, CGTMSE, and the MSME
Innovative Scheme, which includes components like Lean Manufacturing,
Design, ZED, Incubation, and Intellectual Property Rights (IPR).
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Keywords

MSME, PMEGP, CGTMSE, MSE-CDP, ZED Certification, [IPR

Discussion

2.2.1 Micro, Small, or Medium Enterprises (MSMEs)

MSME stands for Micro, Small, and Medium Enterprises. These are
businesses engaged in the production, manufacturing and processing of goods
and commodities. The MSME Sector in India contributes to around 30 % to the
nation’s GDP and 45 % to the total exports of India. Thus, the importance of
MSME in the growth and development of India is vital.

MSME is a way of classification of businesses based on their investment in
plant, machinery, or equipment, and their annual turnoverjas defined by the
MSMED Act of 2006.

Micro enterprises form a crucial segment of the Indian economy and
represents the first official tier in the MSMED Act classification. As per the
revised classification in 2020, micro enterprises are defined as investments up
to Rs. 1 crore and turnover up to Rs. S crores for both the Manufacturing and
Services sectors.

Small enterprises reptesent thenext, tier in the MSMED Act classification,
occupying a significant pesition in' India’s economic landscape. These businesses
are larger than miereyenterprises and©ften have more structured operations. As
per the 2020 classification, small'enterprises are defined as investments up to
Rs. 10 crores{and turmover up to Rs. 50 crores, for both the Manufacturing and
Services sectors

Medium enterprigessfepresent a significant step up from small enterprises in
terms of scale, complexity, and impact on the economy. They play a crucial
role in India’s industrial landscape, often serving as a bridge between smaller
businesses and large corporations. According to the 2020 classification under the
MSMED Act, medium enterprises are defined as investment up to Rs. 50 crores
and turnover up to Rs. 250 crores for both Manufacturing and Services sectors.
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Table 2.2.1 Micro, Small and Medium Enterprises Classification 2020

Enterprise Investment in Plant and Annual

Category Machinery/ Equipment Turnover
Micro %1 crore %S5 crore
Small %10 crore %50 crore
Medium %50 crore %250 crore

Nano enterprises represent the smallest unit of business operations in India. While
not officially recognised in the MSMED Act, these tiny businesses play a crucial role
in the Indian economy, especially in rural and semi-urban areas. Nano enterprises are
typically one-person or family-run operations with minimal capital investment and
turnover. They often operate from home or small rented spaces and cater to local needs.
Although there is no official definition, nano enterprises are generally considered to
have investments and turnover below the micro-enterprise threshold, but the amount is
not exactly mentioned anywhere as of now.

2.2.1.1 Revised MSME Definitions (Effective fromApril 1, 2025)

The Micro, Small, and Medium Enterprises Development (MSMED) Act was
enacted in 2006 to facilitate the promotion andsdevelopment of MSMEs in India.
Recognizing the evolving economic land$eape and the need to support businesses

more effectively, the Government of India introduced significant revisions to the
MSME definitions:

0 May 13, 2020: Initial g#évision announiced’under the Atmanirbhar Bharat
package.

¢ June 1, 2020: Furtherenhancement/of the definition.

¢ April 1, 2025: Latest revisiongwas implemented to broaden the scope and
benefits for MSMEss

2.2.1.2 Key Changes in the2025 Revision

1. Composite Criteria: The classification now considers both investment in
plant and machinery/equipment and annual turnover, eliminating the previous
distinction between manufacturing and service enterprises.

2. Exclusion of Export Turnover: To encourage exports, the turnover from
exports is excluded from the total turnover calculation for MSME classification.
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Updated Classification
Table 2.2.2 New MSME Classification Criteria

Enterprise Investment in Plant & Annual
Category Machinery/Equipment Turnover
Micro Up to 2.5 Crore Up to 10 Crore
Small Up to 225 Crore Up to X100 Crore
Medium Up to X125 Crore Up to 3500 Crore

Source: Ministry of MSME - Know About MSME

2.2.1.3 Implications of the Revised Definition

¢ Broader Inclusion: More enterprises can now qualify as MSMEs, allowing
them to access various government schemes and incentives.

0 Encouragement for Growth: Businesses can scale operations without the fear
of losing MSME status, as the revised limits accommodate larger investments
and turnovers.

¢ Export Promotion: By excluding expeit turnover from the classification
criteria, the government incentivisessMSMEs to explore international markets.

2.2.1.4 Registration Process

To avail the benefits under the®SME categorygenterprises must register through the
Udyam Registration Portal:

1. Visit: Udyam Registration Portal

2. Provide De¢tails: Enter Aadhaar number, PAN, and other relevant business
information.

3. Automatic Data Fetehing: The portal integrates with Income Tax and GST
systems to fetch investment and turnover details.

4. Certificate Issuance: Upon successful registration, an e-certificate is issued,
recognizing the enterprise as an MSME.

Registration is free of cost, and no documents are required to be uploaded during the
process.

The 2025 revision of the MSME definitions marks a significant step towards
fostering a more inclusive and growth-oriented environment for enterprises in India. By
accommodating larger investments and turnovers, and by simplifying the classification
criteria, the government aims to empower businesses to expand, innovate, and contribute
more substantially to the economy.

SGOU - SLM - BA - Nano Entrepreneurship - Entrepreneurial Ecosystem For Nano & Small Business @

C—~
i~

Vilgsog 5
SREENARAYANAGURU
GPEN UNIVERSITY



2.2.2 Types of MSMEs

According to the Micro, Small and Medium Enterprises Development (MSMED)
Act, 2006, MSME:s are classified into two primary categories:

1. Manufacturing Enterprises

These enterprises are engaged in the production or manufacturing of goods as
specified under Schedule I of the Industries (Development and Regulation) Act, 1951.
They include units that:

¢ Produce or manufacture goods pertaining to any industry.

¢ Add value to a product through processes like assembling, blending, or
packaging.

2. Service Enterprises

These enterprises provide or render services and are defined,under the MSMED Act.
They encompass businesses involved in:

¢ Providing services such as IT, consultancy, répair, and maintenance.
¢ Engaging in activities that do not resulf'in the,manufacturé of goods.
Individual service providers not registered as enterprises do not qualify under this

category.

2.2.3 Features of MSMEs

MSMEs play a pivotal role in the Indian economy, characterized by the following
features:

1. Employmeént Genération: MSMEs are the second-largest employment
generators after agriculture, providing jobs to a significant portion of the
population.

2. Economic Contribution: They contribute approximately 30% to India’s GDP
and about 45% to the country’s exports .

3. Low Investment Requirement: MSMEs require relatively low capital
investment, making them accessible to a broader segment of entrepreneurs.

4. Flexibility and Adaptability: Due to their size, MSMEs can quickly adapt to
market changes and demands.

5. Promotion of Entrepreneurship: They serve as a breeding ground for
entrepreneurs, fostering innovation and competition.

6. Balanced Regional Development: By operating in rural and backward areas,
MSMEs help in reducing regional disparities.
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7. Support to Large Industries: MSMEs provide essential support to large
industries by supplying raw materials, components, and services.

8. Innovation and Technology: Many MSMEs are involved in innovative
activities and adopt modern technologies to enhance productivity.

2.2.4 Role of MSMEs in India

MSMEs are instrumental in driving India’s economic and social development. Their
roles include:

1. Economic Growth

MSMEs contribute significantly to the Gross Domestic Product, strengthening
economic growth.

2. Employment Generation

MSMEs are labor-intensive and provide employment oppottunities across various
sectors, aiding in poverty alleviation.

3. Entrepreneurship Development

They offer avenues for skill developmént and promote entrepreneurial initiatives,
especially among youth and women.

4. Regional Development

By settingup units in less deyeloped regions, MSMESs contribute to the industrialisation
and economic upliftment of these areas.

5. Innovation and Competitiveness

MSMEs are known fortheir innovative approaches, leading to product diversification
and enhanced competitiveness i the global market.

6. Support to Large Industries

They act as ancillary units to large industries, providing them with necessary inputs
and services, thus supporting the overall industrial ecosystem.

7. Export Promotion: MSMEs play a crucial role in enhancing India’s export
performance, contributing nearly half of the total exports .

2.2.5 Central and State Government Schemes for MSMEs

The Ministry of Micro, Small & Medium Enterprises (MSME) implements various
schemes and programs to promote and develop MSMEs across the country. These
initiatives focus on:
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1. Financial Support

¢ Prime Minister’s Employment Generation Programme (PMEGP): A
credit-linked subsidy scheme facilitating the establishment of micro-enterprises
in the non-farm sector. Eligible entrepreneurs can avail loans up to 325 lakh for
manufacturing and 10 lakh for service enterprises, with subsidies ranging from
15% to 35% based on category and location.

¢ Credit Guarantee Fund Trust for Micro and Small Enterprises (CGTMSE):
Provides collateral-free credit to MSMEs, covering up to 85% of the loan
amount, thereby encouraging banks to lend to first-generation entrepreneurs.

2. Skill Development

¢ Entrepreneurship and Skill Development Programme (ESDP): Aims to
promote new enterprises and build the capacity of existing MSMEs by providing
training in various skills and entrepreneurial development.

3. Innovation and Technology Upgrade
¢ MSME Innovative Scheme: An umbrella pfogram encompassing:

*  Incubation: Support for developing and nurturing/innovative business
ideas.

*  Design: Assistance for design interventions to improve product quality
and marketability.

e Intellectual Property Rights (IPR): Support for obtaining patents,
trademarks, and other IPRs:

4. Infrastructure Development

¢ Micro and' Small Enterprises Cluster Development Programme (MSE-
CDP): This programme focuses on developing infrastructure and common
facilities in clusters, emhancing the productivity and competitiveness of
MSMEs.

5. Marketing and Export Assistance

¢ Marketing Assistance and Technology Upgradation Scheme: Provides
support for participation in domestic and international exhibitions, buyer-seller
meets, and for adopting modern marketing techniques.

Examples of State-level schemes include:
¢ Kerala State Entrepreneur Development Mission (KSEDM)

¢ Tamil Nadu New Entrepreneur-Cum-Enterprise Development Scheme
(NEEDS)

¢ Udyamita Yojana (Maharashtra)
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However, some centrally sponsored schemes apply across all states and are
implemented through District Industries Centres (DICs), MSME-DlIs, and banks.

2.2.5.1 Implementation Mechanism

Centrally sponsored schemes are implemented across all states through a network of
institutions:

¢ District Industries Centres (DICs): Serve as the primary interface between
entrepreneurs and the government, facilitating the implementation of various
schemes.

¢ MSME Development Institutes (MSME-DIs): Provide technical support,
training, and consultancy services to MSMEs.

¢ Banks and Financial Institutions: Collaborate with the government to provide

credit and financial assistance under various schemes.

2.2.6 Prime Minister’s Employment Generatien Programme
(PMEGP)

The Prime Minister’s Employment Generatiofi:Programme (PMEGP) is a flagship
credit-linked subsidy scheme launched bysthe Ministry, of Micro, Small and Medium
Enterprises (MSME), Government of India. The scheme aims to generate self-
employment opportunities through the establishment of micro-enterprises in the non-
farm sector, especially in rural andss€mi-urban,areas.

PMEGP is a merger of two eatlier schemes:
¢ Rural Employment Generation Programme (REGP)
¢ Prime Minister’s Rojgar Yojana (PMRY)

Itis implemented atthenational level by the Khadi and Village Industries Commission
(KVIC) and supported by State/KVIC Directorates, District Industries Centres (DICs),
and banks.

2.2.6.1 Key Features of PMEGP
Table 2.2.3 Key Features of PMEGP

Component Details
Implementing Khadi and Village Industries Commission (KVIC)
Agency
Target Individuals (18+), Self-Help Groups (SHGs), Co-operative
Beneficiaries Societies, Trusts
Loan Limit Up to %25 lakh (manufacturing), X10 lakh (service sector)
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Subsidy 15%—-35% of project cost (depending on category and

location)
Nature of Loan Term loan and working capital through banks, linked with
subsidy
Contribution by 10% (General), 5% (SC/ST/OBC/PH/Women/NER)
Beneficiary
Moratorium & Moratorium of 6—18 months; repayment period 3—7 years
Repayment

2.2.6.2 Subsidy Structure
Table 2.2.4 Subsidy Structure

Cat Urban Area Rural Area
ategory Subsidy Subsidy
General Category 15% 25%
SC/ST/OBC/Minorities/
Women/PH/NER etc. 25% 33%

2.2.6.3 Eligibility Criteria
0 Age: Any individual above 18 years of age.

¢ Education: Minimum 8th standard pass required only for projects above X10
lakh in manufacturing and X5 lakh in"serviee’sector

0 Enterprise Type: Only new enterptises are eligible. Existing units or those
already availing government subsidies are not eligible.

0 Sectors Covered: All activities excluding direct farming, plantation, and
alcohol-based produéts.

2.2.6.4 How to Apply fofPMEGP?

1. Visit the official PMEGP e-portal: https://www.kviconline.gov.in/pmegp
2. Register online and fill the application form

3. Upload required documents such as Aadhaar, project report, caste certificate (if
applicable)

4. Application is forwarded to the concerned District Industries Centre (DIC) or
KVIC office

5. Eligible cases are sent to banks for loan processing

Training Requirement: Before sanctioning the loan, the applicant must attend an
EDP (Entrepreneurship Development Programme) training for 5 to 10 days conducted
by KVIC or other approved agencies.
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2.2.6.5 Benefits of PMEGP
1. Encourages self-reliance and reduces dependence on government jobs
ii.  Supports rural industrialisation and balanced regional development
iii. Promotes inclusive growth by giving priority to weaker sections
iv. Helps in job creation through micro-entrepreneurship

Case Study: Empowering Women Through Eco-Friendly Entrepreneurship in
Kozhikode

Background

Shirley, a resident of Kozhikode, Kerala, was seeking a sustainable livelihood that
aligned with environmental values. Recognizing the growing demand for eco-friendly
alternatives to plastic, she decided to venture into paper bag manufacturing.

Initiative

In 2019, Shirley applied for financial assistance under the, Prime Minister’s
Employment Generation Programme (PMEGP). She was sanctioned a loan of 350,000,
which she utilized to set up a small-scale paper.bag manufacturing unit.

Implementation

With the funds, Shirley procured essential machinery and raw materials required for
paper bag production. She started bysproducing bags manually, focusing on quality and
durability to cater to local businésses and institutions.

Growth and Impact

The ban on single-use plasticsiin Kerala significantly boosted the demand for paper
bags. Shirley capitalized on this oppertunity by supplying her products to neighboring
medical colleges ‘and other institutions. As her business grew, she expanded her
workforce by hiring local women, thereby contributing to community employment.

Current Status

Today, Shirley’s enterprise has evolved into a thriving business with several sales
agents and distributors. Her commitment to quality and sustainability has earned her a
loyal customer base, and her venture stands as a testament to the impact of government-
supported entrepreneurship.

Shirley’s journey exemplifies how government schemes like PMEGP can empower
individuals to create sustainable businesses that benefit both the environment and the
community. Her success story serves as an inspiration for aspiring entrepreneurs across
the country. . (kile.kerala.gov.in)

PMEGP serves as a crucial support system for aspiring entrepreneurs, especially in
rural and semi-urban India. By offering easy access to credit along with government
subsidy, it bridges the gap between dreams and opportunities. Whether you’re a youth
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with a start-up idea or a women’s group with a collective vision, PMEGP is an accessible
gateway to becoming self-employed, sustainable, and successful.

2.2.7 Micro and Small Enterprises — Cluster Development
Programme (MSE-CDP)

The MSE-CDP is a flagship initiative by the Ministry of Micro, Small and Medium
Enterprises (MSME) aimed at enhancing the productivity and competitiveness of Micro
and Small Enterprises (MSEs) by promoting cluster-based development. The program
facilitates:

i.  Upgrading existing industrial areas to improve infrastructure and services.
ii.  Establishing new industrial clusters to promote balanced regional development.

iii. Setting up Common Facility Centres (CFCs) to provide shared services like
testing, training, and design support.

2.2.7.1 Key Components of MSE-CDP

1. Diagnostic Study Report (DSR)

The first and foundational step in the MSE-CDPisiconducting a Diagnostic Study
Report (DSR). This report aims to assess/the current functioning of a cluster of micro
and small enterprises. It identifies the strengths, weaknesses, opportunities, and threats
(SWOT) in the business environmentof the'cluster. The study helps to pinpoint specific
challenges faced by the enterpri§es such as out-'dated machinery, lack of skilled labour,
or inefficient production processes. Based on the findings, a structured plan of action
is developed to improve productivity, technology adoption, market reach, and overall
competitiveness of thes€luster. The government supports up to 2.5 lakh for preparing
the DSR, ensuring that even small associations can afford a comprehensive analysis.

2. Soft Interventions

Soft interventions aremencinfrastructural support activities aimed at enhancing the
collective efficiency and trust among cluster enterprises. These include a wide range
of activities such as entrepreneurship development training, capacity building, skill
upgradation programmes, exposure visits to successful clusters, seminars, technology
awareness workshops, and marketing development assistance. The purpose is to build
cooperation among enterprises, spread best practices, and prepare them to benefit from
advanced interventions like setting up Common Facility Centres (CFCs). For such
soft interventions, the government provides financial assistance of up to ¥25 lakh per
cluster, contributing 75% of the cost (and up to 90% for special categories like North
Eastern states, women-owned units, or SC/ST entrepreneurs).

3. Hard Interventions (Common Facility Centres - CFCs)

Hard interventions focus on creating physical infrastructure that benefits all members
of a cluster. The most significant hard intervention is the establishment of Common
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Facility Centres (CFCs). These centres offer shared access to essential services such as
modern production equipment, quality testing labs, product design studios, packaging
units, training facilities, and raw material depots. This shared approach reduces costs for
individual enterprises while enabling them to improve their output quality and expand
capacity. The government provides a capital grant of up to 70% of the total project cost,
with a maximum ceiling of 15 crore (raised to 90% for special category areas). CFCs
often become the lifeline of MSME clusters, making otherwise unaffordable services
accessible.

4. Infrastructure Development

In addition to services and training, the MSE-CDP also supports basic infrastructure
development within or around industrial clusters. This includes the development of
roads, drainage systems, electricity and water supply, boundary walls, street lighting,
and even worker housing where applicable. The objective is to create a business-
friendly environment that promotes operational efficiency and attracts investment.
Government support covers up to 60% of the project cost; with a maximum limit of
%10 crore (80% support for special category states and districts). This component is
particularly helpful in revitalising older industrial estates or developing new ones in
underdeveloped regions, thereby contributing to balanced regional growth.

These components, taken together, formsa compichensive ecosystem for MSME
growth starting from diagnostic planning t@ eapacity enhancement, shared facilities, and
infrastructural support. The Cluster Development Programme empowers enterprises to
function not in isolation but as part of a cQoperative, ¢ompetitive network, ultimately
improving their long-term sustainability and scalability.

2.2.7.2 Benefits of MSE-CDP

i.  Cost Sharings Encourages, colleétive investment by government and cluster
associationg, reducing.dndividual burden.

ii. Enhanced Competitiveness: Provides access to modern machinery, testing
facilities, and shared sefvices.

iii. Skill Development: Facilitates training and capacity building for workers and
entrepreneurs.

iv. Market Access: Assists in marketing and export promotion activities.

v. Sustainable Development: Promotes eco-friendly and sustainable industrial
practices.

Case Study: Common Facility Centre for Readymade Garments Cluster in
Ludhiana, Punjab

Background

The Readymade Garments Cluster in Ludhiana, comprising numerous small-scale
units, faced challenges like outdated machinery, lack of testing facilities, and limited

design capabilities.
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Intervention

Under the MSE-CDP, a Common Facility Centre (CFC) was established with the
following features:

0 Facilities: Modern stitching machines, design studio, quality testing lab, and
training center.

0 Project Cost: 15 crore.
0 Government Contribution: 70% of the project cost.

¢ Implementing Agency: Special Purpose Vehicle (SPV) formed by cluster
members.

Impact

i.  Productivity Increase: Units reported a 25% increase in productivity due to
access to modern machinery.

ii. Quality Enhancement: Improved product quality ledyto higher customer
satisfaction and repeat orders.

iii. Employment Generation: The CFC_created  direct employment for 200
individuals and indirect employment'for S00‘more.

iv. Market Expansion: Enhanced capabilities enabled units to explore new
domestic and international markets.

2.2.7.3 How to Apply foyMSE-CBDR

1. Proposal Submissiont Interested clusters or associations can submit proposals
through the official MSE-CDP peftal: cluster.dcmsme.gov.in.

2. Formation of SPV: A Special Purpose Vehicle (SPV) comprising cluster
members should be formed to implement the project.

3. Project Approval: Proposals are evaluated and approved by the Steering
Committee constituted by the Ministry of MSME.

4. Implementation: Upon approval, the project is implemented with regular
monitoring and evaluation.

2.2.8 Credit Guarantee Fund Trust for Micro and Small-
Enterprises (CGTMSE)

The Credit Guarantee Fund Trust for Micro and Small Enterprises (CGTMSE) is a
flagship initiative of the Government of India, jointly established by the Ministry of
Micro, Small and Medium Enterprises (MSME) and the Small Industries Development
Bank of India (SIDBI). Its primary objective is to make institutional credit available

—C—~

o7 SGOU-SLM-BA-Nano Entrepreneurship - Entrepreneurial Ecosystem For Nano & Small Business




to micro and small enterprises (MSEs) without the need for collateral or third-party
guarantees. This is particularly important in India, where many small entrepreneurs
lack tangible assets to offer as security and are often denied loans by formal financial
institutions.

2.2.8.1 Key Features of CGTMSE

1. Collateral-Free Loans

Borrowers can avail loans without pledging any assets or requiring a third-party
guarantee. This removes a major barrier for small entrepreneurs who do not own

property.
2. Loan Amount up to Z5 Crore

Micro and Small Enterprises (MSEs) can access loans up to %5 crore under the scheme.
This includes both working capital and term loans for new or existing businesses.

3. Credit Guarantee Cover

In case of default by the borrower, CGTMSE provides coverage,of 75% to 85% of
the defaulted loan amount to the lender, encouraging banks to lend without fear of total
loss.

4. Applicable to Both Manufacturing/and Service Sectors

Loans under CGTMSE are available ‘for enterpriseés engaged in manufacturing,
services, and even retail and trade activities, including start-ups (subject to lender’s

policy).
5. No Separate Application to CGTMSE

The lending bankfor NBFC appliessfor guarantee cover on behalf of the borrower.
The entrepreneur only needs’o focus on submitting the business loan proposal.

6. Reduced Risk for Banks and NBFCs

By covering a large portion of potential loan loss, CGTMSE reduces the risk for
financial institutions, making them more open to funding small businesses.

7. Support for First-Time Entrepreneurs

CGTMSE is especially beneficial for first-generation entrepreneurs who do not have
business assets or a financial track record.

2.2.8.2 Eligibility Criteria for CGTMSE
1. Type of Business

The borrower must be a Micro or Small Enterprise (MSE) as defined under MSME
classification (based on investment and turnover). Medium enterprises are not eligible.
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2. Sectors Covered

All MSEs engaged in manufacturing or service activities are eligible. Some trading
activities and start-ups may also qualify, depending on the lender’s discretion.

3. Loan Purpose

Loans must be for business purposes such as setting up a new enterprise, expanding
an existing one, purchasing equipment, or meeting working capital needs.

4. Business Registration

The enterprise should ideally be registered on the Udyam Registration Portal (https://
udyamregistration.gov.in) to be recognised as an MSME.

5. Non-Willful Defaulters Only

The borrower should not be a willful defaulter or involved in fraudulent activities.
Past credit history is considered by the lending institution.

6. Loan Must Be Sanctioned by a CGTMSE Member Institution

The loan must be sanctioned by a bank or NBFC that is a registered member of
CGTMSE, and the lender must apply for covérage.

2.2.8.3 Loan Process under CGTMSE

The process to avail a collateral=fre¢ loan‘under thé Credit Guarantee Fund Trust for
Micro and Small Enterprises (CGTMSE )dnvolves the following steps:

1. Business Idea and Planning

The entrepreneur’ prepares a detailéd business plan or project report, including
financial requirements and«xpeeted outcomes.

2. Approach to a Bank or NBFC

The borrower submits the loan application to a CGTMSE-registered bank or NBFC.
The institution assesses the viability of the project.

3. Loan Appraisal and Sanction

If the bank finds the proposal to be sound, it sanctions the loan under normal lending
procedures. The borrower does not need to provide collateral.

4. Application for CGTMSE Guarantee

After sanctioning the loan, the lender applies for guarantee cover from CGTMSE on
behalf of the borrower. The borrower does not need to apply separately.
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5. Guarantee Approval and Loan Disbursement

Upon approval by CGTMSE, the loan is disbursed to the entrepreneur. The guarantee
provides coverage to the lender in case of default.

6. Repayment

The entrepreneur repays the loan through EMIs as per agreed terms. If the borrower
defaults, CGTMSE compensates the bank up to the guaranteed percentage.

2.2.8.4 Impact and Importance of CGTMSE

1. Promotes Financial Inclusion

CGTMSE brings small and informal entrepreneurs into the formal credit system by
removing the need for collateral, a major barrier in rural and semi-urban areas.

2. Boosts First-Generation Entrepreneurs

It empowers young, women, SC/ST, and rural entrepreneurs who may not own assets
but have viable business ideas.

3. Encourages Risk-Taking by Lenders

The scheme reduces the risk exposur¢ of banks and NBFCs, making them more
confident to lend to small and micro businesses.

4. Enhances Access to Formal Credit

CGTMSE enables access to larger amounts of credit (up to 2 crore) even for start-
ups and small units that otherwise face loan'rejections.

5. Drives MSME Sector Growth

By supporting working capital and infrastructure needs, the scheme helps expand the
MSME sector, which is a key contributor to India’s GDP and employment.

6. Generates Employment and Local Development

New businesses supported by CGTMSE create local jobs, promote regional
industrialisation, and contribute to balanced economic development.

2.2.9 MSME Innovative Scheme

The MSME Innovative Scheme is a comprehensive umbrella programme launched
by the Ministry of Micro, Small and Medium Enterprises, Government of India, to
promote innovation, technological advancement, and competitiveness in the MSME
sector. This scheme aims to encourage creativity, sustainability, and modernisation by
helping businesses upgrade their processes, products, and environmental standards.

The scheme includes five key sub-components, each targeting a specific aspect of
enterprise development.
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2.2.9.1 Lean Manufacturing Competitiveness Scheme

This component is designed to help MSMEs enhance productivity, minimise waste,
and use resources efficiently by adopting proven industrial best practices.

Key Tools Used

1. Kaizen

Kaizen is a Japanese term meaning “change for better”. In a business context, it refers
to the philosophy of making small, continuous improvements in processes, products,
or services to enhance productivity and quality. Employees at all levels are encouraged
to suggest and implement small improvements in their daily work. Over time, these
incremental changes lead to major gains in efficiency and customer satisfaction.

Example: A stitching unit rearranges its workspace to reduce worker movement
between machines. This small change saves time and increases daily output.

2. S5S

58S is a systematic method for organising and maintaining a clean, efficient, and safe
workplace. It comes from five Japanese words:

¢ Seiri (Sort): Remove unnecessary items

¢ Seiton (Set in order): Arrange tools and materials logically

0 Seiso (Shine): Keep the workplace'¢clean

0 Seiketsu (Standardise)s Establishd4outines and best practices

¢ Shitsuke (Sustain): Maintain discipline to follow the system

58S helps reduce waste, improvessafety, and creates a more professional environment.

Example: A plastic, paet§ manufacturing unit in Pune underwent lean training and
implemented 5S techniques. As/a result, they improved their operational efficiency by
20% and significantly reduced product rejection rates.

3.  Quality Circles

Quality Circles are small groups of employees who meet regularly to identify, analyse,
and solve work-related problems. The focus is on involving people directly doing the
work to improve it. Encourages teamwork, boosts morale, and uses the experience of
workers to make smart improvements. Example: Workers at a packaging unit form
a quality circle to reduce breakage during shipping. They suggest better cushioning
methods, which reduce complaints by 30%.

The scheme is cluster-based and encourages MSMEs to work collectively. The
government bears a significant portion of the consultancy charges required to implement
lean techniques.
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2.2.9.2 Design Scheme

The Design Scheme aims to enhance the product and process design capabilities of
MSMESs, making their offerings more attractive, functional, and competitive.

Key Features
¢ Provides expert design consultancy
0 Covers up to 75% of the project cost
¢ Encourages branding, product improvement, and better packaging

The scheme enables MSMEs to create unique, market-ready products, boosting
customer appeal and market differentiation.

2.2.9.3 ZED Certification Scheme (Zero Defect, Zero Effect)

ZED focuses on manufacturing excellence with zero deféets in the products and zero
adverse environmental effects in the production process.

Certification Levels

0  Bronze
¢ Silver
O Gold

MSMEs receive financial ingéntives to get certified and implement clean, sustainable
practices. The scheme also promotes_the adeption of green technologies and quality
improvement tools.

2.2.9.4 Incubation Scheme

This sub-scheme aims to nurture innovative business ideas and help entrepreneurs
transform them into commercially viable enterprises.

Key Features
¢ Assistance up to X15 lakh per idea
¢ Implemented through approved business incubators
¢ Focus on young entrepreneurs, innovators, and start-ups

Support Areas: Product prototyping, testing, and market entry

2.2.9.5 Intellectual Property Rights (IPR) Scheme

This scheme supports MSMEs in securing and protecting their innovations through
patents, trademarks, copyrights, and other IPR tools.
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Key Features

¢ Financial support for filing domestic and international patents
¢ Funding for trademark registration and copyright claims

¢ Awareness programmes on the importance of [IPR

Importance: Protecting ideas helps MSMEs safeguard their unique products and
gain a competitive edge in the market.

The MSME Innovative Scheme is a critical support system for entrepreneurs who
aim to stay competitive in today’s fast-evolving market. By promoting lean operations,
creative design, green practices, incubation of new ideas, and intellectual property
protection, the scheme empowers nano and small businesses to evolve into resilient,
future-ready enterprises.

Recap

¢ MSMEs drive India’s economy : They contribute neatly 30% to GDP and
over 45% to exports.

¢ PMEGP provides startup funding+A subsidy-linked lean scheme for micro-
enterprises.

¢ CGTMSE removes collateral barriers : Enables loans up to 5 crore without
property as security.

¢ MSE-CDP develops business elusters : Supports collective infrastructure
and shared services.

¢ MSME Innovative Seheme encourages growth : Supports lean processes,
design, Ancubation, and TPR.

—— ¢ ZED Certification promotes quality : Encourages zero defect, eco-friendly

manufacturing.

¢ Incubation supports startups : Offers funding up to 15 lakh per innovative
idea.

¢ Design support increases product appeal : Aids MSMEs in branding and
packaging for better sales.

¢ IPR scheme protects innovation : Helps small businesses file patents and
trademarks.

¢ District Industries Centres implement schemes : Facilitate scheme access at

the local level.
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10.
I1.
12.

Objective Questions

What is the full form of PMEGP?

Who implements the PMEGP scheme?

What does CGTMSE guarantee?

What is the goal of the ZED scheme?

What kind of support is provided under the Incubation Scheme?

What is the purpose of the Design Scheme under the MSME Innovative
Scheme?

What tool under Lean Manufacturing promotes continuous small
improvements?

Which tool in Lean Manufacturing uses 5Japanese prineiples?

What are Quality Circles?

What kind of loans are given under CGTMSE?

What is the maximum financial assistance under the Incubation Scheme?

What type of certification levels are‘available under the ZED scheme?

8.
9.

10.
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Prime Minister’s.Employment Generation Programme
Khadi and Village Industries Commission (KVIC)
Collateral-free eredit for MSEs

Zero defect and zero effect manufacturing

Assistance for innovative ideas and prototypes
Support for expert product and process design

Kaizen

58

Team-based problem-solving groups

Collateral-free loans up to 32 crore




11. 15 lakh per idea

12. Bronze, Silver, Gold

Assignments

1. Explain the objectives and benefits of the PMEGP scheme with a real-life
example.

2. What are the four major components of the MSE-CDP scheme, and how do
they support MSMEs?

3. How does the CGTMSE scheme help entrepreneurs who lack collateral?

4. Describe the five sub-components of the MSME Innovative Scheme and
their purposes.

5. Write a short case study of an entrepreneur who benefited from a government
MSME scheme.

6. Prepare a report on how to apply fer@lean under CGTMSE using a real or
mock business plan.

7. ldentify a local MSME and map which government scheme it could benefit
from and why.

8. Visit the Udyam Registration Portal and write a step-by-step registration
guide for MSMEzs;

9. Design an awareness flyer'on PMEGP or MSE-CDP targeting young
entreprencurs.

10. Interview a small basiness owner and document how government support
has helped or‘éould help their growth.
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Learning Outcomes

By the end of this unit, learners will be able to:

¢ comprehend the structure and functions of state-level Entrepreneurial
Support Organisations (ESOs) in Kerala

¢ identify the key ESOs like KFC, KSIDC, KINFRA, Technopark, Infopark,
K-DISC, TiE Kerala, and Maker Village, and explain their roles

¢ analyse how these ESOs support nano and small, businesses through
financial aid, infrastructure, incubation, and mentorship

Prerequisite AV

Priyanka is passionate about making eco-friendly handmade paper products.
Her dream is to start a small business that not only supports her family but also
creates jobs for other womendnther community.But there’s a problem, Priyanka
doesn’t have enough moniey, doesn’t know how to find customers, and isn’t
aware of the legal steps needed tofstart her enterprise.

Feeling discouraged, she shares her idea with a friend who tells her about
Kerala Financial Corporationg(KFC), which provides low-interest loans to
women entrepreneursaPriyanka applies and gets the loan she needs. She also
learns that KINFRA has industrial parks with ready-to-use workspaces. She
visits a KINFRA park, finds a small space to rent, and starts production. Later,
she joins KSSIA, where she gets training on packaging and marketing. She
also attends a design workshop through the MSME Design Clinic, improving
her product appeal. Eventually, her brand grows, and she begins selling across
Kerala.

Like Priyanka, thousands of small entrepreneurs across the state are
supported by various government and non-government Entrepreneurial Support
Organisations (ESOs) in Kerala. These organisations offer more than just money,
they provide training, infrastructure, mentorship, innovation support, and market
access. Whether you are in agriculture, technology, crafts, or services, there is
likely an ESO ready to help you build your dream.

This unit explores these key ESOs such as KFC, KSIDC, KINFRA, KSSIA,
Technopark, Infopark, K-DISC, TiE Kerala, and Maker Village and how they
shape the entrepreneurial ecosystem in Kerala.
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Keywords

Entrepreneurial Support Organisations (ESOs), Financial Assistance, Incubation
L Centers, Infrastructure Development, Mentorship and Networking, Innovation
support

Discussion

Kerala has a strong ecosystem that supports nano, micro, and small
entrepreneurs. Many state-level institutions and organisations assist budding
entrepreneurs through finance, infrastructure, mentorship, and innovation
support. These Entrepreneurial Support Organisations (ESOs) create an enabling
environment for local businesses to grow. Let us learn different ESO by the
Govern.

3.1.1 Kerala Financial Corporation (KFC)

The Kerala Financial Corporation (KFC) is astate-owned financial institution
established in 1953 under the State Financial®Corporations Act of 1951.
Headquartered in Thiruvananthapuram,KFC operates through 21 branch offices
across Kerala. Its primary objective 1§ to accelerate the state’s industrial growth
by providing financial assistance t0@ Micro, Small, and Medium Enterprises
(MSMES) in both the manufacturing and service sectors.

3.1.1.1 Services Offeréd

KFC offers a diverse range of finan€ial products and services tailored to the
needs of entrepreneurs. Theynclude:

i.  Term Loans: Fof'setting up new units or expanding existing ones.

ii.  Working Capital Loans: To meet day-to-day operational expenses.

iii.  Start-up Funding: Special schemes to support emerging businesses.

iv. Equipment Finance: Loans for purchasing machinery and equipment.

v.  Bill Discounting: To improve liquidity by discounting receivables.

vi. Infrastructure Development Loans: For developing industrial infrastructure.

vii. Consultancy Services: Providing guidance and support for project
implementation.
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3.1.1.2 Special Schemes

1. Start up Kerala Loan Scheme

This comprehensive scheme is designed to support startups at various stages of their
growth, from proof of concept to product trials. Key features include:

i. Loan Amount: Up to X2 crore.

ii. Interest Rate: Subsidised at 5% per annum (with government and KFC
subsidies).

iii. Eligibility: Startups registered with the Kerala Startup Mission (KSUM) and
approved by the Department for Promotion of Industry and Internal Trade
(DPIIT).

iv. Repayment Period: Flexible terms with a moratorium period of up to 3 years.

This scheme aims to foster innovation and entrepreneurship by providing financial
support to startups in Kerala.

2. Women Entrepreneur Loan Scheme

In collaboration with the Kerala Startup Mission, KFC,offer§ a soft loan scheme
specifically for women entrepreneurs. Key/details include:

¢ Loan Amount: Up to X15 lakh, limited to 80% of the purchase order value.
0 Interest Rate: 6% per anfilum on simpleinterest.

¢ Repayment Period: 1 year opupon,completion of the project, whichever is
earlier.

¢ Eligibility: Startups with'a majority stake held by women founders, registered
in Kerala, and apprevediby DPIIT.

This scheme provides working capital assistance to women-led startups for executing
projects received from govemiment departments or public sector undertakings.

3.1.1.3 Impact and Reach
KFC has played a pivotal role in Kerala’s industrial development:
i. Loan Portfolio: Exceeded 7,000 crore, reaching 7,368 crore.

ii. Net Profit: Achieved X74.04 crore in FY 2023-24, marking a 47.54% increase
from the previous year.

iii. Entrepreneur Support: Sanctioned loans to approximately 65,000 enterprises
to date.

The corporation’s commitment to supporting MSMEs has made it one of the best-
performing state financial institutions in India.
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Example: A nano garment manufacturing unit in Thrissur, led by a woman entrepreneur,
sought to expand its operations and provide employment opportunities to local women.
Leveraging the Startup Kerala Loan Scheme, the unit secured a loan of 10 lakh.
This financial support enabled the business to upgrade its tailoring infrastructure and
hire five local women, thereby contributing to both economic growth and women’s
empowerment in the region.

3.1.2 Kerala State Industrial Development Corporation
(KSIDC)

The Kerala State Industrial Development Corporation (KSIDC), established in 1961,
serves as the nodal agency for industrial and investment promotion in Kerala. Operating
under the Department of Industries and Commerce, Government of Kerala, KSIDC is
dedicated to facilitating the development of medium and large-scale industries in the
state. It acts as a single-window facilitator, providing a range of services to entrepreneurs
and investors to promote industrial growth and economic dévelopment in Kerala.

3.1.2.1 Services Offered

1. Financial Assistance to Startups and Industries
KSIDC provides financial support to startdps and industries through various schemes:
i. Term Loans: For setting up new units or expanding existing ones.

ii. Seed Funding: Financial@ssistance upite.225 lakh for startups with innovative
and commercially viable projectss

iii. Scale-up Support: Funding up to X1 crore for startups that have crossed the
proof-of-conceptiStage and requirefacceleration capital.

2. Single Window Clearanceé for Approvals

KSIDC facilitates the Kerala Single Window Interface for Fast and Transparent
Clearance (KSWIFT) systemi, which streamlines the process of obtaining various
licenses and approvals required for setting up and operating businesses in the state.
This system ensures the following:

i.  Time-bound issuance of clearances.
ii. Transparency and efficiency in the approval process.
iii. Reduction in procedural delays.
3. Project Consultancy and Market Research
KSIDC offers consultancy services to entrepreneurs, including:

i.  Project Identification and Feasibility Studies: Assisting in identifying viable
projects and conducting feasibility analyses.
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ii. Market Research: Providing insights into market trends, demand-supply
dynamics, and competitive landscapes.

iii. Preparation of Detailed Project Reports (DPRs): Assisting in the preparation
of comprehensive project reports for funding and implementation.

Example: Banana Chips Export Unit in Palakkad

A food-processing unit in Palakkad specializing in banana chips sought to expand its
market reach to the United Arab Emirates (UAE). With KSIDC’s support:

¢ The unit received assistance in obtaining necessary export licenses and
certifications.

¢ KSIDC facilitated market linkage by connecting the unit with potential buyers
in the UAE.

¢ The unit successfully commenced exports, tapping into the growing demand for
Kerala’s banana chips in international markets.

3.1.2.2 Impact and Importance
KSIDC plays a pivotal role in Kerala’s industrial ecosystem by:

i. Promoting Entrepreneurship: MEncouraging, the establishment of new
enterprises through financial and infrastructural support.

ii. Attracting Investments: Eaeilitatingdomesti¢g‘and foreign investments into the
state’s industrial sector.

ili. Enhancing Ease of Doing Business: Streamlining procedures and reducing
bureaucratic hurdles for businesses:

iv. Supporting'Export-Oriented Units: Assisting units in accessing international
markets and complying with export regulations.

3.1.3 Kerala Industrial Infrastructure Development-
Corporation (KINFRA)

The Kerala Industrial Infrastructure Development Corporation (KINFRA) is a
statutory body under the Government of Kerala, established to catalyse industrial
growth by providing industry-specific infrastructure. KINFRA develops and manages
industrial parks, townships, and zones across the state, offering facilities tailored to the
needs of various industries, including small and medium enterprises (SMEs).

3.1.3.1 Key Facilities and Services

1. Plug-and-Play Industrial Spaces

KINFRA offers ready-to-use factory spaces, known as Standard Design Factories
(SDFs), which enable businesses to commence operations without the delays associated
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with constructing facilities. These SDFs are equipped with essential amenities and are
designed to accommodate a range of industries.

2. Essential Utilities Support
To ensure seamless operations, KINFRA provides:
i.  Uninterrupted Power Supply: Reliable electricity through dedicated substations.
ii.  Water Supply: Adequate water resources for industrial processes.

iii. Waste Management: Facilities for sewage treatment and effluent treatment to
handle industrial waste responsibly.

3. Single Window Clearance System

KINFRA facilitates a streamlined approval process for setting up industries through
a single window clearance mechanism. This system simplifies the acquisition of
necessary licenses and permits, reducing bureaucratic hurdles,for entrepreneurs.

4. Industrial Parks

KINFRA has established several industrial parks actess Kerala, each focusing on
specific sectors:

i.  KINFRA Mega Food Park, Palakkad: Aimed at the food processing industry,
providing facilities for processing; packaging, and storage.

ii. KINFRA Defence Parky Ottapalam: "Feeused on defense and aerospace
industries, offering spe€ialized infrastructure.

iii. KINFRA Textile Centre, Thaliparamba: Catering to the textile industry with
facilities for dy€ing, winding, andgarment manufacturing.

iv. KINFRA Export Promotion Industrial Park, Kakkanad: Designed to boost
exports by providing infrastructure for export-oriented units.

Example: Magnamind 4Ventures established a large-scale industrial laundry at
KINFRA’s Small Industries Park in Nellad, near Muvattupuzha. This facility caters to
the growing demand for industrial laundry services in the region and showcases how
KINFRA’s infrastructure supports diverse business ventures.

3.1.3.2 Impact and Importance

KINFRA’s initiatives have significantly contributed to Kerala’s industrial
development by:

i. Attracting Investments: By providing world-class infrastructure, KINFRA
has attracted both domestic and foreign investments.

ii. Generating Employment: The industrial parks have created numerous job
opportunities across various sectors.
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ili. Promoting Regional Development: By establishing parks in different districts,
KINFRA ensures balanced industrial growth throughout the state.

Through its comprehensive infrastructure and supportive services, KINFRA plays a
pivotal role in nurturing the growth of nano and small businesses in Kerala, fostering an
environment conducive to industrial innovation and economic prosperity.

3.1.4 Kerala State Small Industries Association (KSSIA)

The Kerala State Small Industries Association (KSSIA) is a prominent non-
governmental organization established in 1961 to represent and support the interests of
small-scale industries in Kerala. Recognized by both the Union and State Governments,
KSSIA serves as a vital link between the government and the small-scale industrial
sector, advocating for policies and providing essential services to its members.

3.1.4.1 Core Services of KSSIA

1. Policy Advocacy for MSMEs: KSSIA actively engages with policymakers to
advocate for favourable policies and regulatiens that benefit Micro, Small, and
Medium Enterprises (MSMES). By representing the collective voice of small
industries, KSSIA ensures that the coneefnsiand needs of MSMEs are addressed
in state and national policy frameworks.

2. Business Training and Networking: The association organizes training
programs, workshops, and sefiinars aimed at eshancing the skills and knowledge
of entrepreneurs and gworkers ifi, the small-scale sector. These initiatives
cover areas such as business dmanageément, technology adoption, and market
development. Additionally, KSSIAAfacilitates networking opportunities among
its membersfostering collaberation and knowledge sharing.

3. Guidance ‘for dndustrial Registration and Compliance: KSSIA assists
entrepreneurs in navigating the processes of industrial registration, licensing, and
compliance with #afious statutory requirements. This support helps streamline
the establishment and operation of small-scale industries, ensuring adherence to
legal and regulatory standards.

3.1.4.2 Impact and Recognition

KSSIA’s contributions to the development of small-scale industries have been widely
recognized. The association plays a crucial role in:

i. Empowering Entrepreneurs: KSSIA provides resources, training, and support
to help entrepreneurs establish and grow their businesses effectively.

ii. Economic Development: The association’s efforts contribute to Kerala’s
overall economic development by promoting industrialisation and employment
generation in the small-scale sector.
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iii. Policy Influence: KSSIA’s active engagement in policy advocacy ensures that
the interests of small industries are considered in legislative and regulatory
decisions.

Through its comprehensive support and advocacy, KSSIA continues to be a
cornerstone in the growth and sustainability of small-scale industries in Kerala.

3.1.5 Technopark, Thiruvananthapuram

Technopark Thiruvananthapuram was established in 1990 and is India’s first and
one of the largest Information Technology (IT) parks. Located in Kerala’s capital city,
it serves as a premier destination for technology companies and startups, offering state-
of-the-art infrastructure and a conducive environment for innovation and growth.

Technopark is a government-owned IT park that provides a robust ecosystem
for technology businesses. It hosts a multitude of companies ranging from startups
to multinational corporations, facilitating collaboration and knowledge sharing. The
park is designed to support the entire lifecycle of IT companies, from incubation to
expansion.

3.1.5.1 Facilities

1. Co-working Spaces and Incubation/Centres

Technopark offers flexible co-working spaces through its Smart Business Centres
(SBCs), providing ready-to-move-impoffices equipped with essential amenities. These
spaces are ideal for startups segking a collaborative environment to foster innovation.

2. Investor Pitch Events and Hackathons

Regularly organizéd events sueh asfinvestor pitch sessions and hackathons are
integral to Technopark’s ecesystem. These events provide startups with opportunities
to showcase their ideasj receive feedback, and secure funding. They also encourage
problem-solving and innovation among participants.

Example: A notable example is Schogini Systems Pvt Ltd, a company that began
its journey at Technopark Thiruvananthapuram, incubation centre. Specialising in
educational and gaming applications, Schogini leveraged the resources and support
available at Technopark to develop innovative products. Over time, the company
expanded its team and product offerings, illustrating the potential for growth within
Technopark’s nurturing environment.

3.1.5.2 Impact and Importance

Technopark plays a pivotal role in Kerala’s IT landscape by:

i.  Fostering Innovation: Providing infrastructure and support that encourage
technological advancements.
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ii. Economic Development: Contributing to job creation and economic growth in
the region.

iii. Global Connectivity: Offering facilities that enable companies to operate on a
global scale.

Through its comprehensive facilities and supportive ecosystem, Technopark
continues to be a cornerstone in the development of technology enterprises in India.

3.1.6 Infopark, Kochi and Thrissur

Infopark is a premier IT hub in Kerala, established by the Government of Kerala in
2004 to promote technology-based entrepreneurship and innovation. With campuses
in Kochi and Thrissur, Infopark offers world-class infrastructure and a conducive
environment for the growth of IT and IT-enabled services (ITES) companies, including
nano and small enterprises.

Infopark operates on a “Hub and Spoke” model, with the,main campus in Kochi
serving as the hub and the campuses in Thrissur and Cherthala as spokes. This model
facilitates balanced regional development and proyides opportunities for businesses
across different parts of the state. As of 2025, Infopatk hosts oyer 582 companies,
employing approximately 70,000 professionals:

3.1.6.1 Support Provided

1. Infrastructure for Small TechsEnterprises
Infopark offers a range of facilities tailofedito the needs of small and nano enterprises:

i.  Plug-and-Play Offices: Ready-to-use office spaces equipped with essential
amenities.

ii. Smart Business Ceéntres) (SBCs): Flexible co-working spaces that cater to
startups and'small busingsses.

iii. Special EconomigsZiones (SEZs): Providing tax benefits and incentives to IT
companies.

These facilities are designed to reduce the entry barriers for startups and small
enterprises, enabling them to focus on their core business activities.

2. Linkages with Foreign Companies and Tech Expos

Infopark actively facilitates connections between local enterprises and international
markets:

¢ International Collaborations: Hosting foreign IT companies and fostering
partnerships.

¢ Tech Expos and Events: Organizing and participating in technology exhibitions
and conferences to showcase local innovations and attract global investors.
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These initiatives provide small businesses with exposure to global trends and
opportunities for collaboration and expansion.

Example: Webandcrafts, a digital marketing and web development company, started
its journey in a small office at Infopark Thrissur. Founded by Abin Jose Tom, who
overcame personal challenges including dyslexia, the company leveraged the supportive
environment of Infopark to grow rapidly. Today, Webandcrafts employs over 320
professionals and serves clients in more than 35 countries, demonstrating the potential
for nano enterprises to scale globally with the right support.

3.1.6.2 Impact and Importance
Infopark plays a crucial role in Kerala’s IT ecosystem by:

i. Promoting Entrepreneurship: Providing infrastructure and support services
that encourage the establishment and growth of IT enterprises.

ii. Generating Employment: Creating job opportunitieés and contributing to the
state’s economic development.

iii. Fostering Innovation: Facilitating a collaborative environment where ideas
can be nurtured and transformed into viable businesses.

Through its comprehensive support and gtrategic 1nitiatives, Infopark continues to be
a catalyst for the growth of technology-based entrepreneurship in Kerala.

3.1.7 Kerala Development'and Tamnovation Strategic Council
(K-DISC)

The Kerala Development and Innovation Strategic Council (K-DISC) is a strategic
think tank established by the Governmeént of Kerala to foster development through
innovation and futuristic thinking. K-DISC aims to create a knowledge-driven
ecosystem that prometes sustainable development and addresses societal challenges
through innovative solutions.

3.1.7.1 Key Programmes

1. Young Innovators Programme (YIP)

The Young Innovators Programme (YIP) is a flagship initiative by K-DISC designed
to nurture a culture of innovation among students aged 12 to 35. The programme
encourages young minds to identify real-life problems and develop innovative solutions
through a structured process.

Objectives
¢ Foster innovation and creativity among youth.
0 Encourage problem-solving skills through design-based learning.
¢ Provide mentorship and resources to develop prototypes and solutions.
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Programme Structure
¢ Participants submit ideas addressing societal challenges.
¢ Selected ideas undergo a multi-stage evaluation process.

¢ Finalists receive mentorship, training, and funding support to develop
prototypes.

Impact
¢ Over 100,000 students have participated in YIP since its inception.

¢ Several innovations have been commercialized or implemented at the community
level.

2. Mission 1000

Mission 1000 is an ambitious programme aimed at scaling up 1,000 Micro, Small,
and Medium Enterprises (MSMEs) in Kerala to achieve a colleetive turnover of X1 lakh
crore within four years. The initiative focuses on enhancing thexcompetitiveness and
market reach of selected MSMEs through comprehénsive support.

Eligibility Criteria
0 Registered in Kerala with UDYAM registration.
¢ Operational for at least three years.as of March 31, 2023.
¢ Engaged in manufacturifig or service activities.
Support Provided
0 Capital investment’subsidy,up to 40% (maximum %2 crore).

¢ Interest subventionsfor working capital loans up to 50% of the interest rate
(limited to I50dakh).

0 Financial assistanee f0r preparation of Detailed Project Reports (up to X1 lakh
per enterprise).

O Special assistance for technology innovation, skill development, and obtaining
quality certifications.

¢ Dedicated officers from the Industries Department assigned to assist each
selected enterprise.

Progress

0 As of'the latest updates, 260 MSMEs have been selected in the first phase of the
programme.

¢ The initiative is part of the state’s broader strategy to position Kerala as a hub
for innovation and sustainable industrial growth.
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K-DISC, through programmes like YIP and Mission 1000, plays a pivotal role in
transforming Kerala into a knowledge-based economy. By fostering innovation at
the grassroots level and supporting the scaling of MSMEs, K-DISC contributes to
sustainable development and economic growth in the state.

3.1.8 TiE Kerala

TiE Kerala, the Kerala chapter of The Indus Entrepreneurs (TiE), is a non-profit
global network committed to fostering entrepreneurship through mentoring, networking,
education, funding, and incubation. Established in 2003, TiE Kerala serves as a catalyst
for startup growth by connecting aspiring entrepreneurs with seasoned industry leaders,
investors, and subject matter experts.

3.1.8.1 Core Activities

1. Monthly Mentoring Sessions

TiE Kerala organises regular mentoring sessions where, experienced charter
members provide guidance on various aspects of sbusiness development, including
strategy, finance, marketing, and operations. These sessions are tailored to address the
specific challenges faced by startups and are instrumentahin refining business models
and strategies.

2. Business Plan Competitions

Through initiatives like the 7iE¥oung Entreprenéurs (TYE) program, TiE Kerala
conducts business plan competitions aimeéd at nurturing entrepreneurial skills among
high school and college students. Larticipants receive mentorship and training,
culminating in pitch presentations evaluated by industry experts.

3. Investor Connect Events

TiE Kerala facilitates mvestor connect events, such as the Capital Café, providing
startups with opportunities tof pitch their ideas to potential investors and receive
valuable feedback. Thesé @vents are crucial for startups seeking funding and strategic
partnerships.

3.1.8.2 Impact and Importance
TiE Kerala plays a pivotal role in Kerala’s entrepreneurial ecosystem by:

i.  Providing Access to Mentorship: Connecting startups with experienced mentors
who offer guidance and support.

ii.  Facilitating Funding Opportunities: Organising events that bridge the gap
between entrepreneurs and investors.

iii. Enhancing Entrepreneurial Skills: Conducting educational programs and
competitions to develop business acumen.
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iv. Promoting Networking: Creating platforms for entrepreneurs to connect,
collaborate, and share knowledge.

Through these initiatives, TiE Kerala continues to empower entrepreneurs, drive
innovation, and contribute to the economic development of the region.

3.1.9 Maker Village, Kochi

Maker Village, situated in Kochi, Kerala, stands as India’s largest electronic
hardware incubator and Electronics System Design & Manufacturing (ESDM) facility.
Established through a collaboration between the Ministry of Electronics and Information
Technology (MeitY), Government of India, and the Indian Institute of Information
Technology and Management — Kerala (III'TM-K), with support from the Kerala Startup
Mission, Maker Village aims to foster innovation in the fields of electronics, robotics,
and the Internet of Things (IoT).

Located within the Kerala Technology Innovation Zone«KTIZ) at Kinfra Hi-Tech
Park, Kalamassery, Kochi, Maker Village offers a 60,000 sq. ft.state-of-the-art facility.
It serves as a nurturing ground for startups, providing them with thé.necessary resources
to transform innovative ideas into market-ready produets.

3.1.9.1 Support Offered

1. Prototyping Labs and Manufacturing Equipment

Maker Village is equipped withsadvanced prototyping and manufacturing facilities,
including:

i.  Electronics and Instrumentation Labs: For developing and testing electronic
circuits and systems.

ii. Metal Machining Area: Facilitating the creation of mechanical components.

iii. Industrial 3D Printing /and Plastics Facility: Enabling rapid prototyping of
product designs.

iv. Industrial Surface Mount Technology (SMT) Line: For assembling electronic
components onto printed circuit boards.

These facilities empower startups to efficiently develop prototypes and scale up
production.

2. Mentoring, Testing, and Certification
Beyond infrastructure, Maker Village offers:

1. Mentorship Programs: Guidance from industry experts to refine business models
and product strategies.

ii. Testing Services: Access to equipment and expertise for product testing and
validation.
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iii.  Certification Support: Assistance in obtaining necessary certifications to meet
industry standards.

These services are crucial for startups aiming to ensure product quality and
compliance with regulatory requirements.

Impact and Importance
Maker Village plays a pivotal role in Kerala’s entrepreneurial ecosystem by:

1. Fostering Innovation: Providing a conducive environment for developing
cutting-edge hardware solutions.

ii.  Supporting Startups: Offering comprehensive support from ideation to
commercialisation.

iii.  Driving Economic Growth: Contributing to job creation and the advancement
of the state’s technology sector.

Through its extensive facilities and programs, Maker Village continues to be a
cornerstone in promoting hardware-based entrepreneurship in India.

These state-level Entrepreneurial Support Organizatiens (ESOs) are the backbone
of Kerala’s MSME ecosystem. They providé thémmecessary fifiance, infrastructure,
innovation support, and market access £0 help nane and small businesses grow
sustainably. By understanding and utilising these institutions, entrepreneurs can build
strong, successful ventures even with limited resources.

Recap

¢ ESOs as Growth Catalysts: State-level ESOs in Kerala like KFC, KSIDC,
and KINFRA supportnanesand small enterprises through financial aid and
infrastguctural facilities.

¢ Financial Assistancg: Organizations like KFC and KSIDC provide term
loans, working capital, and seed funding to new and existing businesses.

O Infrastructure for Startups: Technopark, Infopark, and Maker Village offer
incubation, co-working spaces, and high-tech labs for tech startups and
hardware innovators.

¢ Mentorship and Networking: TiE Kerala and K-DISC foster innovation
through mentoring sessions, pitch events, and training programs.
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Objective Questions

1.  What does KFC stand for in the context of Kerala’s MSME support?

2. Which organization in Kerala provides plug-and-play industrial spaces?
3. What is the primary goal of TiE Kerala?

4. What kind of startups does Maker Village primarily support?

5. What is the purpose of the YIP program under K-DISC?

6.  Which ESO is located at Kalamassery, Kochi?

7. What type of events does Technopark frequently organize to support
startups?

8. Which organization facilitates the Single Windowy Clearance System in
Kerala?

9.  Which program under K-DISC aims to scalewp 1,000 MSMEs in Kerala?
10. Name a key initiative under KFC for women,entrepreneurs.

11. Which ESO is known for fostering IT and ATES enterprises in Kochi and
Thrissur?

12. What type of finaneial support does KSIDC offer to startups?

Answers / y

1. Kerala Finan€ial Corporation

2. KINFRA

3. Mentoring and Networking

— 4. Hardware and loT Startups
5. Nurture Young Innovators
6. Maker Village
7. Investor Pitch Events
8. KSIDC

9. Mission 1000
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10. Women Entrepreneur Loan Scheme

11. Infopark

12. Seed Funding

1.

Assignments

Discuss the role of KFC in promoting small enterprises in Kerala with a
relevant example.

2. Explain how Technopark and Infopark contribute to the IT ecosystem in
| Kerala.

3. llustrate the significance of the Maker Village in fostering hardware
startups.

4. Describe the activities and impact of TiE Kerala on entrepreneurial
development.

5. Analyze how K-DISC’s Mission 1000snitiative,is transforming MSME:s in
the state.

6. Prepare a case study on a small business in your locality that benefited from
KFC funding.

7. Visit a local ESO or incubation ¢enter and write a report on its facilities and
support mechanisms.

8. Interview' a startup founderwho has utilized Technopark’s services and
document theirgourney.

9. Conduct a group discussion on the impact of incubation centers like Maker
Village on techrifinovation.

10. Develop a presentation highlighting the support provided by K-DISC to
young innovators in Kerala.
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Unit

2

Learning Outcomes

By the end of this unit, learners will be able to:

¢ comprehend the role and importance of National Level Entrepreneurial
Support Organisations (ESOs) in promoting nano and small businesses.

¢ 1identify and explain the functions of key national-level ESOs like NSIC,
AIM, SIDBI, FICCI, CII, IAN, TiE India, NEN, Venture Center, and
— NIESBUD.

¢ illustrate how these ESOs provide financial support, mentership, networking
opportunities, and incubation services through real-life examples.

¢ familiarise the impact of these ESQOson'the entrépreneurial ecosystem and
MSME growth in India.

Prerequisite e u

Entrepreneurial Suppert Organisations (ESOS) are pivotal in promoting and
sustaining entrepreneurship by offering a wide range of services. These services
include financial aid, mentorship, networking opportunities, training, and policy
advocacy. By addressing the umigue challenges faced by entrepreneurs, ESOs
act as vital enablers ofbusiness growth and innovation.

In Unit 1, we explored/state-level ESOs in Kerala, focusing on how local
institutions and initiatives support entrepreneurs within the state. We learned
how organisations like Kerala Financial Corporation (KFC), KSIDC, KINFRA,
Technopark, Infopark, and others play a significant role in promoting nano
and small businesses by providing financial support, infrastructural facilities,
incubation services, and mentorship. However, the entrepreneurial landscape in
India is vast and diverse, and state-level support alone may not be sufficient for
all business needs. To bridge this gap, several national-level ESOs have been
established. These organisations operate at the national level and are designed to
facilitate entrepreneurial growth across the entire country.

In this unit, we will learn about the various National Level Entrepreneurial
Support Organisations (ESOS).
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Discussion ‘

National Level Entrepreneurial Support Organisations (ESOs) are integral to
helping nano and small businesses access essential resources, scale operations,
and navigate the complex business environment efficiently. Unlike state-level
ESOs that cater to regional needs, national-level ESOs provide a broader and more
comprehensive support structure, addressing challenges faced by entrepreneurs
from diverse sectors and geographical locations.

These national-level ESOs include prominent organisations like the National
Small Industries Corporation (NSIC), Atal Innovation ‘Mission (AIM), Small
Industries Development Bank of India (SIDBI), Federation of Indian Chambers
of Commerce & Industry (FICCI), Confederation of Indian Industry (CII), Indian
Angel Network (IAN), TiE India, National Entreprencurship Network (NEN),
Venture Center, and National Institute0f Entrepreneurship'and Small Business
Development (NIESBUD).

Each of these organisations has a distinct role il promoting entrepreneurship
through financial support,gincubation, mmentoring, networking, and policy
intervention. They collectively empeWwer nano and small businesses to innovate,
grow, and compete effectively in th€national and global markets. By understanding
the roles and functions of these natiohal-level ESOs, entrepreneurs can better
utilize the available resourcesymake informed decisions, and develop strategies
that align with the suppert frameworks offered by these institutions. This unit
aims to equip leazners with comprehensive knowledge about how these ESOs
can drive business success/@nd sustainability.

Let us now explore the structure, objectives, and services offered by each of
these national-level ESOs.

3.2.1 National Small Industries Corporation (NSIC)

The National Small Industries Corporation (NSIC) is a Government of
India enterprise under the Ministry of Micro, Small and Medium Enterprises
(MSME). Established in 1955, NSIC aims to promote and support the growth of
micro, small, and medium enterprises (MSMEs) by providing integrated support
services encompassing marketing, technology, finance, and other services.
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3.2.1.1 Services Offered by NSIC

1. Credit Support

NSIC facilitates credit support to MSMEs through its tie-ups with various banks
and financial institutions. This includes assistance in obtaining term loans and working
capital loans, enabling businesses to meet their financial requirements for operations
and expansion.

2. Raw Material Assistance

Under the Raw Material Assistance Scheme, NSIC provides financial support
to MSMEs for procuring raw materials (both indigenous and imported) by making
payments directly to suppliers. This scheme allows MSMEs to purchase raw materials
in bulk, avail cash discounts, and focus on manufacturing quality products without
worrying about immediate financial constraints.

3. Marketing Assistance
NSIC offers marketing support to MSMEs through yarious initiatives:

i.  Participation in Exhibitions and Trade Fairs: NSIC organizes and facilitates
participation in domestic and internatiofial €@hibitions, providing MSMEs with
exposure to new markets.

ii. Buyer-Seller Meets: These events help MSMEs connect with potential buyers,
fostering business relationships and expanding/heir customer base.

iii. Consortia and Tendér Marketing: NSIC forms consortia of small units
manufacturing the same produét, enabling them to collectively apply for large
tenders and execute bulk orders.

4. Technology Upgradation and Skill Development

NSIC provides technical support to MSMEs through its Technical Services Centres
(NTSCs) and Training cum Ingubation Centres across the country. These centers offer
services such as:

i.  Skill Development Training: Programs in hi-tech and conventional trades to
enhance the skills of entrepreneurs and their workforce.

i1. Material and Product Testing: Testing laboratories accredited by NABL/BIS for
quality assurance.

iii. Common Facilities: Access to machinery and equipment for manufacturing and
production.

iv. Energy Audit and Environment Management: Services to improve energy
efficiency and environmental compliance.

NSIC plays a pivotal role in empowering MSMEs by providing comprehensive
support services. Through its various schemes and initiatives, NSIC addresses the
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financial, marketing, technological, and skill development needs of small businesses,
facilitating their growth and competitiveness in the market. Entrepreneurs and small
business owners are encouraged to explore NSIC’s offerings to leverage these resources
for their enterprise development.

3.2.2 Atal Innovation Mission (AIM)

The Atal Innovation Mission (AIM), launched in 2016 by the NITI Aayog, is the
Government of India’s flagship initiative to promote a culture of innovation and
entrepreneurship across the country. AIM aims to develop new programs and policies
for fostering innovation in various sectors of the economy, provide platforms and
collaboration opportunities for different stakeholders, and create an umbrella structure
to oversee the innovation and entrepreneurship ecosystem of the country.

3.2.2.1 Key Initiatives of AIM

1. Atal Tinkering Labs (ATL)

ATLs are dedicated innovation workspaces established in schools across India to
foster curiosity, creativity, and imagination among young minds. These labs provide
students from Class 6 to 12 with access to toolssand technologiesésuch as 3D printers,
robotics kits, and microcontroller boards, ehabling them to'léarn and innovate. As of
2025, over 10,000 ATLs have been established, engaging more than 1.1 crore students.

2. Atal Incubation Centres (AIC)

AICs are established to nurtére innovative startups in their early stages by providing
them with necessary infrastructure, mentorship, and funding support. These centers aim
to create world-class incubation, facilities across various sectors. As of 2025, AIM has
supported 72 AICs aefoss India, which have collectively incubated over 3,500 startups
and created more than 32,000-jobs.

3. Atal New India‘Challenges (ANIC)

ANIC is a program that'seeks to identify and support technology-based innovations
that address pressing challenges in various sectors such as agriculture, health, and
education. The program provides funding and mentorship to selected startups to develop
market-ready products. As of 2025, 24 challenges have been launched under ANIC.

Example: Nutrisens — Portable Soil Testing Device

An agri-tech startup from Maharashtra developed Nutrisens, a portable device that
simplifies soil testing for farmers. The device uses electrochemical technology to
analyse soil samples and provides results within minutes through a mobile app. This
innovation addresses the challenge of limited access to soil testing facilities for farmers,
enabling them to make informed decisions about crop management. The development
and scaling of Nutrisens were supported by AIM’s incubation programs.
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3.2.2.2 Impact and Reach
i. 10,000+ Atal Tinkering Labs established across India.
ii. 1.1 crore+ students engaged in innovation activities.
iii. 72 Atal Incubation Centres supporting startups.
iv. 3,500+ startups incubated.
v. 32,000+ jobs created through AIM-supported initiatives.

The Atal Innovation Mission has significantly contributed to building a robust
innovation and entrepreneurship ecosystem in India. Through its various programs,
AIM has empowered students, startups, and entrepreneurs to develop innovative
solutions addressing real-world challenges. By fostering a culture of innovation, AIM
continues to play a pivotal role in driving India’s transformation into a knowledge-
driven economy.

3.2.3 Small Industries Development Bank of\India (SIDBI)

The Small Industries Development Bank of Indiay(SIDBI), established on April 2,
1990, is the principal financial institution for promotingyfinancing, and developing the
Micro, Small, and Medium Enterprises (MSME)sector imIndiadOperating under the
jurisdiction of the Ministry of Finance, Gévernment of India, SIDBI plays a pivotal
role in strengthening the MSME ecosystem through various financial and non-financial
interventions.

3.2.3.1 Services Offered by'SIDBL
1. Direct Finance
SIDBI provides directfinanciabassistanée to MSMEs to meet their specific needs:
i. Term Loans: For the'acquisition of fixed assets like machinery and equipment.
ii. Working Capital Loans: To manage day-to-day operational expenses.
iii. Foreign Currency Loans: For businesses involved in import-export activities.

iv. Receivable Financing: To address cash flow issues arising from delayed
payments.

v. Energy Efficiency Financing: Loans aimed at adopting energy-saving
technologies.

These financial products are tailored to support the growth and modernisation of
MSME:s across various sectors.

2. Indirect Finance

SIDBI extends refinance support to banks and other financial institutions, enabling
them to provide credit to MSMESs. This approach amplifies the reach of SIDBI’s financial
assistance, ensuring that MSMEs across the country have access to necessary funds.
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3. Microfinance

Through the SIDBI Foundation for Microcredit (SFMC), SIDBI offers bulk
loans to Microfinance Institutions (MFIs), which in turn provide financial services
to underserved populations, especially in rural and semi-urban areas. This initiative
focuses on empowering women and promoting self-employment.

4. Venture Capital

SIDBI, through its subsidiary SIDBI Venture Capital Limited (SVCL), manages
several funds aimed at providing equity support to MSMEs and startups. These funds
focus on sectors like technology, manufacturing, and services, facilitating innovation
and entrepreneurship.

Example: Empowering Textile MSMEs in Surat

In a significant move to strengthen the textile and garment sector, SIDBI signed
a Memorandum of Understanding (MoU) with local industry associations in Surat,
Gujarat. Under this agreement:

¢ Collateral-Free Loans: MSME:s can avail lodns up to I5 crore without the need
for collateral.

¢ Interest Rates: Loans are offered at competitive interest rates ranging from
8.75% t0 9.75%, depending on the credit rating of the unit.

0 Processing Time: The loan processing is streamlined to be completed within 30
to 45 days.

This initiative aims to enhance thedproduction capacity of nano and small textile
enterprises in Surat, enabling them to meet bulk orders and expand their market presence.

Additional Initiatives by SIDBI

¢ Udyami Mitra Portal: ‘A digital platform that facilitates easy access to credit
and handholding support for MSMEs. Entrepreneurs can apply for loans, track
applications, and gennect with lenders through this portal.

¢ Credit Guarantee Fund Trust for Micro and Small Enterprises (CGTMSE):
SIDBI, in collaboration with the Government of India, provides credit guarantees
to banks and financial institutions, encouraging them to offer collateral-free
loans to MSMEs.

¢ Green Financing: SIDBI promotes sustainable development by offering
concessional loans for projects aimed at energy efficiency and environmental
protection.

SIDBI’s comprehensive suite of financial products and services plays a crucial role
in nurturing the MSME sector in India. By addressing the diverse needs of micro and
small enterprises ranging from credit access to capacity building SIDBI contributes
significantly to economic growth, employment generation, and inclusive development.
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3.2.4 Federation of Indian Chambers of Commerce &
Industry (FICCI)

The Federation of Indian Chambers of Commerce & Industry (FICCI), established
in 1927, is one of India’s most prominent and oldest apex business organizations. It
serves as a vital link between the government and industries, including Micro, Small,
and Medium Enterprises (MSMEs), facilitating dialogue, policy advocacy, and the
promotion of sustainable economic growth.

FICCI operates as a non-government, not-for-profit organization with a mission to
strengthen India’s industrial capabilities and global competitiveness. It represents over
250,000 companies through direct and indirect memberships, encompassing various
sectors of the economy. FICCI’s activities are geared towards fostering an environment
conducive to business growth, innovation, and entrepreneurship.

3.2.4.1 Key Activities

1. Policy Advocacy

FICCI plays a crucial role in shaping economic andyindustrial pelicies by engaging
with policymakers at both the central and state leyels. [tprovides industry perspectives
on legislative and regulatory matters, ensuring that theinterestsiof businesses, including
MSMEs, are considered in the policymaking process. Through its various committees
and task forces, FICCI addresses issues such as taxation, trade, infrastructure, and
labour laws.

2. Business Networking

To promote collaboration and knowledge exchange, FICCI organizes a range
of events, including industry meets, trade fairs, exhibitions, and conferences. These
platforms enable buSinesses to.conneet with potential partners, investors, and customers,
both domestically ‘and intérnationally. Such networking opportunities are particularly
beneficial for MSMES seeking/to expand their market reach and establish strategic
alliances.

3. Training and Capacity Building

Recognizing the importance of skill development, FICCI offers various training
programs and workshops aimed at enhancing the capabilities of entrepreneurs and their
workforce. These programs cover areas such as digital marketing, export procedures,
quality management, and financial literacy. By equipping MSMEs with the necessary
skills and knowledge, FICCI contributes to their competitiveness and sustainability.

3.2.4.2 Support for MSMEs

FICCI has a dedicated focus on empowering MSMEs through its specialized arm,
the FICCI-Confederation of Micro, Small and Medium Enterprises (FICCI-CMSME).
Established in 2013, FICCI-CMSME aims to build the competitiveness of MSMEs
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by providing them with access to resources, mentorship, and market opportunities. It
serves as a platform for addressing the challenges faced by MSMEs and advocating for
policies that support their growth.

One of the key initiatives under FICCI-CMSME is the organization of capacity-
building programs across the country. These programs disseminate information on
industry trends, sector-specific knowledge, and best practices, enabling MSME:s to adapt
to changing market dynamics. Additionally, FICCI-CMSME facilitates connections
between MSMEs and larger enterprises, fostering an ecosystem of collaboration and
innovation.

FICCI’s multifaceted approach to supporting MSMEs encompasses policy advocacy,
networking, and capacity building. By addressing the unique challenges faced by small
and medium enterprises, FICCI contributes significantly to their development and
integration into the global economy. Entrepreneurs and business owners are encouraged
to engage with FICCI’s programs and leverage the resources available to drive growth
and innovation within their enterprises.

3.2. 5 Confederation of Indian Industry (CII)

The Confederation of Indian Industry (CII) is a premier industry association in India,
established in 1895. It functions as a non-government, not-for-profit organization that
works to create and sustain an environmeint conducive to the growth of industry in
the country. CII represents over 9,000 members from'the private and public sectors,
including SMEs and MNCs, and indirectly serves over,300,000 enterprises through its
network of national and regional couneils.

3.2.5.1 Support Provided by Cll#do;MSMEs

1. Skill Development

CII has been actively involyed inskill development initiatives since 1987. Through
its National Committeedon Skill Development & Livelihood, CII has established
various programs aimed at enhancing the skills of the workforce, particularly in the
MSME sector. These initiatives include setting up Model Career Centres (MCCs) for
career counseling, Multi Skill Training Institutes (MSTIs) for vocational training, and
organizing workshops and training sessions to bridge the skill gap in various industries.

2. Business Services

CII offers a range of business services to help enterprises adopt best practices
and new technologies. These services include advisory on quality management, lean
manufacturing, digital transformation, and sustainability practices. CII also facilitates
access to finance, market intelligence, and global trade opportunities, enabling MSMEs
to enhance their competitiveness and integrate into global value chains.

3. Policy Advocacy

CII actively engages with the government to advocate for business-friendly policies.
Through its various councils and committees, CII represents the interests of the industry,
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including MSMEs, in policy formulation and implementation. It provides feedback on
regulatory frameworks, suggests reforms, and collaborates with policymakers to create
an enabling environment for business growth.

The Confederation of Indian Industry (CII) plays a pivotal role in fostering the
growth and development of MSMEs in India. Through its comprehensive support in
skill development, business services, and policy advocacy, CII empowers small and
medium enterprises to enhance their capabilities, adopt innovative practices, and
compete effectively in both domestic and international markets.

3.2. 6 Indian Angel Network (IAN)

The Indian Angel Network (IAN), established in 2006, is one of India’s largest and
most active angel investment groups. Comprising successful entrepreneurs, seasoned
professionals, and corporate leaders, IAN provides early-stage startups with not only
capital but also strategic mentorship and access to a vast network of industry experts.

3.2.6.1 Key Activities of IAN

1. Seed Funding

IAN specialises in seed and early-stagednvestments, typically ranging from 50
lakhs to X50 crores. The network is sector-agnostic, investing in diverse industries such
as technology, healthcare, fintech, and consumer products. Startups benefit from IAN’s
robust evaluation process and the collective expertise of its members.

2. Mentorship Support

Beyond capital, TAN offers stratégic mentorship by connecting startups with
experienced professionalsswho provide guidance on business development, operations,
and scaling strategies. This mentorship is crucial for startups navigating the challenges
of early growth stages.

3. Strategic Guidance

IAN assists startups in refining their business models, exploring new markets,
and forming strategic partnerships. The network’s extensive connections facilitate
opportunities for startups to collaborate with industry leaders and access global markets.

Example: Mave Health

Mave Health, a Bengaluru-based health-tech startup, exemplifies [AN’s commitment
to supporting innovative ventures. In April 2024, Mave Health raised 26 crore in a
pre-seed funding round to develop “Arc,” a non-invasive brain stimulation wearable
designed to treat depression. The device integrates neuroscience and technology to
offer a user-friendly solution for mental health care. The funding, led by All In Capital
and iSeed Fund, with participation from investors including Bharat Founders Fund and
Deepinder Goyal (Zomato), underscores the confidence in Mave Health’s vision and
the potential impact of its technology.
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3.2.6.2 Impact and Reach

¢ Extensive Portfolio: IAN has invested in over 200 startups across various
sectors, contributing significantly to India’s entrepreneurial ecosystem.

¢ Global Presence: While rooted in India, IAN has a global footprint, facilitating
cross-border investments and collaborations.

¢ Job Creation: Startups supported by IAN have collectively created thousands
of jobs, driving economic growth and innovation.

The Indian Angel Network plays a pivotal role in nurturing early-stage startups by
providing not just financial support but also the strategic guidance and mentorship
necessary for sustainable growth. Startups like Mave Health demonstrate the
transformative impact of IAN’s support in bringing innovative solutions to market,
particularly in critical sectors like health technology.

3.2.7 TiE India (The Indus Entrepreneurs)

The Indus Entrepreneurs (TiE) is a global non-profit organisatiomestablished in 1992
in Silicon Valley by a group of successful entrepreneurs and professionals with roots
in the Indus region. TiE’s mission is to foster.entrepreneurship/through mentoring,
networking, education, funding, and incubation, aiming to €mpower individuals and
create wealth in communities.

3.2.7.1 Key Activities of TiE India

1. Monthly Mentoring Sessions

TiE India conducts regularimentoring sessions where aspiring entrepreneurs receive
guidance from experieficeéd business leaders. These sessions cover various aspects
of business development, including go-to-market strategies, scaling operations, and
navigating challenges. For instance, TiE Delhi-NCR organized a group mentoring
session focusing on"GTM strategies for B2B and B2C startups, providing valuable
insights to participants.

2. Business Plan Competitions

TiE organizes business plan competitions at regional and global levels, offering
entrepreneurs a platform to pitch their ideas to investors and industry experts. These
competitions not only provide exposure but also opportunities for funding and
mentorship. For example, TiE Rajasthan’s TiE Young Entrepreneurs (TYE) program
includes a business plan competition where students develop and present their business
ideas, with winners receiving cash prizes and certificates.

3. Investor Connect Events

TiE facilitates investor connect events, bridging the gap between startups and
potential investors. These events enable entrepreneurs to showcase their ventures,
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receive feedback, and secure funding. TiE Hyderabad’s Investor Connect program is
one such initiative that has helped startups raise capital and expand their networks.

Example: Ujore Nature from Rajasthan

Ujore Nature, a student startup from Banasthali Vidyapith in Rajasthan, developed
a specialized fish feed to combat disease outbreaks in aquaculture. The startup won
the regional finale of TiE’s business plan competition and advanced to the global
competition, competing with teams worldwide. This achievement provided Ujore
Nature with international exposure and opportunities for mentorship and funding.

3.2.7.2 Impact and Reach

¢ Global Presence: TiE has over 12,000 members, including 3,500+ charter
members, across 60 chapters in 12 countries.

¢ Youth Engagement: The TiE Young Entrepreneurs (TYE) program has engaged
thousands of students globally, fostering entrepreneurial skills and mindset.

¢ Women Empowerment: TiE Women initiative aims to embrace, engage, and
empower women entrepreneurs across the glabe, providing them with resources,
mentorship, and funding opportunities.

TiE India plays a pivotal role in nOrturing ‘entreprenéurship by providing
comprehensive support through mentoring, networking, education, funding, and
incubation. Its initiatives have empowered numerous startups and entrepreneurs,
contributing significantly to the entrepreneurial ecosystem in India and beyond.

3.2.8 National Entreprenewrship Network (NEN)

The National Entreprencurship Network{INEN), established in 2003 by the Wadhwani
Foundation, is a pioneering initiativesaifned at fostering entrepreneurship across India.
With a mission to inspire, educate, and support emerging entrepreneurs, NEN has built
a robust ecosystem that integrates academic institutions, industry experts, and aspiring
entrepreneurs.

3.2.8.1 Core Programs and Support Initiatives
1. Campus Programs

NEN collaborates with over 600 academic institutions to cultivate entrepreneurial
mindsets among students. Through the establishment of Entrepreneurship Cells
(E-Cells) and integration of entrepreneurship curricula, NEN empowers students to
explore and develop business ideas. These programs often include workshops, seminars,
and competitions that encourage innovation and practical learning.

2. Mentorship Programs

Recognising the value of guidance in entrepreneurial journeys, NEN connects
budding entrepreneurs with a network of over 4,000 mentors. These mentors,
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comprising seasoned entrepreneurs and industry professionals, provide insights into
business strategy, market dynamics, and operational challenges, thereby enhancing
startups’ success rates.

3. Skill Development Modules

NEN offers structured training modules focusing on essential business skills
such as financial management, marketing, and innovation. Utilising platforms
like LearnWISE™, these modules combine theoretical knowledge with practical
applications, enabling entrepreneurs to build sustainable and scalable ventures.

Example: Student Startup in Kerala

In Kerala, a group of college students launched a nano food delivery startup under
the mentorship of NEN. Leveraging the guidance received through NEN’s programs,
the students developed a business model that addressed local needs and effectively
utilised technology. Their venture not only provided convenient food delivery services
but also created employment opportunities within their community.

3.2.8.2 Impact and Reach

¢ Institutional Network: Engaged with over. 600 colleges and universities across
India.

¢ Mentorship Base: A robust netwotk of 4,000+ mentors offering diverse industry
expertise.

¢ Faculty Development:(Trained more than 3,000 faculty members to deliver
entrepreneurship education effectively.

¢ Startup Support: Facilitated the cteation of over 2,000 startups, contributing
to job creatiofi and economie,greWwth.

The National Entreprefieurship Network (NEN) plays a critical role in nurturing the
entrepreneurial ecosystem in India. Through its comprehensive programs encompassing
education, mentorship, and skill development, NEN empowers individuals to transform
innovative ideas into successful enterprises. For aspiring entrepreneurs, especially
those in nano and small business sectors, NEN offers invaluable resources and support
to navigate the challenges of entrepreneurship.

3.2.9 Venture Center

The Venture Center, officially known as the Entrepreneurship Development Center,
is a premier science and technology business incubator based in Pune, India. Established
in 2007 by the Council of Scientific and Industrial Research’s National Chemical
Laboratory (CSIR-NCL), it is recognized as India’s largest inventive enterprises
incubator. The center focuses on nurturing and supporting startups in the domains of
materials, chemicals, and biological sciences and engineering.
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3.2.9.1 Facilities and Services

1. Incubation Services

Venture Center offers affordable workspace solutions, including wet labs, prototyping
facilities, and shared office spaces. These facilities are designed to cater to the needs of
science-based startups, providing them with the necessary infrastructure to develop and
scale their innovations.

2. Mentoring and Funding

Startups at Venture Centre benefit from access to a network of experienced mentors,
including scientists, industry experts, and entrepreneurs. The centre also facilitates
funding opportunities through various schemes and collaborations, such as the BIRAC
SEED Fund and LEAP Fund, supporting startups in their growth journey.

3. Prototyping and Technical Support

The centre is equipped with state-of-the-art prototyping labsiand technical facilities,
enabling startups to develop, test, and refine their products. This hands-on support
accelerates the product development cycle and enhanees the readiness of innovations
for market entry.

Example: Intignus Biotech

Intignus Biotech, a startup incubated at Venture Centre, focuses on developing rapid,
low-cost diagnostic tests for early detection 0f human.diseases, with a special emphasis
on maternal and child healthcafe. Their innovative approach aims to address critical
healthcare challenges by providing accessible diagnostic solutions.

3.2.9.2 Impact and@Aehieveéments

0 Startup Support: Sinceits inception, Venture Centre has supported over 750
science-basedsstartups, fostering innovation and entrepreneurship in India.

¢ Recognition: Thecentre has been acknowledged as one of India’s top science and
technology business incubators, specialising in assisting startups, researchers,
and innovators in bringing their ideas to market.

¢ Collaborations: Venture Centre has established partnerships with various
governmental and non-governmental organisations, enhancing its capacity to
provide comprehensive support to startups.

Venture Center stands as a beacon for science and technology-based entrepreneurship
in India. Through its comprehensive facilities, mentorship, and funding support, it plays
a pivotal role in transforming innovative ideas into viable enterprises. For nano and
small businesses, especially those rooted in scientific research, Venture Center offers an
ecosystem conducive to growth and success.
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3.2.10 National Institute of Entrepreneurship and Small
Business Development (NIESBUD)

The National Institute for Entrepreneurship and Small Business Development
(NIESBUD) is a premier organization under the Ministry of Skill Development and
Entrepreneurship, Government of India. Established in 1983, NIESBUD is dedicated
to promoting entrepreneurship and skill development across the country. Its primary
objective is to enhance the capabilities of potential and existing entrepreneurs through
training, consultancy, research, and education.

3.2.10.1 Core Services and Programs
1. Entrepreneurship Training

NIESBUD offers a range of training programs tailored to various stages of the
entrepreneurial journey:

0 Entrepreneurship Development Programs (EDPs): Designed for aspiring
entrepreneurs to develop business ideas and plans.

0 Entrepreneurship-cum-Skill Development ), Programs, (ESDPs): These
programs combine skill training with entrepreneusship edueation, focusing on
sectors like handicrafts, food processing, and services:

¢ Management Development Programs (MDPs): Target existing entrepreneurs
and managers to enhance their managerial skills.

These programs are conductéd through a network of partner institutions and cover
both urban and rural areas.

2. Skill Up gradation,Workshops

To keep pace with evolving:market demands, NIESBUD organises workshops aimed
at upgrading the skills of entrepreneurs and workers. These workshops focus on areas
such as digital marketing, finangial literacy, quality control, and emerging technologies.
By enhancing these skillsypatticipants can improve productivity and competitiveness.

3. Research and Publications

NIESBUD conducts research on various aspects of entrepreneurship and small
business development. It publishes handbooks, training manuals, and case studies that
serve as valuable resources for policymakers, educators, and entrepreneurs. These
publications help in disseminating best practices and innovative approaches in the
MSME sector.

3.2.10.2 Impact and Reach
¢ Training Programs Conducted: Over 55,000 programs since inception.

¢ Individuals Trained: More than 1.4 million participants, including international
trainees from over 145 countries.
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¢ Focus Areas: Entrepreneurship development, skill enhancement, women
empowerment, and support for marginalised communities.

NIESBUD serves as a catalyst for entrepreneurship and small business development
in India. Through its comprehensive training programs, skill development initiatives,
and research activities, it empowers individuals to start and grow their enterprises. For
nano and small businesses, especially in traditional sectors, NIESBUD’s support can be
instrumental in achieving sustainable growth and competitiveness.

National-level ESOs play a critical role in shaping the entrepreneurial ecosystem
in India. By providing financial aid, training, mentoring, and policy advocacy, these
organizations help nano and small enterprises thrive. Understanding and leveraging
the support offered by these ESOs can significantly enhance the growth potential and
sustainability of small businesses.

Recap

¢ National Level ESOs: Organizations that support nano and small businesses
by offering financial aid, mentoring, training, and pelicy advocacy at the
national level.

¢ NSIC (National Small IndustriessCorporation):, Provides credit support,
marketing assistance, and raw material procurement for MSME:s.

¢ AIM (Atal Innovation Mission): Fosters innovation through tinkering labs,
incubation centers, and funding challenges¢

¢ SIDBI (Small Industries Development Bank of India): Offers direct and
indirect financial support 0 MSMEs, including microfinance and venture
capital.

¢ FICCI (Federation of Indian'Chambers of Commerce & Industry): Facilitates
policy advocaey, networking, and capacity building for MSMEs.

¢ CII(Confederation@fIndian Industry): Provides skill development, business
services, and folicy support to small businesses.

¢ TAN (Indian Angel Network): Supports startups with seed funding and
mentorship.

¢ TiE India: A global network fostering entrepreneurship through mentoring
and investment.

0 NEN (National Entrepreneurship Network): Focuses on building
entrepreneurial ecosystems through training and mentorship.

¢ Venture Center: An incubator for science and technology-based startups,
offering prototyping labs and funding access.
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¢ NIESBUD (National Institute of Entrepreneurship and Small Business
Development): Provides entrepreneurship training, skill upgradation, and
knowledge resources for MSMEs.

10.
I1.
12.

Objective Questions

What does NSIC stand for?

Which mission under NITI Aayog aims to foster innovation?
What type of financial support does SIDBI primarily offer?
Which ESO conducts investor connect events for startups?
What is the full form of FICCI?

Which ESO provides incubation services for sci€nce-based startups?
Which initiative by AIM supports school-based innovation labs?
What is the primary focus of NEN?

Which organization is known fof seed funding inIndia?

Who launched the Atal Innovation Mission?

What kind of business'services doesi€lsoffer?

What is the primary objective of NIESBUD?

l.
2.
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National'Small Industries Corporation

Atal InnovationgMission

Direct and Indirect Finance

TiE India

Federation of Indian Chambers of Commerce & Industry
Venture Center

Atal Tinkering Labs

Entrepreneurship Ecosystem Building

Indian Angel Network




10. NITI Aayog

11. Skill Development and Advocacy

12. Capacity Building

1.

Assignments

Explain the role of National Small Industries Corporation (NSIC) in
promoting MSMEs with an example.

2. Discuss how the Atal Innovation Mission (AIM) fosters entrepreneurship
and innovation in India.

3. Describe the financial support services provided by SIDBI to small
businesses.

4. Analyze the impact of CII’s skill development initiatives on MSMEs.

5. Explain the role of NIESBUD in training and capacity building for
entrepreneurs.

6. Prepare a case study on how NSIC assisted\a nano manufacturing unit in
accessing raw materials.

7. Visit a local incubation center and doeument the facilities and mentorship
support provided tO startupss

8. Interview an entrepreneur whobenefited from SIDBI’s financial assistance
and present their successystoty.

9. Developaprésentation on how AIM’s incubation centers support innovation
and entrepreneurship.

10. Analyze the role of FICCI in bridging the gap between the government and
MSME:s through policy advocacy.
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Learning Outcomes

Upon the completion of this Unit, the learner will be able to:

0 comprehend the various Entrepreneurial Development Programmes
(EDPs) initiated by the central, state, and DIC governments

¢ 1identify the significance of financial assistance, training, and mentorship in
promoting entrepreneurship

¢ explain the practical applications of government sehemes through real-
world case studies

Prerequisite AV

Anita is passionate about making handmade ‘herbal soaps and dreams of
starting her own small business. However, she faces several challenges, such as
a lack of funds, limited knowl€dge of running a business, and no formal training
on entrepreneurship. Onedday, whiletattending a local community event, Anita
learns about government programs that support small business owners. Curious
and hopeful, she visits the, District Industries Centre (DIC) in her area. There,
she discovers the'EntrepreneurshipdDevelopment Programmes (EDPs) offered
by the Central Government, State Government, and DICs. These programs are
designed to help people like her start and grow their small businesses.

Encouraged by the possibilities, Anita applies for the Prime Minister’s
Employment Generation Programme (PMEGP) and receives a loan of 2 lakh.
She also attends a business training session where she learns how to manage
finances and market her products effectively. Soon, Anita’s herbal soap business
takes off, and she even hires two local women to help with production.

~ Just like Anita, many aspiring entrepreneurs across India benefit from these
Entrepreneurial Development Programs (EDPs). These programs are crucial for
strengthening the economy by promoting self-employment and job creation.
They offer support through financial aid, training, mentorship, and capacity
building, helping small and nano businesses thrive.

In this unit, we will explore the various EDPs implemented by the central,
State, and DIC governments. We will understand how these programs are
structured, what kinds of assistance they offer, and how entrepreneurs like Anita
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can benefit from them. You will also gain valuable insights into how government
initiatives can empower small businesses and promote economic growth.

Keywords ‘

Entrepreneurial Development Programmes, Prime Minister’s Employment
Generation Programme, Start-up India, DIC Single Window Scheme, NEEDS
Scheme

Discussion ‘

Entrepreneurial development plays a crucial role in strengthening the
economic framework by promoting self-employment and generating job
opportunities. In India, various Entrepreneurship Development Programmes
(EDPs) are implemented by the Central Government, State Governments, and
District Industries Centres (DICs). These programs aif to empower nano and
small businesses through training, financial assistance, ieubation support, and
capacity building.

4.1.1 Central Government Entrepreneurship Development
Programmes

Entrepreneurship plays a pivotal role in the socio-economic development
of a nation. In India, the central government has launched numerous initiatives
to foster entrepreneurial growth, particulasly.targeting the Micro, Small, and
Medium Enterprises (MSME) sector, These initiatives aim to enhance self-
employment opportunities, nurture inhovation, and simplify the business
environment for budding entreprenetirs. Below are some of the significant
government programmes designed 0 support entrepreneurship at various levels.

4.1.1.1 PrimeMiddiSter’s\ Employment Generation Programme
(PMEGP)

The Prime Minister’s Employment Generation
Programme (PMEGP) is one of the flagship

wiaisings schemes launched by the central government to
PMEGP encourage micro-enterprise formation, thereby
e e, generating self-employment opportunities.
Objective

The primary objective of PMEGP is to provide financial assistance for setting
up micro-enterprises, particularly in rural and semi-urban areas, promoting local
employment.
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Implementing Agency

The scheme is implemented by the Khadi and Village Industries Commission (KVIC)
as the nodal agency at the national level. State Khadi and Village Industries Boards,
District Industries Centres (DICs), and banks play vital roles in local implementation.

Assistance Provided

0 Subsidy: The programme provides a government subsidy ranging from 15% to
35% of the project cost, depending on the applicant’s category and location.

¢ Loan Facility:
*  Up to 225 lakh for manufacturing units.
*  Up to 10 lakh for service sector units.
¢ Margin Money: The margin money subsidy varies as follows:

 Urban areas: 15% (General), 25% (SC/ST/OBC/Minorities/Women/
Ex-servicemen/Physically handicapped).

* Rural areas: 25% (General), 35% (SC/ST/OBC/Minorities/Women/
Ex-servicemen/Physically handicapped).

Eligibility
1. Any individual above 18 years of age.

2. Minimum 8th standard pass is required forprojects costing above 10 lakh in
manufacturing and abgve 5 lakh n'the service sector.

3. Institutions registered” under Societies Registration Act, 1860, Production
Co-operativefSocieties, and €hafitable Trusts are also eligible.

Duration
¢ Typically, the application and approval process takes 1 to 2 months.

0 The beneficiary is required to complete the project within 2 years from the date
of receipt of the first instalment.

Impact

As of 2024, the PMEGP scheme has supported the establishment of over 1.5 lakh
micro-enterprises, creating approximately 12 lakh jobs across India.

Case Study: Establishing a Nano Food Processing Unit through PMEGP
Location: Coimbatore, Tamil Nadu

Sector: Food Processing

Business Type: Nano Enterprise (Spice Grinding Unit)

Scheme Utilised: Prime Minister’s Employment Generation Programme (PMEGP)
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Background

Coimbatore, often known as the Manchester of South India, has a thriving agro-based
economy, supported by nearby agricultural areas producing spices like turmeric, pepper,
and coriander. Mr. Ramesh Kumar, a young entrepreneur from a rural background,
recognized the potential of setting up a nano spice grinding unit to cater to the local
demand for freshly ground spices.

Challenges Faced

¢ Financial Constraints: Ramesh did not have enough capital to invest in modern
grinding machinery.

¢ Market Competition: Established brands dominated the market, making it
difficult for a new entrant.

¢ Technical Know-How: Limited experience in setting up and managing food
processing units.

Solution: PMEGP Scheme

After consulting with the Khadi and Village Industries Commission (KVIC) office
in Coimbatore, Ramesh learned about the Prime Minister’s Employment Generation
Programme (PMEGP). Encouraged by the sabsidy and loan benefits, he applied under
the scheme.

Loan Details
0 Loan Sanctioned: ¥5dakh
¢ Subsidy: 25% of the projecticost (X1.25 lakh)
¢ Contributioni:' Ramesh invested®1 lakh from his savings.
¢ Bank Loan: %3.75 lakh at a subsidised interest rate.
Implementation

The application process took approximately 1 month, including:

1.  Documentation: Proof of identity, project proposal, and registration with the
local DIC.

2. Training: Ramesh attended a 10-day entrepreneurial development programme
(EDP) conducted by KVIC to learn business management and machinery
operation.

3. Approval: The project was approved after verification and the loan was
disbursed through a partner bank.
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Utilisation of Funds

1. Grinding Machines: Purchased semi-automatic spice grinders for turmeric and
pepper processing.

2. Infrastructure: Set up a small processing shed and arranged for packaging
materials.

3. Quality Control: Invested in basic quality testing kits to maintain product
consistency.

4. Branding: Developed a local brand name, “Kongu Spices”, with attractive
packaging.

Business Operations

1. Raw Material Procurement: Ramesh sourced raw spices directly from local
farmers, reducing the cost and ensuring freshness.

2. Processing: The raw spices were cleaned, sun#dried, and ground using the newly
purchased machines.

3. Packaging: Packaged in 100 gm, 250 gm, and 500 gm sizes, with clear labeling
and branding.

4. Distribution: Initially sold..throughy local gfocery stores and agricultural
cooperatives.

Outcomes and Growth

Within the first yeangthe unit achieved notable success:

1. Market ExpansionsInitially catered to Coimbatore city, but soon began supplying
to nearby districts like Tiruppur and Erode.

2. Increased Revenue: Monthly sales rose from 320,000 to 360,000, with a profit
margin of 30%.

3.  Employment Generation: Hired two local workers for packaging and machine
operation, promoting local employment.

4. Brand Recognition: Kongu Spices gained popularity for its fresh aroma and fine
grind, competing with larger brands.

5. Local Support: Retailers preferred Kongu Spices due to its local origin and
competitive pricing.

C—~
i~

Vilgsog 5
SREENARAYANAGURU
GPEN UNIVERSITY

SGOU - SLM - BA - Nano Entrepreneurship - Entrepreneurial Ecosystem For Nano & Small Business @



Challenges and Mitigation

1. Market Competition: Addressed by maintaining high quality and competitive
pricing.

2. Raw Material Fluctuations: Established direct contracts with farmers for
consistent supply.

3. Operational Efficiency: Upgraded to a semi-automated grinder after increasing
production volume.

Impact and Sustainability

1. Economic Impact: The unit not only boosted Ramesh’s income but also created
sustainable livelihoods for two other families.

2. Social Impact: Promoted local entrepreneurship and encouraged others in the
community to consider similar ventures.

3. Scalability: With increasing demand, Rameshplans to expand into spice blends
and ready-to-cook masala powders.

4. Recognition: The unit was featured t a local, entreprencurship development
workshop, showcasing the success of small-scale food processing.

Conclusion

The Kongu Spices unit in Loimbatoréyis a shining example of how the PMEGP
scheme can transform a nano businessddea mto a sustainable livelihood. By leveraging
government support and local resources,/ Ramesh Kumar successfully established
a profitable spice gpinding business, thércby boosting both local employment and
economic resilience. The keystakeaways of this case study are:

1. Effective Utilisation of /Government Schemes: The PMEGP scheme proved
crucial in overcomingfinancial and technical barriers.

2. Local Sourcing: Building relationships with farmers ensured quality and cost
control.

3. Branding and Quality Maintenance: Consistency in product quality helped
Kongu Spices establish a loyal customer base.

4.  Employment and Community Development: The unit’s success inspired local
youth to explore food processing ventures.

This case demonstrates the importance of integrating financial aid with skill
development, enabling small entrepreneurs to thrive in a competitive market.
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4.1.1.2 Start-up India Initiative

Launched in 2016, the Start-up India Initiative is a transformative programme aimed
at building a strong ecosystem for nurturing innovation and startups in the country.

Objective

The primary objective is to promote startups, drive sustainable economic growth,
and generate large-scale employment opportunities. It seeks to simplify regulations and
provide access to funding.

Key Features and Assistance

1. Tax Exemptions: Startups recognized under the scheme can avail of tax benefits
for the first three years.

2. Simplified Compliance: Startups enjoy self-certification for labour and
environmental laws to ease the compliance burden.

3. Incubation and Funding: Through the Start-up India Seed Fund Scheme (SISFS),
financial support of up to 50 lakh is providéd,to startups for proof of concept,
prototype development, product trials, market entry, and commercialization.

4. Easier Public Procurement: Startups are exempt from prior experience and
turnover criteria for participating in government tenders.

5. Innovation Support: ThroughyAtal“Ihnovatiofi- Mission (AIM), government-
funded incubation centres and .tinkering labs are established to promote
innovative solutions.

Eligibility

1. Any entity incorporatédas a Private Limited Company, Registered Partnership
Firm, or Limited Liability Partnership (LLP) in India.

2. The entity shouldmetbe older than 10 years from the date of incorporation.
3. Annual turnover should not exceed X100 crores in any preceding financial year.

4. Must be working towards innovation, development, or improvement of products
or services.

Duration

¢ The scheme is an ongoing support programme, providing continued assistance
during the startup’s initial phases.

Impact

As 0f2024, the Start-up India initiative has benefited over 75,000 startups nationwide.
It has created 8 lakh employment opportunities and nurtured innovative ideas in sectors
such as healthcare, education, technology, and agriculture.
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Case Study: Building an Innovative E-Learning Platform through the Start-up
India Scheme

Location: Bengaluru, Karnataka

Sector: EdTech

Business Type: Start-up (E-Learning Platform)
Scheme Utilized: Start-up India Scheme
Company Name: EduConnect Learning Pvt. Ltd.
Background

Bengaluru, known as the Silicon Valley of India, hosts a dynamic start-up ecosystem,
particularly in the technology and education sectors. Mr. Arjun Desai, a tech enthusiast
and former educator, noticed a gap in the availability of personalized, interactive
learning solutions for high school students. Driven by Hhis, vision to make quality
education accessible, he conceived the idea of creating an e-learning platform tailored
to individual learning needs.

Problem Statement

Arjun identified the following key challedges faced by students:

1. Lack of Personalized Learning: Most platforms offered generic content, not
catering to diverse learningspeeds and styles.

2. Digital Divide: Rural students had limited access to quality digital content.
3. Teacher Shortage: In many regionss/subject-specific guidance was inadequate.

4. Financial Constraintsi Building a robust platform required significant initial
investment.

Solution: Start-up India Schéme

Arjun learned about the Start-up India Scheme through a local entrepreneurship
workshop and realised that the scheme’s benefits could be pivotal in realising his
vision. He registered EduConnect Learning Pvt. Ltd. under the Start-up India portal
and applied for incubation support and seed funding.

Scheme Benefits Utilised:

1. Seed Funding: Received 220 lakh through the Start-up India Seed Fund Scheme
(SISFES) for infrastructure development.

ii. Incubation Support: Gained mentorship from the Indian Institute of Science
(IISc) Incubation Centre.

iii. Tax Benefits: Availed of tax exemptions for the first three years, reducing the
financial burden.
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iv. Technical Support: Access to AWS credits and cloud infrastructure through the
Start-up India network.
v. Simplified Compliance: Benefited from self-certification for labour and
environmental laws.
Implementation

After successfully securing support, Arjun focused on building the platform:

1. Platform Development

0
0
0

Hired two software developers and one content creator initially.
Developed the platform using React Native for cross-platform compatibility.

Integrated features like adaptive learning, Al-driven content recommendations,
and interactive quizzes.

2. Mobile Application Launch

0

The mobile app was launched within six mnths, allowing students to access
video lectures, practice tests, and live tutoring.

Offered a freemium model: Basic&€ontent was freepwhile advanced courses
required a subscription.

3. Marketing and Outreach

0
0

Launched a social media campaign targeting parents and educators.

Collaborated with s¢hools in‘rural Karnataka to offer free trial subscriptions.

4. Team Expansion

0

Within two yearS, the company grew from 3 to 20 employees, including
educators, developers, and marketing professionals.

Recruited subje€tiéxperts to design content tailored to the CBSE and State
Board curricula.

Outcomes and Growth

1. Revenue Growth

0

0

2.
Y

Subscription model generated steady income, reaching 15 lakh per month
within two years.

Additional revenue from live tutoring sessions and affiliate partnerships.

Social Impact

Reached 10,000 active users within the first year, with over 60% from rural
areas.
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¢ Partnered with NGOs and government schools to offer free digital literacy
training for students and teachers.

3. Technological Advancements
¢ Incorporated Al-powered progress tracking and personalised learning paths.

¢ Launched an offline mode to help students in low-connectivity areas.

4.  Employee Empowerment

¢ The team received continuous training through Start-up India-sponsored
workshops.

¢ Employee satisfaction improved due to flexible work arrangements and skills
enhancement programmes.

Challenges and Solutions

1. Technical Glitches in Early Stages: Frequent updatésiand beta testing resolved
app performance issues.

2. User Retention: Introduced gamification elements like quizzes and leaderboards
to boost engagement.

3. Rural Outreach: Set up community’ learning €entres in partnership with local
NGOs.

4. Data Privacy: Implemented_robust data proteétion policies to secure student
information.

Impact and Recognition

1. National Recegnition: EduConnéet was recognised as one of the Top 50
Innovative Start-ups_insthe Bengaluru Start-up Ecosystem.

2.  GovernmentAppreciation: The Karnataka State Education Department
acknowledged EduConnect for its contribution to digital learning during the
COVID-19 pandemic.

3. User Testimonials: Students from remote areas of Chikkamagaluru reported
improved exam performance due to the platform’s interactive lessons.

Key Takeaways

1. Leveraging Government Support: The Start-up India Scheme’s seed funding
and incubation support played a crucial role in transforming an idea into a
successful business.

2. Community-Centric Approach: Collaborations with local schools and NGOs
ensured that the platform remained accessible to the most underserved
communities.
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3. Sustainable Growth Model: Combining subscription services with community
outreach created a balanced revenue model.

4. Employee Skill Development: Continuous upskilling and flexible work culture
contributed to low employee turnover.

EduConnect Learning Pvt. Ltd. stands as an exemplary model of how an EdTech
start-up can make a substantial social and economic impact by effectively utilizing
government support through the Start-up India Scheme. By combining innovation with
community engagement, EduConnect not only bridged the digital education gap but also
became a sustainable business venture, promoting education equity and technological
inclusion.

The Central Government Entrepreneurship Development Programmes play an
essential role in fostering entrepreneurship, particularly within the MSME sector. The
PMEGP focuses on micro-enterprise creation, while Start-up India supports innovation
and startup ecosystems. Through financial assistance, simplified regulations, and
incubation support, these programmes have significantly contributed to job creation
and economic growth, helping India to emerge as a global hub, for innovation and
entrepreneurship.

By integrating these initiatives with gfasSreots “development and regional
entrepreneurship training, India aims to build a robust and sustainable entrepreneurial
ecosystem that can drive inclusive growth in the coming decades.

4.1.2 State Governmentdintrepreneurship Development-
Programmes

Apart from the central government’s initiatives, various state governments across
India have launched enfreprencurship devélopment programmes to foster local business
growth. These progtammes are.designed to address each state’s unique socio-economic
challenges and regionaldbusiness potentials. Below are some notable state-specific
programmes that have significantly impacted local economies by supporting aspiring
entrepreneurs.

4.1.2.1 Kerala State Entrepreneur Development Mission (KSEDM)

The KSEDM is an ambitious programme initiated by the Government of Kerala.
It aims to nurture entrepreneurial ventures among the youth and women, thereby
addressing unemployment and enhancing regional economic growth.

Objective

KSEDM'’s primary objective is to promote micro and small enterprises by providing
financial assistance and business training. The programme emphasises sustainable
development through the creation of self-employment opportunities.
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Implementing Agency

The scheme is implemented through the Kerala State Industries Development
Corporation (KSIDC), which collaborates with local training institutes and
entrepreneurship development centres.

Assistance Provided

1. Loan Facility: The programme provides loans of up to 10 lakh for new
entrepreneurial ventures.

2. Training and Mentorship:

¢ Aspiring entrepreneurs undergo a structured six-month training
programme that includes business planning, marketing strategies,
financial management, and skill development.

¢ Training is conducted through empanelled agencies, including Industrial
Training Institutes (ITIs) and Business Development Centres.

3. Interest Subsidy: The scheme also offers dn interest subsidy to reduce the
financial burden on new entrepreneurs.

Eligibility

1. Target Groups: Unemployed youth and women entrepreneurs are the primary
beneficiaries.

2. Educational Qualification: Though, no specific educational qualification is
mandated, basic literacy and afi entreépreneurial mindset are essential.

3. Other Conditions: Priority is,givefi to group initiatives, where a group of five to
ten individuals comesitogether to start a business.

Duration

0 The programme includes six months of business training, followed by support
during the project implementation phase.

Impact

Since its inception, KSEDM has supported small business ventures in Kerala,
focusing on sectors such as handicrafts, food processing, and garment manufacturing.
The programme has played a crucial role in fostering women’s empowerment and youth
employment across the state.

Case Study: Empowering Women Entrepreneurs through KSEDM in Kochi
Location: Kochi, Kerala

Sector: Tailoring unit
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Business Type: Women-led Nano Enterprise
Scheme Utilised: Kerala State Entrepreneur Development Mission (KSEDM)

Background

In the bustling city of Kochi, a group of enterprising women identified a growing
demand for customised school uniforms and traditional attire. Recognising this
opportunity, they aspired to establish a tailoring unit that could cater to local schools
and the community.

Challenges Faced

¢ Limited Capital: The initial investment required for purchasing sewing machines
and raw materials was a significant hurdle.

0 Lack of Formal Training: While the women possessed basic tailoring skills,
they lacked formal training in business management and advanced tailoring
techniques.

¢ Market Access: Establishing connections with schools‘and local markets was
challenging without a formal business setups

Intervention through KSEDM

The group approached the Kerala State Entrepreneur Development Mission
(KSEDM) for support. Recognising the potential of thejventure, KSEDM provided:

¢ Financial Assistance: A loamofR2 lakhwwas sanctioned, facilitating the purchase
of advanced sewing machines andequality fabrics.

¢ Entrepreneurial Training: The"women underwent a comprehensive training
program covering,business managément, marketing strategies, and customer
relations.

0 Mentorship: \Expérienced, mentors guided them in setting up the business,
pricing their products, and approaching potential clients.

Outcomes

¢ Business Establishment: The tailoring unit was successfully set up in a strategic
location in Kochi, attracting walk-in customers and bulk orders.

¢ Increased Production: With advanced machinery, the unit could handle larger
orders, especially from local schools requiring uniforms.

¢ Employment Generation: The venture provided employment opportunities to
other women in the community, promoting economic empowerment.

¢ Revenue Growth: Within a year, the unit reported a steady increase in revenue,
enabling loan repayment and plans for expansion.

This case exemplifies how targeted support from schemes like KSEDM can transform
women’s entrepreneurial aspirations into successful business ventures. By addressing
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financial constraints and providing essential training, KSEDM played a pivotal role in
empowering these women, contributing to local economic development, and setting a
precedent for similar initiatives.

4.1.2.2 Tamil Nadu New Entrepreneur-Cum-Enterprise Development
Scheme (NEEDS)

The New Entrepreneur-Cum-Enterprise Development
58 Scheme (NEEDS), launched by the Government

TAMIL NADU g of Tamil Nadu, aims to support first-generation
NEWJENTRERRENEURK entrepreneurs from economically weaker sections.

CUM ENTERPRISE DEVELOPMENT | ’&

s %,;“ﬁ The programme emphasizes the development of micro

and small enterprises through financial assistance,
training, and ongoing support.

Objective

To encourage self-employment among first-generation educated youth by facilitating
financial support and entrepreneurial training.

Implementing Agency

The scheme is executed by the Tamild{Nadu Industrial Tnvestment Corporation
(THC) in collaboration with District Industries Centres (DICS) and Entrepreneurship
Development Institutes (EDIS).

Assistance Provided
¢  Financial Assistance

*  The programme provides aeapital subsidy of 25% on the project cost,
makifig the venture €@conomically viable.

+  Eligible efitrepreneurs receive bank loans with a 3% interest subvention.
*  The maximumgproject cost covered under the scheme is X5 crore.

¢ Training and Mentorship: The scheme includes a 3-month entrepreneurial
training programme covering areas such as business planning, financial literacy,
and market analysis.

¢ Ongoing Support: Mentorship and technical support continue beyond the
initial phase to ensure business sustainability.
Eligibility
¢ Target Group: Educated youth aged 21 to 35 years.

¢ Qualification: Minimum educational qualification of 10th standard or
equivalent.
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¢ Additional Criteria: The entrepreneur should not belong to a business family,
emphasizing support for first-generation entrepreneurs.

Duration

¢ The initial training phase lasts for 3 months, followed by continuous support for
business stabilization.

Impact

As of 2024, the NEEDS scheme has supported over 3,000 micro-enterprises across
Tamil Nadu, creating direct and indirect employment opportunities for thousands. The
initiative has significantly enhanced the entrepreneurial spirit among youth, particularly
in semi-urban and rural areas.

Case Study: Launching a Nano Bakery in Coimbatore through the NEEDS Scheme
Entrepreneur: Mr. Arjun Raj

Location: Coimbatore, Tamil Nadu

Sector: Bakery and Food Services

Business Type: Nano Enterprise

Scheme Utilized: New Entrepreneur-CuméEnterprise Development Scheme (NEEDS)
Background

Mr. Arjun Raj, a 26-year-old Hotel Management graduate from Coimbatore, has a
passion for baking and aspires to establish his own bakery. Recognizing the growing
demand for quality baked goods in his locality, he envisions a venture that combines
traditional recipes withsfiodern baking techniques.

Challenges Faced

1. Financial Constraints: Limited capital to invest in commercial-grade baking
equipment and set.up@ production unit.

ii. Business Acumen: Lack of formal training in business management, marketing
strategies, and financial planning.

iii. Market Entry: Establishing a brand presence in a competitive market with
established players.

Intervention through the NEEDS Scheme

Upon learning about the New Entrepreneur-Cum-Enterprise Development Scheme
(NEEDS) offered by the Tamil Nadu government, Arjun saw an opportunity to realize
his entrepreneurial dreams.
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Support Received

1. Financial Assistance: Secured a start-up grant of 33 lakh, which was instrumental
in purchasing essential baking equipment, including ovens, mixers, and display
units.

ii. Entrepreneurial Training: Underwent a comprehensive training program
facilitated by the Entrepreneurship Development and Innovation Institute (EDII),
Tamil Nadu. The program covered crucial aspects such as business planning,
marketing strategies, customer relationship management, and financial literacy.

iii. Mentorship and Networking: Gained access to a network of mentors and fellow
entrepreneurs, providing guidance and opportunities for collaboration.

Implementation and Growth

With the financial backing and knowledge acquired from the NEEDS scheme, Arjun
established “Sweet Delights,” a nano bakery specializing in artisanal breads, pastries,
and customized cakes.

Key Milestones Achieved

1. Operational Setup: Successfully set up a fully functional bakery unit adhering
to hygiene and quality standards.

ii. Market Penetration: Leveraged sogial media platforms and local advertising to
build brand awareness, attracting a steady customer base.

iii. Service Expansion: Within a year, expanded services to include catering for
local events and supplying baked goeds to nearby cafes and retail outlets.

iv. Employment Generation: Created job opportunities by hiring and training two
local assistants, contributing to ceimmunity development.

Outcomes and Impact

i.  Revenue Growth: Achigved a monthly revenue of 1.5 lakh within the first year
of operations, withsai€onsistent growth trajectory.

ii. Customer Satisfaction: Received positive feedback for product quality and
customer service, leading to repeat business and referrals.

iii. Community Engagement: Conducted baking workshops and participated in
local food festivals, enhancing community engagement and brand visibility.

Mr. Arjun Raj’s journey exemplifies the transformative impact of the NEEDS
scheme in empowering young entrepreneurs. By providing financial support, training,
and mentorship, the scheme enabled Arjun to overcome initial challenges and establish
a successful bakery business. His story inspires aspiring entrepreneurs aiming to make
a mark in the food industry.

State-level entrepreneurship development programmes like KSEDM in Kerala and
NEEDS in Tamil Nadu are crucial for addressing region-specific challenges and tapping
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into local economic potential. These initiatives not only provide financial support but
also focus on capacity building through comprehensive training modules. By fostering
inclusive growth, they empower marginalized communities, women entrepreneurs, and
first-generation business owners.

Through strategic collaboration with local agencies and industry experts, these
programmes have established a strong foundation for sustainable entrepreneurship at
the grassroots level. Such state-specific initiatives are essential for equitable economic
development, complementing central government schemes and contributing to India’s
larger goal of becoming a global hub for innovation and entrepreneurship.

4.1.3 DIC Sponsored Schemes

The District Industries Centres (DICs) play a vital role in promoting entrepreneurship
at the grassroots level by facilitating the establishment of small and micro enterprises.
Established as part of the Industrial Policy of 1978, DICs are designed to function as a
single-window service provider for small industries. They offer comprehensive support
in registration, licensing, financing, and technical guidance to aspiring entrepreneurs
within a district.

DICs cater particularly to the needs of Micro, Small, and Medium Enterprises
(MSMEs) by addressing local challenges, providing, traininggfand offering financial
support. The schemes they implement aim to streamline the business setup process,
especially in rural and semi-urban areas. Below are some of the key schemes offered
by DICs:

4.1.3.1 Single Window S€heme

The Single Window Scheme, is DICs’ flagship initiative aimed at simplifying the
registration and licensing process for.entrépreneurs. One of the primary obstacles faced
by small business Owners issthe,complex and time-consuming procedure of acquiring
necessary licenses andpérmits from multiple government agencies. The Single Window
Scheme addresses this issue byoffering a centralized application process.

Objective

To simplify and expedite the process of obtaining clearances and approvals required
to start a business.

Implementing Agency

¢ Theschemeisimplemented by District Industries Centres (DICs) in collaboration
with state government departments such as labour, health, environment, and
pollution control boards.

Assistance Provided

1. Single Application Form: Entrepreneurs can use a single application form to
obtain multiple licenses and registrations, including GST registration, trade
license, pollution clearance, and factory license.
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ii. Support for Clearances: DICs coordinate with various state and central
departments to facilitate approvals, thereby eliminating the need to approach
multiple offices.

iii. Guidance and Consultation: DICs provide consultation services to entrepreneurs,
guiding them through compliance requirements, business planning, and
documentation.

Eligibility
¢ MSME:s registered within the district are eligible to avail of this scheme.

¢ New Start-ups and Existing Enterprises: Both new and existing enterprises can
apply, provided they operate within the DIC jurisdiction.

Duration

¢ The scheme aims to complete the entire licensing and registration process within
1 month from the date of application.

Impact

The Single Window Scheme has been instrumental, in reducing paperwork and
bureaucracy, allowing small businesses to start@pétations meore swiftly. It has enhanced
ease of doing business at the district level and has significantly boosted entrepreneurial
confidence.

Case Study: “GreenGlow Naturals” — Herbal Seap Manufacturing Unit in
Perinthalmanna

Background

GreenGlow Natural§ was founded by Mr. Aneesh, a 28-year-old youth entrepreneur,
with a vision to preduce chemical-free herbal soaps using locally sourced ingredients.
The unit is located in Perinthalmanna, a semi-urban area with access to skilled labor
and transport facilities.

Scheme Utilized

¢ DIC Single Window Clearance: Enabled quick approvals for factory license,
pollution control registration, and MSME Udyam certification.

¢ Margin Money Grant to Nano Units:
*  Total Project Cost: X8.5 lakhs
*  Loan from Kerala Financial Corporation: %3.4 lakhs (40%)
*  Promoter’s Contribution: %1.7 lakhs (20%)

¢ Margin Money Grant: 33.4 lakhs (40%) — eligible under youth category
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Implementation Highlights

O Infrastructure: Rented 400 sq. ft. space in a mini industrial cluster

¢ Machinery: Soap mixing unit, herbal oil extractor, and packaging tools

¢ Raw Materials: Sourced neem, turmeric, and aloe vera from local farmers

0 Training: Attended DIC’s product formulation and branding workshop
Outcomes

¢ Monthly output: ~2,000 herbal soap bars

0 Revenue: 390,000/month within 5 months

¢ Distribution: Ayurvedic stores, local fairs, and online platforms

0 Social Impact: Promoted sustainable farming and youth entrepreneurship

Challenges & Solutions

Challenge Solutien
Branding and Received design support from DIC’s incubation cell
packaging
Regulatory Guided by DIC officials for FSSAI and GST
compliance registration
Market Partneredwith Kudumbashreé outlets and wellness
penetration centers

4.1.3.2 DIC Loan Schenie

The DIC Loan S¢heme is another'significant initiative aimed at providing financial
assistance to small and micro enterprises. Many potential entrepreneurs face challenges
in obtaining credit from conventional banking institutions due to limited collateral or
a lack of financial literacy. The DIC Loan Scheme addresses these issues by offering
low-interest loans with minimal paperwork.

Objective

To offer financial assistance to entrepreneurs, particularly those from rural areas and
marginalized communities, for setting up and expanding small businesses.

Implementing Agency

Managed by District Industries Centres (DICs) in coordination with state financial
corporations and commercial banks.

Assistance Provided

a. Loan Facility: Entrepreneurs can avail of loans of up to X10 lakhs to meet
capital and operational expenses.
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b. Subsidy and Priority: Women entrepreneurs and rural businesses receive
priority consideration, often with subsidised interest rates.

c¢. Collateral-Free Loans: In some cases, small loan amounts are offered without
the need for collateral, particularly for socially and economically weaker
sections.

d. Technical Assistance: DICs offer guidance on project reports, financial
planning, and budgeting.

Eligibility

a. Start-ups and Existing Businesses: Both newly established and existing small
enterprises can apply.

b. Focus on Rural and Women Entrepreneurs: Special provisions exist to encourage
women-led businesses and units located in rural areas.

Duration: The loan approval process typically takes 2 to'4,weeks from the date of
submission.

Impact: The DIC Loan Scheme has significantly ‘€ontributed t0 empowering rural
entrepreneurs by making credit easily accessible. It hashalso played a critical role in
promoting traditional crafts and handicrafts in‘states like K erala.and Rajasthan, fostering
both cultural preservation and economic gtowth.

Additional DIC Services
Besides the above schemes, DICs also offer:

1. Marketing Assistancet Supportin product promotion and participation in trade
fairs.

ii. Skill Development: Training programmes in technical skills and business
management.

iii. Infrastructure Support: Assistance in setting up industrial sheds and common
facility centres.

iv. Raw Material Supply: Collaboration with state cooperatives to provide quality
raw materials at competitive rates.

The DIC Sponsored Schemes such as the Single Window Scheme and the DIC Loan
Scheme are essential in promoting local entrepreneurship by reducing bureaucratic
hurdles and providing financial support. These schemes empower small businesses,
especially those led by women and rural entrepreneurs, to thrive in a competitive
market. By simplifying the registration process and ensuring credit availability, DICs
play a pivotal role in fostering regional economic development and strengthening local
industries.

Through continuous innovation and localized support, DICs help create a sustainable
entrepreneurial ecosystem that aligns with the government’s vision of inclusive growth
and economic empowerment.
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Case Study: Empowering Local Artisans through the DIC Loan Scheme
Location: Wayanad, Kerala

Sector: Handicrafts

Business Type: Nano Enterprise (Handicraft Unit)

Scheme Utilized: DIC Loan Scheme

Background

Wayanad, known for its rich cultural heritage and traditional craftsmanship, is home
to several artisan communities specializing in handicrafts made from bamboo, coconut
shells, and natural fibers. One such nano enterprise, the “Wayanad Bamboo Crafts
Cooperative”, was established by a group of ten artisans from the tribal community.
The unit primarily produced bamboo baskets, handwoven mats, and decorative items
for local markets.

Despite their skills, the artisans faced challenges such as:

¢ Lack of Modern Equipment: The group relied on traditional hand tools, limiting
production speed.

¢ Financial Constraints: Insufficient funds to pureéhase raw materials in bulk.

¢ Low Market Reach: Products wete mainly sold at local fairs and exhibitions,
resulting in irregular income,

Problem Statement

The cooperative needed funding to:
1. Purchase adyanced cutting andsweaving tools.
2. Procure raw matérials (bamboo, cane, natural dyes) in bulk to reduce costs.

3. Enhance packaging and branding for wider market reach.

However, approaching conventional banks proved difficult as they demanded
collateral and a solid credit history, which the artisans lacked.

Solution: DIC Loan Scheme

Realizing the potential of the DIC Loan Scheme, the cooperative approached the
Wayanad District Industries Centre (DIC) for assistance. The DIC officers guided
them through the application process and helped draft a detailed project report. The
application highlighted the:

0 Projected income increase through better tools.
¢ Social impact on tribal communities.

0 Market expansion strategy through local retail tie-ups.
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Loan Details

Amount Sanctioned: %3 lakh

Purpose: Purchase of advanced weaving machines, cutting tools, and bulk raw
materials.

Processing Time: Three weeks from application submission to loan
disbursement.

Implementation and Impact

With the loan amount, the unit invested in:

1.

Modern Bamboo Processing Machines: Reduced the time required to cut and
shape bamboo.

Weaving Tools: Increased precision and reduced manual labour.

Raw Material Bulk Purchase: Lowered costs, allowing, for larger production
batches.

Improved Packaging: Used eco-friendly materialsiand branded tags to appeal to
urban markets.

Post-Implementation Results

0
0

Production Capacity DoubledsFrom 100 to 200 units per month.

Revenue Increase: Monthly salésrose by 40%, reaching new markets in
Kozhikode and Kochi.

Employment_Generation; "[he cedperative hired five more artisans, creating
local job opportunities,

Skill Upgradation: DIC conducted training sessions on using the new tools
efficiently.

Market Expansion: The cooperative secured a contract with a local retail chain
to supply handicrafts regularly. Participation in state-sponsored craft exhibitions
further increased their visibility.

Challenges and Solutions

a.  Skill Gap in Using Modern Tools

Solution: Conducted a week-long training session with the help of the DIC and a
local NGO specializing in craft training.

b. Logistical Issues

Solution: Partnered with a local logistics company to streamline the distribution
process.
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Outcomes and Sustainability

The cooperative has maintained steady growth over the past year. The income from
the expanded operations has improved the living standards of the artisans, with average
monthly earnings per artisan increasing by 30%. The unit also invested a portion of
the profits in design innovation, creating more contemporary products while retaining
traditional craftsmanship.

Conclusion

The success story of the Wayanad Bamboo Crafts Cooperative highlights the
transformative potential of the DIC Loan Scheme in empowering local artisans and
boosting rural entrepreneurship. By addressing both financial and technical challenges,
the scheme helped the cooperative thrive, preserving traditional crafts while enhancing
economic stability. The key takeaways from this case study are:

¢ Financial Inclusion: The DIC Loan Scheme made credit accessible to tribal
artisans who otherwise struggled to secure funds.

¢ Social Impact: The project empowered the local community, fostering a sense
of pride and ownership.

¢ Economic Upliftment: Increased production andymarket reach significantly
boosted revenue and employment.

0 Skill Enhancement: Training inifiatives ensured the efficient use of modern
tools, preserving traditional craftsmanship while increasing productivity.

This case study underscore§ the impoftance of integrated support systems, where
financial aid is complemented by skill development and market linkage, ultimately
fostering sustainable rural entrepreneurship:

Recap

¢ Entrepreneurial Development: Key to economic growth through self-
employment andjob creation.

¢ Government Support: EDPs from Central, State, and DIC levels offer
financial, training, and incubation aid.

¢ Central Initiatives: PMEGP and Start-up India support micro and startup
enterprises.

O State Initiatives: Kerala’s KSEDM and Tamil Nadu’s NEEDS focus on local
business support.

¢ DIC Schemes: Single Window Scheme and Loan Scheme facilitate licensing
and credit access.

¢ Case Studies: Real-world examples illustrate how government schemes
boost entrepreneurial success.
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¢ Impact on Society: EDPs empower marginalized communities and promote
inclusive growth.

¢ Sustainability: Integrating financial aid with skill development fosters long-
term business success.

0 Implementation Challenges: Bureaucratic delays, market competition, and
financial literacy gaps.

¢ Success Factors: Efficient use of funds, market analysis, and community
engagement.

Objective Questions

1.  What does PMEGP stand for?

2. Which scheme is known for promoting startups in India?

3. What is the primary objective of the DIC Single Window Scheme?
4. Which state government implements the NEEDS Scheme?

5.  What is the focus of Kerala’s KSEDM scheme?

6. Which organization implements PMEGP at the national level?

7.  What type of enterprisesrdid Mr. Arjun Rdj establish through the NEEDS
Scheme?

8. What is the primary benefit of the Start-up India Seed Fund Scheme?
9.  Which city 1s associated with EduConnect Learning Pvt. Ltd.?
10. What produet did Kongu Spices in Coimbatore specialize in?

11. Which sector doesithe Wayanad Bamboo Crafts Cooperative belong to?

Answers

1. Prime Minister’s Employment Generation Programme
2. Start-up India

3. Simplifying licensing and approvals

— 4. Tamil Nadu
5. Entrepreneurship development among youth and women

KVIC (Khadi and Village Industries Commission)

6.
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7. Nano Bakery

8.  Financial support for prototype development
9. Bengaluru

10. Spice Grinding

11. Handicrafts

Assignments

1. Explain the significance of Entrepreneurial Development Programmes in
promoting nano businesses.

2. Discuss the role of PMEGP in generating employment in rural areas.

3. Describe the key features of the Start-up India initiative and its impact on
innovation.

4.  How does the DIC Single Window Scheme simplify the licensing process
for nano enterprises?

5. Analyze the role of the Kerala State Entrepreneur Development Mission
(KSEDM) in empowering women entrepreneurs.

6. Select a small business in your locality and explore how government
schemes can suppott its growth.

7. Prepare adusiness plan for_a'nano enterprise, highlighting the potential
government suppoit.it can utilize.

8. Visit a DIC office and prepare a report on the support services available for
entrepreneurs,

9. Discuss the challenges faced by nano businesses in accessing government
schemes.

10. Create a presentation on the impact of EDPs on small-scale industries in
India.
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Learning Outcomes

Upon the completion of this unit, the learner will be able to:

¢ comprehend the significance of training and skill development for nano
and small businesses, including productivity enhancement and market
adaptability

¢ 1identify the role of training institutes and industry associations in providing
skill development opportunities and support to nane and small businesses

¢ analyse government initiatives for skill deyelopment, pasticularly focusing
on women entrepreneurs and rural enterprises

¢ develop strategies to improve .training accessibility and overcome
challenges faced by nano busingsses

Prerequisite . \ }

Lakshmi, a young entrgpreneur fretn Tamil Nadu, started her journey by baking
traditional snacks at home. Initially, her customers were just her neighbours and
a few local shops. However, as demand grew, she found herself overwhelmed
with orders. Managing finances, taking customer feedback, and keeping up with
hygiene standards becameitough. Lakshmi realised that to sustain and expand her
business, she needed to upgrade her skills and learn modern business practices.

One day, she came a€ross a training workshop organised by the National
Institute for Micro, Small and Medium Enterprises (NIMSME) on digital
marketing and financial literacy. Motivated to learn, Lakshmi attended the
training despite her busy schedule. She learned how to manage her finances
better, create online marketing campaigns, and accept digital payments. After
the training, she launched a social media page for her bakery, introduced online
orders, and even set up a simple accounting system to track her expenses. Within
a few months, Lakshmi’s bakery flourished. She was no longer just a local
baker but a small business owner with a growing customer base and efficient
operations. The training not only boosted her confidence but also transformed
her business approach. This experience made her realise that skill development
is not just about learning new techniques but about evolving as an entrepreneur.
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Just like Lakshmi, many nano and small businesses across India are discovering
the power of training and skill development. Whether it’s digital literacy, customer
management, or financial planning, the right training can bridge the gap between
traditional practices and modern business demands. This unit explores how training and
development initiatives are shaping the future of nano enterprises, focusing on practical
examples, success stories, and strategic approaches to overcoming challenges.

By the end of this unit, you will understand how targeted training programs and
government initiatives empower nano businesses to grow, innovate, and sustain
themselves in a competitive market.

Keywords ‘

Skill Development, Entrepreneurial Training, Nano Businesses, Government
. Initiatives, Digital Literacy

Discussion ‘

Training and skill development are vital for nano and small businesses as
they enable entrepreneurs to adapt to changing market conditions, adopt new
technologies, and enhance business ptocesses. In the current dynamic business
environment, the ability to continuously learn and apply new skills determines
the sustainability and growth of small enterprises. For nano businesses, in
particular, training helps bridgethe gap betweendraditional practices and modern
management techniques, fostering imfiovation and productivity.

4.2.1 Importance of\Training and Skill Development for
Nano and Small Businésses

Nano and “small busingsses often operate on tight budgets and limited
manpower. As a result, entrepreneurs wear multiple hats, from managing
finances to handling@€ustomer relations. In such settings, targeted training
programs become essential to develop diverse skill sets. Training not only equips
business owners with modern skills but also enhances the efficiency of their
existing processes. Moreover, in a rapidly digitalizing economy, digital literacy
and technology adoption are crucial for maintaining competitiveness.

Example: Consider a nano bakery in Coimbatore that initially operated with
traditional methods. After attending a training workshop on digital marketing
conducted by the National Institute for Micro, Small and Medium Enterprises
(NIMSME), the owner implemented online order processing and digital
payments. As a result, the bakery witnessed a 30% increase in sales within three
months, demonstrating how skill development can directly influence business
growth.
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Following are the significance or importance of Training and Skill Development for
Nano and Small Businesses.

1. Enhancing Productivity through Training

Productivity enhancement is a key outcome of effective training. Training on lean
management practices and inventory control helps nano businesses minimise waste
and optimise resources. For example, small-scale manufacturers can benefit from
training on the 5S methodology (Sort, Set in order, Shine, Standardise, Sustain), which
improves workplace organisation and efficiency. Additionally, skill training in areas
like customer service and digital tools can significantly improve service quality and
client satisfaction.

Example: A nano textile unit in Tamil Nadu faced frequent disruptions due to inefficient
inventory management. After undergoing a training session on lean inventory practices
through the MSME Development Institute, the unit managed to reduce wastage by
20%, leading to better cost control and higher profitability.

2. Adapting to Market Changes

Market trends are constantly evolving, and businesses must adapt to survive. For
nano enterprises, training in digital tools, e-commerce strategies,/and market analysis
can help them stay relevant. In India, wheredigital transactionsiarc becoming the norm,
training on digital payment systems and /online marketing can help small businesses
expand their customer base.

Case Study

A small dairy farm in Kerala attended a‘digital skills workshop organised by the
Kerala Startup Mission (KSUM). The training covered social media marketing, online
customer engagementg’and digitabpayment integration. Post-training, the dairy started
offering doorstep delivery via a mobile app, increasing its customer outreach by
50%. This adaptation net'only enhanced customer satisfaction but also stabilised the
business’s cash flow.

3. Fostering Innovation

Innovation is crucial for the long-term success of any business, and training can
foster a mindset geared towards creative problem-solving and process improvement.
For instance, training in design thinking and innovation management helps
entrepreneurs develop customer-centric solutions. Additionally, training programs
on new technologies like Artificial Intelligence (Al) and Internet of Things (IoT) can
enable small manufacturers to automate processes and reduce manual errors.

Example: A nano food processing unit in Maharashtra introduced vacuum packaging
after attending a technology adoption workshop organised by the National Skill
Development Corporation (NSDC). This innovation extended the shelf life of products,
opening up new market opportunities.
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4. Bridging Informal and Formal Business Practices

Nano businesses often operate informally, relying on traditional methods rather
than structured management practices. Training programs focused on financial literacy,
business planning, and regulatory compliance help these businesses transition towards
formalisation, making them eligible for government schemes and financial support.

Example: A nano handicraft enterprise in Rajasthan, which previously kept informal
financial records, underwent a financial management training provided by FICCI
(Federation of Indian Chambers of Commerce & Industry). After adopting proper
accounting practices, the business qualified for a MUDRA loan, enabling it to expand
production and increase revenue.

5. Skill Development for Women Entrepreneurs

Women entrepreneurs in nano businesses face unique challenges, including limited
access to finance, market knowledge, and training opportunities. Government initiatives
specifically targeting women’s entrepreneurship, such as the Mahila E-Haat and Trade
Related Entrepreneurship Assistance and Development (TREAD) schemes, focus on
providing skills and resources tailored to women-léd enterprises. Training programs
aimed at financial literacy, digital skills, and networking,help bridge the gender gap in
entrepreneurship.

Success Story

Shalini, arural artisan from Karnataka, stasted a home-based textile business. Through
the Women Entreprencurship Platform (WEP)y.shedreceived training in e-commerce
and digital marketing. By leveraging onlide platforms, she expanded her customer base
beyond her local community, increasing monthly sales by 60%. This transformation
highlights the power of targeted\training in/ostering women’s entrepreneurship.

6. Training Programs Tailored to Nano Enterprises

Government agencies, industry associations, and private sector initiatives
provide specialised training fot nano businesses. Programs like the Prime Minister’s
Employment GenerationProgramme (PMEGP) focus on vocational skills, while sector-
specific training under the Skill India Mission addresses the unique needs of different
industries. Additionally, collaboration with technical institutes like ITI (Industrial
Training Institutes) enhances technical competence in manufacturing and services.

Example: The Kerala Institute for Entrepreneurship Development (KIED) runs
courses in bookkeeping and GST compliance for nano business owners. This training
has enabled many small retail stores to formalize their financial records and reduce tax-
related challenges.

4.2.2 Role of Training Institutes and Industry Associations

Training institutes and industry associations play a crucial role in providing structured
and relevant learning opportunities to nano and small business entrepreneurs. Given the
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limited resources and technical expertise in such enterprises, it becomes essential to
impart knowledge and skills through formal training and industry-driven initiatives.
These organisations offer practical courses on financial literacy, digital marketing,
customer relationship management, and technical skills that are directly applicable
to the needs of small businesses. In addition to training, they also offer networking
opportunities, mentorship, and guidance on accessing government schemes.

4.2.2.1 Training Institutes

Training institutes focus on building the entrepreneurial and technical capacities of
nano and small business owners. These institutes are often government-sponsored or
supported by industry bodies to ensure that the courses remain affordable and accessible.
They help bridge the skill gap by offering specialised programs that combine theoretical
knowledge with practical applications.

Key Training Institutes and Their Roles
1. National Institute for Micro, Small and Medium Enterprises (NIMSME)

NIMSME, established under the Ministry of MSME, is a premierinstitution providing
entrepreneurship development and skill training to smalbbusiness owners. The institute
focuses on capacity building, business managément, training, and integrating modern
technology into business practices. The folowing are'the programmes offered.

a. Entrepreneurship and Innovation Management
b. Digital Skills for SmalldBusinesses

c. Financial Planning and Management

d. Export Marketing for Small Enterprises

Example: A nano téxtile entegprise from Hyderabad benefited from NIMSME’s Digital
Skills for Small Businessés program, which included training on e-commerce integration
and digital payments. After the training, the business reported a 20% increase in online
sales within six months.

2. Indian Institute of Entrepreneurship (IIE)

IIE, located in Guwahati, Assam, is an autonomous body under the Ministry of Skill
Development and Entrepreneurship. It offers skill development training tailored to local
needs, particularly focusing on women and youth entrepreneurship. The following are
the programmes offered.

a. Rural Entrepreneurship Development
b.  Women Empowerment through Skill Training
c. Business Incubation Support

d. Social Entrepreneurship

I8P SGOU - SLM - BA - Nano Entrepreneurship - Entrepreneurial Ecosystem For Nano & Small Business @

Vilgsog 5
SREENARAYANAGURU
GPEN UNIVERSITY



Example: A group of women entrepreneurs from Assam, running a small dairy
cooperative, participated in IIE’s Business Incubation Program. The training included
lessons on quality control, milk processing, and marketing. As a result, the cooperative
improved product quality and expanded its market to neighbouring districts.

3. National Skill Development Corporation (NSDC)

NSDC partners with various training institutes to offer vocational training and skill
development to small entrepreneurs. It aims to foster private sector involvement in
skill development by funding training organizations and providing accreditation. The
following are the programmes offered.

a. Sector Skill Councils (SSCs) for specific industries
b.  Skill Certification for Market Readiness
Vocational Training for Nano Businesses

d. Skill Upgradation for MSME Workers

Example: A small handicraft unit from Jaipur attended an NSDC training session on
Digital Marketing for Artisans. Post-training, the umit launched an online store and
increased its customer base by 30%, leveraging socialimedia platforms effectively.

4.2.2.2 Industry Associations

Industry associations play an essential role in fostering collaboration among
nano and small businesses while providing targeted/training and policy advocacy.
These associations organise workshops, seminars,«and networking events, enabling
entrepreneurs to stay updated with industfy, trends and government policies. They also
serve as a collective voice for nano enterprises, advocating for favourable policies and
financial support.

Key Industry Associations and Their Roles

1. Federation of Indian Micro, Small & Medium Enterprises (FISME)

FISME serves as an apexsbody for small and medium enterprises in India, promoting
training, policy advocacy, and market access. It conducts regular skill development
workshops and awareness programs on regulatory changes and compliance requirements.
The following are the programmes offered.

a. Financial Literacy for Small Businesses
b. Compliance and Regulatory Workshops
c. Digital Marketing for MSMEs

d. Export Documentation Training

Example: FISME organised a Financial Literacy Workshop for small traders in Delhi,
helping them understand GST compliance and digital bookkeeping. Participants
reported improved accuracy in tax filing and better financial management practices.
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2. Associated Chambers of Commerce and Industry of India (ASSOCHAM)

ASSOCHAM actively supports nano and small businesses by providing training,
advocacy, and networking opportunities. It collaborates with government agencies
to organise workshops aimed at capacity building and modernising small business
practices. The following are the programmes offered

a. Capacity Building for Rural Entrepreneurs

b. Digital Transformation for Small Businesses
c. Accessing Government Funding and Schemes
d. Business Strategy and Risk Management

Example: ASSOCHAM’s workshop on Digital Transformation for Small Businesses
in Kerala equipped small spice exporters with skills to manage online orders and digital
payments. As a result, these exporters tapped into international markets, significantly
increasing their revenue.

3. Confederation of Indian Industry (CII)

CII works closely with nano and small enterprises to provide training on best business
practices and emerging technologies. It also assists businessesintinderstanding quality
certifications and sustainable practices. The following ate the programmes offered.

a. Business Sustainability and Green\ Practices
b. Quality Management Systems for SmallsUnits
c. Leadership and Soft Skills Dévelopment

d. Access to National and International Markets

Example: A nano manufactufifig,unit in Bengaluru participated in CII’s Green Practices
Workshop, where “they learned about energy efficiency and waste management.
Implementing these practices réduced their operational costs by 15%.

4. Kerala State Small Industries Association (KSSIA)

The Kerala State Small Industries Association (KSSIA) is a government-recognized,
nonprofit body established in 1961 to champion the interests of small-scale industries
across Kerala. With active district units in all 14 districts, it plays a pivotal role in policy
advocacy, skill development, and technology support for MSMEs. KSSIA conducts
training programmes, organizes trade fairs, and provides social security benefits to its
members, helping foster entrepreneurship and industrial growth at the grassroots level.

The Programmes Offered by KSSIA are

1. Skill Development & Technical Training

¢ Conducts workshops and seminars in collaboration with District Industries
Centres and MSME bodies
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¢ Offers training in:
*  Quality control
*  Production optimization
* Digital marketing

*  E-commerce platforms

2. Technology Upgradation Support
0 Helps industries adopt modern technologies

¢ Provides equipment grants and subsidies for upgrading machinery and processes

3. Social Security Fund (KSSF)

¢ Offers financial assistance to families of entrepreneurs in case of untimely
demise

0 Includes:
*  Death benefit up to X10 lakhs

*  Medical assistance up to 32 dakhs

4. Trade Fairs & Exhibitions
0 Organizes events like 111E«2024 to showcaseproducts and innovations

0 Facilitates buyer-sellef meets and export promotion activities

5. Policy Advocacy & Representation
¢ Representsmall industries n:
+  MSME Facilitation Council
*  SIDCO Agdyvisory Board
*  KSERC and other regulatory bodies

¢ Engages in industrial policy formulation and grievance redressal

6. Publications & Industry Updates

¢ Publishes KSSIA News, a house magazine with updates, expert tips, and
member highlights

0 Shares newsletters, blogs, and articles to keep members informed

Example: A small coir product manufacturer from Alappuzha attended KSSIA’s
training on Marketing Strategies for Local Markets, leading to a collaboration with
a retail chain and doubling the sales volume.
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4.2.2.3 Impact of Training Institutes and Industry Associations

Training institutes and industry associations provide essential resources to nano and
small businesses by:

a. Enhancing entrepreneurial competencies.

b. Offering practical solutions to everyday business challenges.
c. Building networks that facilitate collaboration and growth.
d. Advocating for policy changes that benefit small businesses.

Their structured training programs, practical workshops, and real-world examples
make learning accessible and relevant, helping nano entrepreneurs gain the skills
needed for sustainable growth.

Training institutes and industry associations play a pivotal role in equipping nano
and small business owners with modern skills and busingss practices. By offering
sector-specific training and fostering networking opportunities, they bridge the gap
between traditional business methods and contemporary practicesyReal-life examples
from various industries illustrate the tangible benefits of these training initiatives,
emphasising their importance in the growth and.success‘of.nano enterprises.

4.2.3 Government Initiatives for Skill Development

The Government of India has implemented numerous initiatives aimed at fostering
skill development among nanefand small entréptencurs. These initiatives focus on
enhancing employability, upgtading technigal skills, and promoting entrepreneurship,
especially among marginalized and women entrepreneurs. By providing training,
certification, and financiaksuppott, the government aims to empower small businesses to
thrive in a competitiye economic landseape. Below are some key government initiatives
that significantly contribute’to skill development in the nano and small business sector.

4.2.3.1 SKkill India Missioft

The Skill India Mission was launched by the Government of India
in 2015 with the vision of training over 40 crore people in various
skills by 2022. The mission’s primary objective is to equip India’s
vast workforce with industry-relevant skills, thereby enhancing
their employability and fostering entrepreneurship. It aims to
create a sustainable ecosystem that supports skill development
and builds a skilled workforce to meet the needs of the global
and domestic markets.

Key Features

i.  Vocational Training: Provides training across diverse sectors, including
manufacturing, construction, healthcare, and IT.
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ii. Certification: Offers recognition of prior learning (RPL) to individuals with
existing skills but no formal certification.

iii. Skill Development Programs: Implements initiatives through partnerships
with various ministries, state governments, and private sector organisations.

iv. Sector Skill Councils (SSCs): Over 40 SSCs are involved in designing
curriculum and training modules tailored to industry needs.

Impact

Since its inception, the Skill India Mission has trained over 3.5 crore individuals
through various schemes and training centres. It has played a pivotal role in reducing
the skill gap in both urban and rural areas by offering hands-on training and certifying
skills.

Example: An auto repair shop owner in Uttar Pradesh enrolled his employees in a Skill
India automotive repair course. Post-training, the employegs improved their technical
skills, reducing repair time and increasing customer satisfaction. The training also
enabled the shop to take on more complex repairs, boosting overall revenue by 25%.

4.2.3.2 Pradhan Mantri Kaushal Vikas Yojana(PMKVY)

The Pradhan Mantri Kaushal Vikas Yojana (PMKVY) is
o a flagship initiative underithe Skill India Mission. It was
p M VY launched to provide short-term training to youth and make
themgjob-ready. "I'he scheme aims to impart industry-

PRAPHANMANTRI KAUSHAL VIKAS YO2ANA | relevant skills,to over 10 million youth.
PMKVY focuses on improving the employability of individuals by equipping them

with practical skills and providing them with a government-recognised certificate upon
successful completiofi.

Key Components

a. Short-Term Training{STT): Covers skills in sectors like retail, hospitality,
electronics, and téxtiles.

b. Recognition of Prior Learning (RPL): Validates existing skills acquired
informally.

c. Special Projects: Target specific groups, including marginalized communities
and women entrepreneurs.

d. SKkill Certification: Successful candidates receive skill certificates, enhancing
their employability.

Financial Support

The government provides free training to candidates under PMKVY, along with
stipends during the training period. Training centers receive financial support to
maintain infrastructure and instructional quality.
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Example: A nano textile business in Tamil Nadu utilised PMKVY to train its workers
in modern weaving techniques. The training led to a 30% increase in production
efficiency, as workers learned to operate semi-automated looms, reducing errors and
improving fabric quality.

Success Story

A young entrepreneur from Bihar used PMKVY training to enhance her bakery
business. The training in customer service and digital payments helped streamline
operations, leading to a 40% increase in daily sales as she started accepting digital
payments and managing customer orders efficiently.

4.2.3.3 Entrepreneurship Development Programmes (EDP)

The Entrepreneurship Development Programmes (EDP), conducted by the Micro,
Small & Medium Enterprises Development Institute (MSME-DI), are tailored to
help entrepreneurs develop managerial and technical skillse These programs focus on
fostering entrepreneurial spirit by equipping participants withythe necessary skills to
start and manage small businesses effectively.

Key Features
a. Skill Upgradation: Provides hands-0n training in modefn business practices.

b. Managerial Skills: Covers areas like financial management, marketing
strategies, and customer relationship,management.

c. Technical Training: Teaches the use of'modern tools and technologies relevant
to small-scale industries.

d. Financial Literacy: " Educates gntrepreneurs on budgeting, cash flow
managementgand accessingfinancial resources.

Implementation

EDPs are conducted at MSME-DI centers across the country. They offer both general
and industry-specific training based on local business needs. The program duration
typically ranges from a few days to several weeks, depending on the complexity of the
skills imparted.

Example: The MSME-DI Chennai organised an EDP focused on digital marketing for
nano business owners. Participants learned to use social media for customer engagement
and online sales. One participant, a local artisan selling handmade bags, used her new
skills to create an online presence, increasing her customer base and achieving a 50%
rise in monthly sales.

4.2.3.4 National Rural Livelihood Mission (NRLM)

NRLM aims to alleviate rural poverty through skill development and self-
employment. It focuses on women-led micro-entrepreneurship and community-driven
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livelihood projects. The mission works through Self Help Groups (SHGs) to provide
skill training, financial assistance, and market linkages.

Key Activities
a. Capacity Building: Imparts skills for rural entrepreneurship.
b. Financial Inclusion: Facilitates access to microfinance through SHGs.
¢. Market Access: Helps rural entrepreneurs find local and regional markets.

d. Women Empowerment: Emphasizes training for women in cottage and agro-
based industries.

Example: Under NRLM, a women’s SHG in Odisha received training in pickle making
and packaging. After the training, they started a small pickle business, which became
popular in local markets. The group also received a loan under MUDRA, helping them
scale production and distribution.

4.2.3.5 Deen Dayal Upadhyaya Grameen KaushalyaYojana (DDU-
GKY)

Launched in 2014, DDU-GKY focuses onural,youth .employability by providing
skill training and job placements. The scheme primarily targets marginalised youth
between the ages of 15 and 35.

Key Features
a. Placement-Linked Training: Ensures employment post-training.

b. Skill Developmentin Rural Areas: Provides training in agriculture, handicrafts,
and hospitality.

¢. Industry Collaboration: Partners with private companies for training and job
placements.

Example: A young weaver fitom West Bengal joined a DDU-GKY training program
on handloom innovation. The new skills helped him modernize his traditional weaving
techniques, allowing him to cater to urban markets. As a result, his income doubled
within a year.

Government initiatives for skill development are essential for fostering
entrepreneurship and enhancing the economic capabilities of nano and small
businesses. Programs like Skill India Mission, PMKVY, and EDPS focus on equipping
entrepreneurs with practical skills, while schemes like NRLM and DDU-GKY target
rural and marginalised communities. Real-life examples illustrate how these initiatives
have positively impacted small businesses, enhancing productivity, market access, and
financial stability. By leveraging these opportunities, nano-entrepreneurs can improve
their business practices and sustain long-term growth.
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4.2.4 Government Initiatives for Women Entrepreneurs

Empowering women through entrepreneurship is a significant focus of the Indian
government, recognizing the role of women in socio-economic development. Despite
their potential, women entrepreneurs often face barriers such as limited access to finance,
training, and market opportunities. To address these challenges, the government has
implemented various support schemes aimed at enhancing financial literacy, digital
skills, and business management capabilities for women. Additionally, several industry
and non-governmental initiatives supplement these efforts by providing mentorship
and business consultancy. Below are some of the major initiatives designed to support
women entrepreneurs, along with real-life examples of their impact.

4.2.4.1 Support Schemes for Women
1. Mahila E-Haat

Mahila E-Haat is an innovative marketing platform ladnched by the Ministry of
Women and Child Development in 2016 under the Rashtriya,Mahila Kosh (RMK)
initiative. It serves as a direct online marketing platform where women entrepreneurs,
self-help groups (SHGs), and NGOs can showcase their products and services. The
platform empowers women by providing them with an online space to promote and sell
their products without the need for intermediaries.

Features of Mahila E-Haat

a. Digital Platform: Womengean list their proddcts and services online without
any setup cost.

b. Diverse Offerings: Includes handicrafts, organic products, tailoring services,
and more.

c. Ease of Us¢: Simple registration and product uploading process.

d. Financial Independence: Facilitates direct income generation for women
entrepreneurs.

Example: Chandana Handicrafts, a women-led nano business from Rajasthan, joined
Mabhila E-Haat to sell handcrafted jewelry. Within six months, their customer base grew
by 30%, and they received bulk orders from urban areas, significantly boosting their
revenue.

2. Trade Related Entrepreneurship Assistance and Development (TREAD)

The TREAD Scheme is designed to empower women entrepreneurs through financial
assistance, training, and counseling. Implemented by the Ministry of Micro, Small and
Medium Enterprises (MSME), the scheme aims to promote self-employment among
women, particularly from economically weaker sections.
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Key Features

a. Financial Assistance: Government grants up to 30% of the total project cost to
NGOs for training and counseling women entrepreneurs.

b. Credit Guarantee: Ensures loan availability through nationalized banks.

¢. Training Programs: Conducted by registered NGOs, focusing on skill
development, marketing, and business planning.

d. Awareness Workshops: Inform women about available schemes and business
opportunities.

Success Story

A group of women from Odisha formed an SHG and started a papad-making unit
with support from the TREAD scheme. The scheme provided financial assistance to
purchase machinery and raw materials. Training on quality control and packaging
helped the group increase production and access larger markets. The unit now earns a
monthly profit of ¥50,000, helping women achieve financial independence.

3. Women Entrepreneurship Platform (WEP) by NITI Aayog

Launched by NITI"Aayoeg, theyWomen Entrepreneurship

Y Platform (WEP) acts as a one-stop resource hub for aspiring
. WOMEN and established women entrepreneurs. It was established
\ ENTREPRENEURSHIP| in 2017 to prowide an ecosystem for learning, funding,
PLATFORM . .
and setworking.“The platform partners with government
W=p bodies, corporates, and NGOs to facilitate entrepreneurial
growth.

Key Services
¢ Mentorship: Conne€ts Women entrepreneurs with industry experts.

¢ Skill Development: Offers training in financial literacy, digital marketing, and
leadership.

¢ Networking: Facilitates collaboration among women-led businesses.

¢ Funding Access: Links women entrepreneurs to financial resources and
investment opportunities.

Example: A young fashion designer from Mumbai utilized WEP to access mentorship
in digital branding. Through the platform, she learned to set up an e-commerce website
and market her handmade apparel. Her online presence increased significantly, resulting
in a 50% rise in online sales within a year.

4.2.4.2 Industry and Non-Governmental Initiatives

Apart from government efforts, various industry associations and NGOs play a vital
role in training and supporting women entrepreneurs. These initiatives focus on skill
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development, mentorship, and providing business consultancy to women-led nano
enterprises.

1. Self Employed Women’s Association (SEWA)

SEWA is a trade union established to support women workers in the
informal sector, focusing on economic independence and social security.
SEWA The organization provides training in areas like digital literacy, financial

T management, and sustainable livelihood practices.

Key Features
a. Skill Training: Includes craft skills, digital literacy, and financial literacy.
b. Financial Services: Offers microfinance through SEWA Bank.

c¢. Market Linkages: Assists women in connecting with buyers and establishing
networks.

d. Social Support: Provides health insurance and legal assistance.
Success Story

Geeta, a home-based entrepreneur from Kerala,, joined SEWA’s Digital Literacy
Program. Through the training, she learnedd4o use online marketplaces to sell handloom
products. After setting up an online store] her monthly ihcome increased by 50%, and
she received orders from customers outside her local community.

2. Women on Wings

Women on'Wings is'a social enterprise that aims to create sustainable
WOMEN 98 WINGS | jobs_for women in rural India. The organization collaborates with
- women-led businesses to enhance their scalability and sustainability.

Key Features

a. Business Consultancy: Offers strategic advice on marketing, production, and
supply chain management.

b. Skill Development: Focuses on enhancing product quality and market outreach.
¢. Mentoring: Connects women entrepreneurs with industry experts for guidance.
d. Job Creation: Targets rural women to foster economic independence.

Example: The Women’s Handloom Cooperative in Madhya Pradesh partnered with
Women on Wings to improve product designs and marketing strategies. As a result,
the cooperative expanded its market to urban areas and secured bulk orders from retail
chains. The cooperative’s revenue increased by 30% within the first year of collaboration.
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4.2.4.3 Impact of Women-Centric Initiatives

The integration of women-specific training and support schemes has significantly
enhanced the entrepreneurial landscape for women in India. These initiatives not only
boost economic independence but also contribute to community development by creating
local job opportunities. Women entrepreneurs, once confined to traditional roles, are
now entering diverse business sectors such as textiles, digital services, handicrafts, and
food processing.

a. Economic Empowerment: Financial independence for women leads to better
living standards.

b. Skill Enhancement: Programs increase women’s confidence and competence
in managing businesses.

c¢. Community Development: Women-led nano enterprises create jobs and uplift
local economies.

d. Social Upliftment: Entrepreneurship helps break “socio-economic barriers,
empowering women from marginalized communities.

Government and non-governmental initiatives for women entrepreneurs in India are
making a substantial impact by offering structurédstraining, mentorship, and financial
support. Initiatives like Mahila E-Haat, FREAD, ‘and WEP address financial and
networking challenges, while organisations like SEWAand Women on Wings enhance
practical skills and provide market access. Real-life success stories highlight the
transformative potential of thesedmitiatives in, helping@ women entrepreneurs achieve
economic independence and sustainable growth. By leveraging these resources, women
can overcome barriers and build successful businesses, contributing significantly to the
nation’s economic development.

4.2.5 Support’Agencies and Networks for Women in Business

Support agencies“and networks play a pivotal role in promoting women’s
entrepreneurship by providingfraining, mentorship, financial assistance, and networking
opportunities. In a socio-economic landscape where women entrepreneurs often face
challenges related to finance, skills, and market access, these support networks serve
as critical enablers. They help women overcome barriers and thrive in competitive
environments. Below are some of the prominent support agencies and networks
dedicated to fostering women-led nano and small enterprises, along with real-life
examples that illustrate their impact.

4.2.5.1 Women Entrepreneurship Platform (WEP)

The Women Entrepreneurship Platform (WEP) is an initiative by NITI Aayog,
launched in 2017 to create a vibrant entrepreneurial ecosystem for women in India.
It acts as a unified platform where aspiring and established women entrepreneurs can
access resources related to funding, mentorship, and knowledge. WEP is designed
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to address the challenges faced by women entrepreneurs, including lack of funding,
inadequate training, and limited networking opportunities.

Objectives

a. Knowledge Sharing: Provides access to information on government schemes,
business planning, and skill development.

b. Funding Support: Connects women entrepreneurs with financial institutions and
investors.

c. Mentorship: Facilitates one-on-one mentoring with successful women
entrepreneurs and industry leaders.

d. Capacity Building: Organizes workshops and training sessions to build
entrepreneurial skills.

e. Networking Opportunities: Promotes collaboration among women entrepreneurs
through events and online communities.

Key Features
a.  WE Can: A capacity-building initiative to boost women-led startups.

b. WE Mean Business: A collaboratiefi space where Women entrepreneurs can
share experiences and strategies.

c. Funding Support: Offers guidance,on accessing government schemes like
PMEGP (Prime Minister’s'Employment.Genération Programme) and MUDRA
loans.

d.  Success Stories: Sharesinspirational journeys of successful women entrepreneurs
to motivate others:

Example: Priya’s/Craft Studioy a nano business from Hyderabad, registered on the
WEP portal to seckméntorship in digital marketing. Through WEP, Priya accessed
online training sessions on e-¢ommerce strategies and branding. With the guidance
received, she establishedamonline presence, resulting in a 50% increase in orders within
six months. This transformation showcased how mentorship and resource accessibility
through WEP can directly influence business growth.

4.2.5.2 Micro Units Development & Refinance Agency (MUDRA)

The Micro Units Development & Refinance Agency (MUDRA) was established by
the Government of India in 2015 to support the micro-enterprise sector by providing
easy and affordable credit. MUDRA loans are particularly beneficial for women
entrepreneurs running nano and small businesses, as they offer accessible credit without
the need for significant collateral.

Categories of MUDRA Loans

1. Shishu (Up to X50,000): Suitable for startups and new ventures.
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2. Kishore (50,001 to X5 lakh): For businesses seeking to expand operations.

3. Tarun (X5 lakh to 10 lakh): For well-established enterprises needing higher
investment.

Key Features

a. Collateral-Free Loans: Encourages women entrepreneurs who lack substantial
assets.

b. Low Interest Rates: Makes credit affordable for nano businesses.
c. Flexible Repayment Options: Ensures financial ease.

d. Focus on Women: Offers special concessions to women borrowers, making
credit more accessible.

e. Financial Literacy Programs: Educates women on managing funds and business
operations.

Impact on Women Entrepreneurs: MUDRA has been insttumental in funding
small and nano enterprises led by women. As of 2024, over 70% of MUDRA loan
beneficiaries are women, indicating the significant role this scheme plays in fostering
women’s entrepreneurship.

Example:The Mann Deshi Foundation [in Maharashtra collaborates with MUDRA
to support rural women entrepreneurs. The foundation trains women in financial
management, digital literacy, andbuSiness operationst After receiving MUDRA loans,
women entrepreneurs running sfnall dairy and handicraft units expanded their businesses
by purchasing equipment and improving product quality. One such entrepreneur,
Sangeeta, used a Shishu loan‘of 350,000 to buy a motorized milk separator, doubling
her milk production and increasing her inéome by 40%.

4.2.5.3 Bharatiya Madhila Bank (BMB) - Now Merged with State
Bank of India (SBI)

Initially set up in 2013, Bharatiya Mahila Bank (BMB)
aimed to support women entrepreneurs by providing

@
tB M B financial services tailored to their needs. Though merged

. BHARATIYA MAHILA BANK with SBI in 2017, the essence of the initiative continues
Bt ot through SBI’s Mahila Udyam Nidhi Scheme.

Key Features
0 Collateral-Free Loans: Up to X10 lakh for small businesses.
¢ Low Interest Rates for Women: Lower than standard business loan rates.

¢ Skill Development Programs: Training in business management and technical
skills.
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¢ Support for Retail and Service Sectors: Encourages women to start shops,
boutiques, or small-scale production units.

Example: Neha, an aspiring fashion designer from Delhi, took a loan under the Mahila
Udyam Nidhi Scheme to set up a boutique. The scheme’s low-interest rate and flexible
repayment plan helped her manage initial expenses. Today, Neha’s boutique caters to
urban customers, and she has employed three local artisans to support production.

4.2.5.4 National Small Industries Corporation (NSIC) - Women-
Entrepreneurship Wing

The NSIC supports women entrepreneurs through its Special Marketing Assistance
Scheme and Training Programs. It focuses on providing access to raw materials, credit
support, and skill development to enhance women’s participation in micro and small
enterprises.

Key Features
¢ Marketing Support: Helps women entrepreneurs exhibit products at trade fairs.

¢ Skill Training: Provides courses in business planning and modern production
techniques.

¢ Credit Facilitation: Offers credit linkage with banks and financial institutions.

¢ Incubation Centers: Help women develop viable business ideas and learn
practical skills.

Example: A women-led nanofood processing unit in Gujarat attended NSIC’s training
on food safety and packaging. With improved packaging and compliance with food
safety standards, the unit expanded its distribution to urban retail stores, increasing
monthly revenue by30%.

4.2.5.5 Impact ofiSutpport Agencies on Women Entrepreneurs

Support agencies and networks provide essential resources that empower women to
launch and sustain businesses, especially in rural and marginalized areas. By offering
training, mentorship, and accessible credit, these agencies address the fundamental
challenges women face in the entrepreneurial ecosystem.

Positive Outcomes

a. Financial Independence: Women gain confidence by managing their own
businesses.

b.  Skill Enhancement: Training programs improve practical and managerial skills.
c. Social Empowerment: Encourages community involvement and social change.

d. Economic Contribution: Women-led nano enterprises contribute to local
economies by creating jobs and supporting families.

SGOU - SLM - BA - Nano Entrepreneurship - Entrepreneurial Ecosystem For Nano & Small Business @

C—~
i~

Mooy
SREENARAYANAGURU
GPEN UNIVERSITY



Success Story

Anita, a small-scale weaver from Madhya Pradesh, availed a MUDRA Kishore
loan to modernise her loom. With enhanced production capacity, she started supplying
handloom products to regional craft markets. The increased revenue helped her employ
two more women from the village, contributing to community upliftment.

Support agencies and networks such as WEP, MUDRA, BMB (via SBI), and NSIC
play a critical role in fostering women’s entrepreneurship in India. By offering financial
assistance, mentorship, skill development, and market access, these platforms empower
women to overcome socio-economic barriers and achieve business success. Real-
life examples demonstrate how structured support translates into tangible business
growth and social transformation. Promoting such initiatives and encouraging wider
participation will further strengthen the ecosystem for women-led nano and small
enterprises.

4.2.6 Success Stories of Women Entrepreneurs

Women entrepreneurs across India are transforming traditional skills into thriving
businesses, often with the support of government schémes, training programs, and digital
platforms. The following case studies highlight how woemen-led nano enterprises have
successfully leveraged these resources to achieve sustainable,growth and recognition.

4.2.6.1 Lakshmi’s Papad Business (Tamil Nadu)

Lakshmi, a homemaker from Tamil Naduy, began her entreprencurial journey by
making papads at home usingraditionaldecipes. Initially catering to local customers,
she faced challenges in scaling her business due to limited market access. Recognizing
the potential of digital platforms, Lakshmi enrolled in a digital marketing training
program offered bythe“local ‘Micro, Small & Medium Enterprises Development
Institute (MSME-DI).

Through the training, she a¢quired skills in online marketing, e-commerce, and
customer engagement. Subsequently, she launched her brand, ”Laxmi Papad,” and
began selling her products on various e-commerce platforms. This digital transition
enabled her to reach customers beyond her locality, leading to a significant increase in
sales. Lakshmi’s business not only provided her with financial independence but also
created employment opportunities for other women in her community.

4.2.6.2 Anju’s Handicraft Venture (Kerala)

Anju, a traditional craftswoman from Kerala, specialized in creating eco-friendly
handicrafts using materials like bamboo, coconut shells, and coir. Despite the
uniqueness of her products, she struggled to find a broader market. Seeking support,
Anju approached the Kerala State Industrial Development Corporation (KSIDC), which
offers assistance in developing business ideas and facilitating market access.
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With KSIDC’s support, Anju received training in product design, quality
enhancement, and e-commerce. She learned to adapt her products to contemporary
tastes while maintaining traditional aesthetics. By establishing an online presence,
Anju’s handicrafts gained recognition, attracting customers from across the country
and even internationally. Her business not only thrived during challenging times, such
as the COVID-19 pandemic, but also contributed to preserving Kerala’s rich artisanal
heritage.

These stories exemplify how access to training, government support, and digital
tools can empower women entrepreneurs to transform local enterprises into successful
ventures. By leveraging available resources, women like Lakshmi and Anju have
not only achieved personal success but have also contributed to their communities’
economic development.

4.2.7 Challenges in Training and Skill Development for Nano
Businesses

Nano businesses, typically characterized by minimal capital‘inyvestment and a small
workforce, play a significant role in India’s economiie fabric. Despite the availability
of various government and private training programsj nano businesses often face
challenges in accessing and utilising thesesfesourees effectively. These challenges
hinder the professional development of mano-entrepreneurs, limiting their ability to
scale and sustain their ventures. Below ar¢ the key challenges faced by nano businesses
in accessing training and skill development epportunities:

1. Lack of Awareness

Many nano-entrepreneurs| are unaware' of the training programs and schemes
available to them. Thisggap often results from inadequate information dissemination
by government ageficies and trammifigiproviders. Due to their informal nature, nano
businesses may not be registered with industry bodies or associations that typically
disseminate training ififformation. As a result, entrepreneurs miss out on valuable skill
enhancement opportunities.

Example: A nano food processing unit in rural Karnataka remained unaware of the
Prime Minister’s Employment Generation Programme (PMEGP), which could have
provided training on modern food safety practices. Due to this lack of awareness, the
business continued using outdated techniques, affecting both productivity and product
quality.

2. Geographical Barriers

Rural nano businesses often face geographical challenges in accessing training
facilities. Training centers are usually located in urban or semi-urban areas, making it
difficult for rural entrepreneurs to attend sessions regularly. The lack of transportation
and high travel costs further aggravate the problem.
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Example: In Himachal Pradesh, a group of women artisans producing woolen garments
could not attend a training session on product quality enhancement as the center was
located in Shimla, about 50 km away. The distance and lack of affordable transport
made it impractical for them to participate, leaving them unaware of modern weaving
techniques.

3. Financial Constraints

High training costs often deter nano entrepreneurs from enrolling in skill
development programs. Even when training is subsidized, indirect expenses like travel,
accommodation, and time away from work can be overwhelming. Many nano business
owners operate on thin profit margins, making it financially unfeasible to invest in
training.

Example: A nano bakery owner in Tamil Nadu wanted to attend a food safety
certification course but found the 5,000 fee, coupled with travel expenses, too
expensive. Consequently, the bakery continued to struggleswith maintaining hygiene
standards, affecting its marketability.

4. Digital Divide

With the growing shift towards online training modules, nang-entrepreneurs with
limited digital literacy face significant challenges. " Many rutal business owners lack
access to smartphones or stable internet connections, which restricts their participation
in digital training programs.

Example: A nano pottery unit indVladhya Pradesh.ceuld not utilise the online marketing
training offered under the Skill India/Mission due to poor internet connectivity.
Despite having high-quality products,the business could not expand its reach through
e-commerce platforms.

4.2.8 Strategies to dmprove Training Accessibility

To bridge these gaps and make training more accessible to nano entrepreneurs,
innovative and inclusive appfoaches are necessary. Below are some practical strategies
to overcome the challenges faced by nano businesses in accessing training:

1. Mobile Training Units

One of the most effective ways to overcome geographical barriers is by deploying
Mobile Training Units (MTUs). These units are specially designed vehicles equipped
with training facilities that travel to rural and remote areas. MTUs can provide hands-on
training on business skills, digital literacy, and technical competencies directly at the
entrepreneur’s location.

Example: The National Skill Development Corporation (NSDC) launched mobile
training vans in Rajasthan to teach basic digital literacy and financial management
to rural nano business owners. This initiative significantly increased participation, as
entrepreneurs did not have to travel long distances.
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2. Subsidized Programs

Providing financial support through subsidized training programs can greatly increase
participation among nano entrepreneurs. Offering scholarships, reducing course fees,
or reimbursing travel expenses can encourage small business owners to invest time in
skill enhancement.

Example: Under the Pradhan Mantri Kaushal Vikas Yojana (PMKVY), certain courses
are entirely subsidized for economically weaker entrepreneurs. A small tailoring unit in
Bihar benefited from a free course on garment quality control, leading to an increase in
customer satisfaction and repeat orders.

3. Partnership with Local Bodies

Partnering with local bodies like Panchayats, community centers, and cooperative
societies can help create decentralized training hubs. Utilizing existing community
spaces to conduct workshops makes training more accessible and reduces travel costs
for participants.

Example: In Kerala, the Kerala Institute for Entrepreneurship'Development (KIED)
collaborated with local panchayats to conduct workshops on digital marketing and GST
compliance in community halls. This strategy attracted a large number of nano business
owners who would otherwise not have attendéd.

4. Digital Literacy Campaigns

To bridge the digital divide, it _is_essential to conduct digital literacy campaigns
specifically targeting nano busiress owners. These'campaigns should focus on basic
computer skills, smartphone usage, anddeccessing online training platforms.

Example: The Digital Saksharata Abhiyan (DISHA) by the Ministry of Electronics
and IT conducted wotkshops in"Maharashtra to teach rural women entrepreneurs how
to use online payment systemssand social media marketing. This training enabled them
to expand their customer’base beyond the local community.

5. Community-Led Training Models

Encouraging community-led training models where trained entrepreneurs share
their knowledge with peers can create a self-sustaining training ecosystem. Once an
entrepreneur completes formal training, they can act as local trainers for others, making
skill dissemination faster and more organic.

Example: A successful weaver from Assam who completed a Skill India training
program organized peer-to-peer sessions in her village, teaching weaving techniques
and digital marketing to other artisans. This model not only reduced training costs but
also built a supportive local network.

6. Integrating Training with Microfinance Programs

Combining training initiatives with microfinance schemes ensures that entrepreneurs
not only acquire skills but also have the financial resources to implement their learning.
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Offering loans alongside training fosters immediate application of acquired skills in
business operations.

Example: The Mann Deshi Foundation offers financial literacy training to women
entrepreneurs alongside micro-loans. Women who receive loans also learn bookkeeping
and financial planning, ensuring effective utilization of funds.

Addressing the challenges of training and skill development for nano businesses
requires a multi-faceted approach. By employing mobile training units, offering
subsidised programs, partnering with local bodies, and enhancing digital literacy, the
government and private organisations can make training more accessible. Integrating
financial support with skill development ensures that entrepreneurs can practically
apply their learning to grow their businesses. Real-life examples demonstrate that these
strategies, when implemented thoughtfully, have a tangible positive impact on the
growth and sustainability of nano enterprises.

Training and development are fundamental for the sustainable growth of nano
and small businesses. By leveraging government schemesy, industry associations,
and women-centric programs, entrepreneurs can enhance thein, skills and business
acumen. Success stories from various regions undefseore the transformative power of
training when properly implemented. However, challenges persist, particularly in rural
accessibility and digital adoption. Addressing thesenssues through targeted strategies
will further strengthen the entrepreneurial £cosystem for nano and small businesses.

Recap

¢ Importance of Training: Essential for improving productivity, adapting
to market changes, fostering innovation, and bridging informal business
practices.

¢ Training Institutes’ Role: Institutions like NIMSME and NSDC offer
specialized training to enhance business skills.

0 Government Schemes: Initiatives like Skill India Mission and PMKVY
focus on impfoving employability and technical skills.

¢ Women-Centric Programs: Schemes like Mahila E-Haat and TREAD
empower women entrepreneurs through training and financial support.

¢ Challenges in Training Access: Issues include lack of awareness,
geographical barriers, financial constraints, and the digital divide.

¢ Strategies for Accessibility: Mobile training units, subsidised programs,
local partnerships, digital literacy campaigns, and integrating training with
microfinance.
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Objective Questions

1. What does PMKVY stand for?

2. Which organization launched the Women Entrepreneurship Platform
(WEP)?

3.  What does NSDC stand for?

4. Which mission aims to train 40 crore people in India?

5. Name a government scheme that supports rural women entrepreneurs.
6. What training methodology focuses on workplace organization?

7. Which training scheme is tailored specifically for rural youth?

8. Name one challenge faced by nano businesses in training access.

9.  What is a major benefit of Mobile TrainingyUnits (MTUs)?

10. What is the primary focus of SEWA?

11. Which organization offers skill certification for market readiness?

12. Which organisation helps.small businesses formalise their financial records?

Answers

—_

Pradhan Mantri Kaushal,Vikas Yojana

NITI Aayog

National Skill Development Corporation
Skill India Mission

National Rural Livelihood Mission (NRLM)

5S methodology
DDU-GKY
Digital Divide

0 =2 kR WD

Overcome Geographical Barriers

—
=)

. Women Empowerment

—_—
—_—

. NSDC
12. Kerala Institute for Entrepreneurship Development (KIED)
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Assignments

1. Explain the significance of training and skill development for nano
businesses with examples.

2. Discuss the role of government initiatives in promoting skill development
among nano entrepreneurs.

3. Describe the challenges faced by nano businesses in accessing training and

o how to address them.

4. Analyze the impact of training institutes and industry associations on small
business growth.

5. Evaluate the role of women-centric training programs in fostering
entrepreneurship.

6. Conduct a case study analysis of a nano business that benefited from training
under a government scheme.

7. Develop a training plan for a _hypothetical nanegenterprise focusing on
digital literacy.

8. Prepare a presentation on strategies to oyercome challenges in training
accessibility for ruraldano businessess

9. Analyze the role jof a locdl industry association in providing training to
small businesses.

10. Designga workshop plan to improve financial literacy among nano
entreprencuss!

Reference

1. National Institute for Micro, Small and Medium Enterprises (NIMSME).
(2024). Skill Development for Small Enterprises. Hyderabad: NIMSME
Publications.

2. Ministry of Micro, Small & Medium Enterprises (MSME). (2024). Training
Programmes for Nano Enterprises. Government of India.

3. NITIAayog. (2018). Women Entrepreneurship Platform (WEP). New Delhi:
NITI Aayog.

4. National Skill Development Corporation (NSDC). (2023). Skill Certification

and Vocational Training. NSDC Reports.

@ SGOU-SLM-BA-Nano Entrepreneurship - Entrepreneurial Ecosystem For Nano & Small Business

i~

Vilgsog 5
SREENARAYANAGURU
GPEN UNIVERSITY



5. FICCL. (2023). Financial Literacy and Compliance for Small Businesses. New
Delhi: FICCI Publications.

6. Ministry of Skill Development and Entrepreneurship. (2024). Skill India
Mission: Achievements and Impact. Government of India.

Suggested Reading

1. SEWA. (2022). Empowering Women through Skill Training. Ahmedabad:
SEWA Publications.

2. Kerala Institute for Entrepreneurship Development (KIED). (2023).
Entrepreneurial Training in Kerala. Kerala Government.

3. Confederation of Indian Industry (CII). (2024). Business Sustainability for
Small Units. CII Reports.

4. Mann Deshi Foundation. (2022). Financial Inclusion and Training for Rural
Women Entrepreneurs. Maharashtra: Mann Deshi.

|8%3 SGOU - SLM - BA - Nano Entrepreneurship - Entrepreneurial Ecosystem For Nano & Small Business @




BLOCK Start-up
Ecosystem

Y o\ SGOU-SLM-BA-Nano Entrepreneurship - Entrepreneurial Ecosystem For Nano & Small Business
ey



Learning Outcomes

Upon the completion of this unit, the learner will be able to:

¢ comprehend the concept of a startup and its characteristics and differences
from traditional business

¢ grasp the concept and components of the startup ecosystem, including key
stakeholders and their roles

¢ make them aware of the evolution of Kerala’s start up,ecosystem, focusing
on key milestones and government initiatives

¢ identify successful startups and innovation‘hubs within Kerala’s start up
ecosystem and evaluate their impaet

Prerequisite \ ,

In a lively city, there was a small mnovation centre called “The Start-up
Nest.” It was designed fo be moné than just an office; it was a place where
entrepreneurs, investors, mentors, and tech enthusiasts came together to turn
ideas into successful businesses. But, initially, the hub faced a problem that
investors werefi0ot coming becausé there weren’t enough successful projects to
showcase. Without funding; start-ups couldn’t grow, and the entire hub felt the
impact.

Realising the issuesthe community decided to work together, sharing resources
and ideas to improve their projects. As collaboration increased, the quality of
start-ups improved, attracting investors back to the hub.This experience taught
everyone that a start -up ecosystem is like a community where every role
matters. Just like in nature, when one part weakens, the whole system suffers.
By supporting each other, the hub regained its vibrancy and continued to thrive.
This unit discusses start-ups and their ecosystem.

Keywords ‘

Start-up Ecosystem, Innovation Hubs, Incubators and Accelerators,
Entrepreneurial Support, Start-up Funding
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Discussion

5.1.1 What is a Startup?

Anjali, a final-year student from Kerala, saw a problem: there were no
affordable, fresh juice options on campus. Instead of just complaining, she
thought of a solution: a juice cart offering fresh fruit juices with an app-based
ordering system. With limited money and a lot of determination, she started
“Juicy Campus.” Initially, it served just a few students, but soon it became
popular, and even professors appreciated the idea.

Anjali’s venture started small but had big dreams. Her idea addressed a real
need, used a bit of technology (the mobile app), and showed the potential to
expand. This is what makes Juicy Campus a startup—it’s not just a small business
but an innovative solution aiming for growth.

From the story of Anjali, it is very clear that:
¢ Start-ups begin small but dream big.
¢ They solve real problems for real peeple.
¢ They use innovation, sometimes using simple technology.
¢ Startups involve risk but also'excitement and learning!
¢ Youdon’t need to be'rich to start; justetirious, creative, and courageous.

Therefore, A start up IS a new¢business idea that solves a problem in a fresh
and innovative way and has the potential to grow big. They are dynamic ventures
focused on innovation, disruption, and high growth. In India, they are a vital part
of the economly and areshaping the future across sectors.

A startup, in‘essence, is not just a new business. It is a new venture that aims
to solve a problem through innovation, operates in uncertain environments, and
has the potential to grow rapidly.

5.1.1.1 Definitions of Startups

Different organisations and countries define “start up” in varied ways. Here
are a few key definitions:According to the Department for Promotion of Industry
and Internal Trade (DPIIT), a startup is an entity that:

¢ Isless than 10 years old,

¢ Has an annual turnover of less than X100 crore in any of the previous
financial years,

¢ Is working towards innovation, development, or improvement of products
or services, or a scalable business model with high potential for employment
or wealth creation,
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¢ And is not formed by splitting or reconstructing an existing business.
(Source: DPIIT Notification No. G.S.R. 127(E), dated 19th February 2019)

“Newly created companies with a limited operating history, typically innovative in
nature and aiming to scale.”

-Organisation for Economic Co-operation and Development (OECD)

5.1.1.2 Characteristics of Startup
a. Innovation

Innovation refers to the creation, development, and implementation of new or
significantly improved products, services, methods, or business models that provide
distinct value or solve critical problems.

Example:

0 Paytm (India): It revolutionised digital payments in Indiaiby introducing mobile
wallet payments, making transactions easy and cashless.

0 Tesla (Global): Developed electric cars with ‘advanced battery technologies,
reshaping the automotive industry towards sustainability:

b. Scalability

It denotes a company’s ability to_grow rapidly without proportional increases in
costs. Scalable businesses can inerease their matket presence and profitability quickly
by expanding their operations/efficiently:

Example:

¢ Zomato (India): Initially a restaurant discovery platform, it rapidly scaled into
food delivery acros§ multiple cities without huge infrastructure costs, leveraging
existing restaurant networks and digital technology.

¢ Netflix (Global):dExpanded globally by scaling its digital streaming service
without needing extensive physical infrastructure.

c¢. Risk and Uncertainty

Risk and uncertainty describe the inherent unpredictability associated with start
up ventures. Start-ups often operate in rapidly evolving markets, uncertain consumer
demand, technological complexities, and fierce competition, which could lead to failure
or unforeseen challenges.

Example:

¢ Snapdeal (India): Faced significant uncertainty during fierce e-commerce
competition from Amazon and Flipkart, leading to shrinking market share and
financial difficulties.
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¢ Uber (Global): Initially faced massive regulatory uncertainty and operational
risks in different markets, impacting their entry strategies and profitability.

d. Technology-driven

A technology-driven startup primarily uses advanced technology as its core business
proposition. Technology facilitates innovation, helps solve problems efficiently, and
often creates new markets or disrupts existing ones.

Example:

¢ Ola Cabs (India): Utilizes GPS tracking, Al-driven route optimization, and
digital payments to enhance ride-hailing efficiency and user experience.

¢ Google (Global): Leveraged advanced search algorithms to create a technology-
driven, dominant platform in information retrieval.

e. Funding-oriented

Funding-oriented refers to the tendency of startups to activelyseek external financial
support, such as venture capital, angel investments, or government,grants, to fuel rapid
growth, expansion, and innovation.

Example:

¢ Zepto i1s a Mumbai-based quick commerce startup that delivers groceries in
under 10 minutes. It raised $200 million in Series E venture capital funding in
June 2024, led by StepStonesGroup, with participation from existing investors
like Nexus Venture Partners and Glade Brook Capital. This infusion pushed
Zepto’s valuation to $1.4 billion, making it one of India’s fastest-growing
VC-backed unicorns i the hyperlocal delivery space.

¢ Airbnb (Glebal):" Relied vongsventure funding to scale its peer-to-peer
accommodation rental'platform internationally.

f. Disruptive

Disruptive refers to éompanies or technologies that fundamentally alter existing
markets or industries by introducing innovative, more efficient, or radically different
methods, products, or services, displacing established competitors.

Example:

Jio (India): Entered the Indian telecom market by offering ultra-low-cost data plans
and free voice calls, disrupting incumbent operators and dramatically reducing prices
industry-wide.

Amazon (Global): Transformed traditional retail markets through e-commerce,
disrupting brick-and-mortar retailers and fundamentally changing consumer buying
behaviour.
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5.1.1.3 Differences Between Startups and Traditional Business

1. Purpose

Start-up: Primarily focuses on innovation and solving specific market or consumer
problems through novel methods or technology. Example: Swiggy solved the problem
of limited food delivery options by aggregating restaurants into a seamless app platform,
providing convenience and variety to customers.

Traditional Business: Usually seeks stability, sustainability, and profitability over
time by providing existing products or services with consistent quality and reliability.
Example: Local Kirana (Grocery) Stores earn a stable income by offering regular
products needed daily by customers without major innovation.

2. Risk

Start-up: Startups operate under significant uncertainty due to market validation
challenges, innovative business models, evolving consumet behaviour, and aggressive
competition. The failure rate can be quite high. Example: Housing.com (India) initially
faced high risks and uncertainties, leading to management issues and, eventually, major
restructuring.

Traditional Business: Typically, moderaté to low=risk businesses due to predictable
market demand, well-understood customer behaviour, stable revenue streams, and
less dependence on rapid innovation. Example: Traditional Clothing Shop — Runs
on predictable seasonal demands and familiar market dynamics, offering stable and
predictable business conditions,

3. Growth

Startup: Aim for.fast, exponential growth through scalable business models,
aggressive expansion strategies, and leveraging technology or venture funding to
rapidly increase market présence, Example: Flipkart rapidly expanded from an online
bookstore to become'India’s largest e-commerce platform through aggressive scaling,
investments, and acquisitions#vithin a few years.

Traditional Business: Gradual, incremental, organic growth with limited ambitions
for exponential scaling. Expansion occurs slowly, step-by-step, often reinvesting profits.
Example: Local Restaurant, typically grows by opening branches gradually, expanding
slowly over several years, based on profits and steady customer support.

In summary, the key differences between Startups and Traditional Businesses hinge
on their core objectives (innovation vs. stability), risk acceptance (high vs. moderate/
low), and growth aspirations (rapid exponential vs. incremental, steady growth).

4. Funding

Startups: Startups typically depend on external capital from venture capitalists,
angel investors, or seed funds to scale rapidly. Their financial models prioritize growth
and market capture, often tolerating losses in early stages. For instance, Zepto is a
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Mumbai-based startup offering rapid grocery delivery within 10 minutes. In 2024,
it secured $200 million in Series E venture capital funding led by StepStone Group,
boosting its valuation to $1.4 billion. Its funding strategy reflects the typical startup
focus on aggressive scaling and market capture over early profitability

Traditional Business: are usually bootstrapped or rely on conventional loans and
internal accruals. A family-run textile shop in Surat, for example, might rely on retained
earnings or a bank loan for incremental expansion, avoiding equity dilution or investor
pressure.

5. Technology Dependence

Startups: Technology is the lifeblood of startups often embedded in the core product
or delivery method. Startups like Razorpay, which offer digital payment solutions, build
their entire value proposition on tech innovation, APIs, and user-centric software. They
adopt cloud platforms, Al, and real-time analytics to deliver scalable, agile services.

Traditional Business: use technology as a tool for support such as inventory
management or billing. A neighborhood grocery store may deploy a basic POS system
but won’t rely on tech to redefine its business modelter customer experience.

6. Market Approach

Startups: Startups seek fast, expansive access t0, dynamic or underpenetrated
markets. They often test ideas through MVPs (Minimum Viable Products), pivot based
on user feedback, and scale rapidly sometimes even globally. For example, Zomato
entered the food delivery marketwitha disruptive.imedel and quickly expanded overseas
before consolidating operations.

Traditional Business: It, however, cater to stable, local markets, focusing on
customer loyalty andegradual growth. Adwell-known sweet shop in Kolkata, serving
generations, exemplifies how reputation and consistent quality drive long-term success
without aggressive market expansion.

Table 5.1.1 Differencé Between Startups and Traditional Business

Basis Startup Traditional Business
Purpose Solve problems via innovation Earn steady income
Risk High Low/Moderate
Growth Fast Gradual

. Seeks external funding (VCs, Often self-funded or
Funding

angels, grants) bank loans
Technology Often tech-driven May or may not use
Dependence technology
Market Often global or national Often local or regional
g g

Approach
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5.1.2 Start-up Eco-system
The Village Pond: A Simple Ecosystem Story

In a small village, there was a beautiful pond where life thrived. Fish swam in the
clear water, frogs leapt from lily pads, and birds often came to drink and catch fish. The
water plants provided oxygen, and tiny insects buzzed around the surface. Villagers
used the pond for drinking water and fishing, while children played along its banks.

One summer, the villagers caught too many fish, and soon the pond turned murky.
Without enough fish to eat the algae, the green scum spread rapidly, making the water
unhealthy. The frogs left, and the birds didn’t come as often. The pond wasn’t the same
anymore. An old villager explained that the pond was an “ecosystem” where every
living thing played a role. If one part changed, like the fish disappearing, it affected
the whole system. Realizing this, the villagers planted more water plants and reduced
fishing. Slowly, the pond became clean again, and life returned to normal.

The villagers learned that to keep the pond healthy, they neeéded to care for every part
of its ecosystem. It taught them that balance and cooperation wete essential to keeping
nature thriving.

An ecosystem is a complex network or community Where various entities interact
and coexist, forming a system that sustainsdtself through thése interactions. The term
is most commonly used in environmental S€ience to deseribe natural ecosystems, but it
also applies to social, economic, and business contexts. The following are some of the
key features of an eco-system.

1. Interconnectedness: All entitiesdwithin an ecosystem are linked, directly or
indirectly, and affect each othef.

2. Diversity: An ecosystemusually contains a variety of entities or elements, such
as different gpecies in a natural'ecosystem or different stakeholders in a business
ecosystem.

3. Sustainability: Ecosystems function in a way that maintains balance and
continuity over time.

4. Adaptability: Ecosystems evolve and adapt to changing conditions, whether
environmental changes or economic shifts.

Just like the pond, a startup ecosystem consists of various elements such as:

O Entrepreneurs are like fish, actively swimming in the business world.
¢ Investors provide resources, much like the oxygen from pond plants.

0 Mentors and Support Services keep the startups in check, like frogs and birds
managing the balance.

¢ Government and Policies provide a stable environment, just as villagers maintain
the pond.
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If one part of the startup ecosystem fails (like lack of investment), it can affect the
entire system, leading to reduced innovation and startup failures.

Therefore, A Startup Ecosystem refers to the interconnected network of individuals,
organisations, and institutions that interact to foster the creation and growth of startup
companies. This includes entrepreneurs, investors, mentors, incubators, accelerators,
educational institutions, government agencies, and support services.

5.1.2.1 Characteristics of Startup ecosystem

1. Interconnectedness

Asstartup ecosystem thrives on the interconnected relationships among its stakeholders
entrepreneurs, investors, mentors, incubators, accelerators, educational institutions,
government agencies, and support services. These entities collaborate, share resources,
and support each other, creating a synergistic environment that fosters innovation and
growth.

Example: In Kerala, the Kerala Startup Mission (KSUM) exemplifies this
interconnectedness by bringing together startups, investors, academic institutions, and
government bodies to create a cohesive support system for entrepreneurs.

2. Dynamic Nature

Startup ecosystems are inherently dynamie, continuously evolving with technological
advancements, market trends, and policy ¢hanges. This adaptability allows ecosystems
to respond to emerging opportunities and challenges effectively.

Example: The Indian startup eegdsystem has witnessed significant growth over the past
decade, adapting to digital transformationsiand policy reforms like the Startup India
initiative, which has streamlined regulatory/processes and provided various incentives
to startups.

3. Resource Sharing

Access to shared resources such as funding, mentorship, infrastructure, and
knowledge is a cornerstone of a robust startup ecosystem. These resources enable
startups to overcome initial'barriers and scale their operations effectively.

Example: T-Hub in Hyderabad offers startups access to state-of-the-art infrastructure,
mentorship programs, and funding opportunities, facilitating their growth and
development.

4. Innovation-Driven

Innovation is at the heart of any startup ecosystem. The focus is on developing novel
solutions, products, and business models that address existing problems or create new
markets.

Example: Genrobotics, a Kerala-based startup, developed “Bandicoot,” a robot
designed to clean manholes, thereby eliminating the need for manual scavenging. This
innovative solution has been adopted by several municipal corporations across India.
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5.1.2.2 Components and Stakeholders of a Startup Ecosystem

Understanding the core components helps in navigating and utilizing the ecosystem
effectively:

1. Entrepreneurs

Entrepreneurs are the driving force of the ecosystem, identifying market gaps
and developing solutions to address them. Their creativity, risk-taking ability, and
perseverance are vital for the ecosystem’s vibrancy.

Example: PC Mustafa, founder of iD Fresh Food, started by selling idli and dosa batter
in Bengaluru and expanded to a multi-million-dollar enterprise with operations across
India and the Middle East.

2. Investors

Investors provide the necessary capital for startups te, develop and scale their
businesses. They include angel investors, venture capitalists, and crowdfunding
platforms.

Example: Malabar Angel Network (MAN) in Kerala agtively invests in local startups,
providing both capital and mentorship.

3. Incubators

Incubators support early-stage startups by offering resources like office space,
mentorship, and initial fundingghelping them mnavigate the initial phases of business
development.

Example: Kerala Startup Mission (KSUM) operates multiple incubators across the
state, nurturing early-stage startups.

4. Accelerators

Accelerators provide strugtured programs to rapidly scale startups through
mentorship, investment, &aidnetworking opportunities.

Example: KSUM’s “Fail Fast or Succeed” program accelerates startups by providing
intensive support over a fixed period.

5. Educational Institutions

Universities and colleges contribute by supplying skilled talent, conducting research,
and sometimes offering incubation facilities.

Example: [IM Kozhikode’s business incubator, [IM-K LIVE, in collaboration with
the Kudumbashree Mission, launched the ‘SmartShree’ project to empower women-led
micro-enterprises in Kerala.
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6. Government Agencies

Government bodies play a pivotal role by creating policies, providing funding, and
building infrastructure to support startups.

Example: The Government of Kerala’s “Year of Entrepreneurship” initiative in 2022
led to the launch of over 3.5 lakh enterprises, showcasing the state’s commitment to
fostering entrepreneurship.

7. Support Services

These include legal firms, accounting services, marketing agencies, and other
professionals who assist startups in various operational aspects.

Example: KSUM’s network includes partnerships with service providers offering
discounted or pro bono services to startups.

8. Customers

Early adopters play a critical role by validating the produetior service, providing
feedback, and helping refine offerings.

Example: The success of startups like Tasty Nibbles, aKerala-based food brand, was
propelled by customer feedback and word-of~mouth promotions

5.1.3 Evolution of Kerala’s Startup EcoSsystem

Kerala has emerged as a profimnent player inslndia’s startup landscape, driven by
proactive government policies, institutienahsupport, and a culture of innovation. The
evolution of its startup ecosystem can‘be traced through key milestones:

2014: Launch of thedKerala Technology Startup Policy

In 2014, Kerala became the first Indian state to introduce a comprehensive startup
policy aimed at fostering technplogy-driven entrepreneurship. The policy focused on
creating a conducive environment for startups by providing infrastructure, funding, and
mentorship support.

2014: Establishment of Kerala Startup Mission (KSUM)

The Kerala Startup Mission (KSUM) was established as the nodal agency for
entrepreneurship development in the state. KSUM was tasked with implementing the
startup policy, managing incubators, and facilitating funding and mentorship programs.

2017: Introduction of the Technology Innovation and Entrepreneurship Policy

In 2017, the state introduced the Technology Innovation and Entrepreneurship Policy
to promote the commercialization of technology and support innovation-led enterprises.
This policy emphasized the development of innovation clusters and the integration of
startups with academic and research institutions.
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2018—Present: Rapid Growth and Diversification

Since 2018, Kerala’s startup ecosystem has witnessed significant growth and
diversification. The establishment of the Integrated Startup Complex in Kochi, the
largest of its kind in India, and sector-specific incubators have contributed to this
expansion.

5.1.4 Current State of Kerala’s Startup Ecosystem (2025)

As of 2025, Kerala’s startup ecosystem stands as one of the most dynamic and
thriving innovation hubs in India. With a strong emphasis on technology, innovation,
and entrepreneurship, the ecosystem has achieved significant milestones that reflect its
robust growth and positive economic impact.

1. Startup Count

Kerala is home to over 5,000 registered startups, spanning various sectors such as
technology, healthcare, agriculture, education, and e-comimerce. These startups are
not only concentrated in urban centers like Kochi and Thiruvananthapuram but are
also emerging in smaller towns, driven by local entrepreneurial talent and government
support. This diverse and expansive presence highlightsithe inclusive nature of Kerala’s
startup ecosystem.

2. Funding

Since 2015, Kerala-based startups have attracted venture capital investments
exceeding 5,800 crore (approximately ‘$700 million). This impressive funding
milestone is primarily attributed'to the proactive initiatives taken by the Kerala Startup
Mission (KSUM) and other state-backed incubation programs. Angel investors, venture
capitalists, and institutional {investors haye shown increasing interest in Kerala’s
startups, particularly those focusing on healthcare innovation, sustainable agriculture,
and digital technology. Notable investment success stories include Genrobotics, which
secured funding for its innevativerobotic solutions, and iD Fresh Food, which expanded
significantly after early tnvestment support.

3. Incubators

Kerala has built a strong support infrastructure with more than 63 active incubators
and 502 mini-incubators. These incubators provide startups with crucial facilities
such as office spaces, technical support, mentorship, and networking opportunities.
Noteworthy incubators include the Integrated Startup Complex in Kochi, which houses
multiple incubation and acceleration programs under one roof, and KSUM’s sector-
specific incubators focusing on biotechnology, agritech, and digital innovation. Such
incubators have played a pivotal role in transforming early-stage ideas into sustainable
businesses.

4. Employment

Startups in Kerala have made a significant impact on employment, generating
approximately 60,000 jobs. This job creation is vital in a state where youth employability
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remains a priority. Startups ranging from food tech to educational apps have created
opportunities for skilled and semi-skilled workers, contributing to the state’s
socioeconomic development. Initiatives like the Digital Workforce Training Program
have further equipped young professionals with skills suited for startup environments,
thereby enhancing employability.

5. Recognition

The economic value of Kerala’s startup ecosystem has been pegged at $1.7 billion,
highlighting its substantial contribution to the state’s economy. The state’s commitment
to fostering innovation through policies, incubation programs, and industry-academia
collaborations has cemented its reputation as a top startup destination in India. The
Startup Genome Report and Startup India rankings have consistently recognized Kerala
for its vibrant ecosystem, supportive policies, and community-driven entrepreneurial
culture.

The current state of Kerala’s startup ecosystem exemplifieshow strategic interventions
and community engagement can transform a region into a thriving entrepreneurial hub.
As startups continue to grow and diversify, Kerala is poised to stréngthen its position as
a model for innovation-driven economic developméntiin India.

5.1.5 Notable Initiatives and Infrastructure

As Kerala’s startup ecosystem evolves, the state has established several cutting-edge
hubs that act as catalysts for innovation and entrepreneurship. These hubs are designed
to facilitate collaboration, resear€h, and the ecemmeércialization of innovative ideas,
contributing significantly to thé region’s.€eenomic and technological growth.

1. Freedom Square at Technopark Phase 1V

Freedom Square docated at Technopatk PhaseI'VinPallippuram, Thiruvananthapuram,
is a pioneering initiative désigned as a 24/7 co-creation hub. Its primary objective is
to foster innovation-and youth entrepreneurship by providing a vibrant, collaborative
environment. The hub is part of Kerala’s broader strategy to enhance the state’s position
as a startup and technology leader.

The facility features collaborative workspaces, ideation zones, and prototype
development areas, making it an ideal place for entrepreneurs, innovators, and tech
enthusiasts to converge. Unlike conventional office spaces, Freedom Square operates
around the clock, allowing startups to work on their projects at any time, fostering a
culture of continuous creativity and development.

One of the significant advantages of Freedom Square is its focus on youth-centric
innovation. By integrating mentorship programs, workshops, and networking events,
it aims to build a robust community of young entrepreneurs who can collaborate and
develop innovative solutions. It also serves as a venue for hackathons, pitch events, and
product launches, helping startups gain visibility and connect with potential investors.
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2. Digital Science Park in Thiruvananthapuram

The Digital Science Park in Thiruvananthapuram is India’s first dedicated digital
science hub, focusing on emerging technologies like Artificial Intelligence (Al),
robotics, and smart hardware. This state-of-the-art facility is strategically located near
Technopark to ensure synergy between tech companies and academic institutions.

The primary goal of the Digital Science Park is to bridge the gap between academia
and industry by promoting collaborative research and innovation. It offers R&D
facilities, testing labs, and incubation centers to facilitate the development of tech-
based solutions that address real-world challenges.

By fostering innovation in Al and robotics, the park aims to position Kerala as a
leader in next-generation technology development. Companies working within the park
benefit from academic partnerships with nearby universities, enabling the development
of cutting-edge projects and the commercialization of research. The park also hosts
technology expos, training workshops, and industry meets, encouraging knowledge
exchange and fostering tech entrepreneurship.

3. MedSpark: Medical Devices Park

Located in Thonnakkal, Thiruvananthapuram, MedSpark is Kerala’s first dedicated
medical devices park. A joint initiative between the SreepChitra Tirunal Institute
for Medical Sciences and Technology (SCTIMST) and the Kerala State Industrial
Development Corporation (KSIDC), MedSpark aims to make Kerala a hub for med-
tech innovation.

The park is equipped with state-of-the-att facilities for research, development, testing,
and manufacturing of medical devicesdt offets dedicated spaces for R&D, prototyping,
and small-scale production, foeusing on creating affordable healthcare solutions. By
integrating training afd skill development programs, MedSpark also aims to build a
highly skilled workforce specialized 1 the med-tech sector.

MedSpark’s strategie vision aligns with Kerala’s goal of promoting innovation-driven
healthcare solutions. By fostering partnerships with hospitals, research institutions,
and medical professionals;the park aims to streamline the process of developing and
commercializing medical technologies. This integration not only enhances healthcare
outcomes but also positions Kerala as a leader in medical technology innovation.

These innovation hubs - Freedom Square, Digital Science Park, and MedSpark -
are critical components of Kerala’s growing startup ecosystem. They provide physical
infrastructure, mentorship, and networking opportunities that enable startups to ideate,
prototype, and scale their businesses efficiently. By fostering a collaborative environment
and leveraging emerging technologies, these hubs play a vital role in shaping Kerala’s
entrepreneurial future.

As these hubs continue to grow and attract talent from diverse sectors, they are set
to transform Kerala into a national leader in technology and innovation, reinforcing the
state’s commitment to fostering an ecosystem conducive to research, development, and
sustainable growth.
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5.1.3 Case Studies

1. iD Fresh Food: From Humble Beginnings to a 33,000 Crore Enterprise

Founded in 2005 by PC Musthafa and his four cousins, iD Fresh Food began its
journey in a modest 50-square-foot kitchen in Bengaluru. With an initial investment
0f 50,000, the company started by supplying fresh idli and dosa batter to local stores.
Musthafa, hailing from a remote village in Kerala’s Wayanad district, was driven by
a vision to provide preservative-free, ready-to-cook traditional Indian foods to urban
consumers.

The company’s commitment to quality and authenticity resonated with consumers,
leading to rapid growth. By 2008, iD Fresh had expanded its operations, producing
2,000 kg of batter daily and supplying to 300 stores. In 2014, the company secured I35
crore in funding from Helion Venture Partners, marking its first significant external
investment.

Over the years, iD Fresh has diversified its product range to include parottas,
chapatis, curd, paneer, and more, catering to the evolving needsyof its customer base.
The company’s emphasis on natural ingredients andtraditional preparation methods
sets it apart in the competitive food industry.

As 0f 2025, iD Fresh Food has achieved avaluation'ef 33,000 crore. With a presence
in over 45 cities across India and operations extending to the Middle East, the company
has raised a total of $119 million in funding, with investors including Premji Invest and
NewQuest Capital Partners.

Looking ahead, iD Fresh aiims to doubleits revenue to 21,100 crore by 2027 and is
preparing for a potential IPO.{The comipany’s growth strategy focuses on geographical
expansion, product diversification, and incréased market penetration, particularly in tier
2 and tier 3 cities.

PC Musthafa’sjourneyfrom asmall village in Kerala to leading amulti-crore enterprise
exemplifies the power of visiong perseverance, and innovation in entrepreneurship.

2. Genrobotics

Genrobotics, a Kerala-based startup founded in 2017 by four young engineers Vimal
Govind MK, Arun George, Rashid K, and Nikhil NP has emerged as a pioneer in using
robotics to address the hazardous practice of manual scavenging in India. Their flagship
innovation, the Bandicoot robot, is designed to clean manholes and sewers, thereby
eliminating the need for human entry into these dangerous environments.

The Bandicoot robot is equipped with advanced features such as high-resolution
cameras, robotic arms, and gas sensors, allowing it to navigate and clean confined spaces
efficiently. Its compact design enables operation in narrow urban settings, making it a
versatile solution for various municipalities. By automating sewer cleaning, Bandicoot
not only enhances worker safety but also upholds their dignity by transitioning them
from manual scavengers to skilled robot operators.
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Genrobotics’ mission, termed “Mission Robohole,” aims to replace manual manholes
with robotic alternatives. To date, over 200 Bandicoot robots have been deployed
across 19 states and 3 Union Territories in India, including Gujarat, Maharashtra, and
Rajasthan. These deployments have transformed the lives of more than 3,000 sanitation
workers by providing them with training and safer working conditions.

The startup’s innovative approach has garnered significant recognition and support.
Genrobotics was incubated at the Kerala Startup Mission (KSUM) and received
funding from various government schemes and private investors, including Unicorn
India Ventures and industrialist Anand Mahindra. The company has also been honored
with several awards, such as the National Startup Award and the Swachhata Startup
Award, acknowledging its contribution to social innovation and public health.

Beyond sanitation, Genrobotics is exploring applications of its technology in
healthcare and industrial sectors, aiming to develop exoskeletons and other robotic
solutions to assist individuals with mobility challenges. Through its commitment to
technological innovation and social impact, Genrobotics exemplifies how startups can
drive meaningful change in society.

3. SmartShree Project

The SmartShree Project is a collaborative imitiative between the Indian Institute of
Management Kozhikode’s business incubator, IMK LIVE;"and the Kudumbashree
Mission. Launched in May 2025, the project aims to empower 150 women-led micro-
enterprises across Kerala by providing comprehensive support in capacity building,
mentorship, and institutional backing:

The primary objective of SmartShree, is to integrate IIMK LIVE’s robust
entrepreneurial ecosystem with Kudumbashree’s extensive grassroots network. This
integration is designeddteycatalyze sustainable growth, enhance local livelihoods, and
foster a culture ofdnnovation andienfrepreneurship among women in Kerala. The
selected enterprises span_diverse,sectors, including manufacturing, services, and food
processing.

The program is structured over an 18-month incubation period, divided into three
phases:

0 Phase 1 (Months 1-6): Induction at IIMK, initiation of training and mentorship,
allocation of mentors and partners, and development of a scale-up plan.

¢ Phase 2 (Months 6—-12): Continuation of training and mentorship, participation
in a challenge fund, and finalization of the scale-up plan.

¢ Phase 3 (Months 12-18): Execution of the scale-up plan, ongoing mentorship,
and efforts toward external fundraising.

Financial support is a critical component of SmartShree. The program offers a
Challenge Fund with grants up to X15 lakhs for large enterprises, X7.5 lakhs for group
enterprises, and 6 lakhs for individual enterprises. Additionally, soft loans up to 34
lakhs at 0% interest are available for group and individual enterprises.
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Eligibility criteria for participation include being a GST-registered enterprise with a
minimum turnover in the previous two financial years: 20 lakhs for large enterprises,
%15 lakhs for group enterprises, and X12 lakhs for individual enterprises.

SmartShree exemplifies a strategic approach to women’s economic empowerment,
leveraging institutional expertise and grassroots reach to build resilient, sustainable local
economies. By equipping women entrepreneurs with the necessary tools, knowledge,
and market access, the initiative aims to transform the entrepreneurial landscape in
Kerala.

Understanding the startup ecosystemis vital for nano and small business entrepreneurs.
By recognising the roles of various stakeholders and leveraging available resources,
entrepreneurs can navigate challenges, innovate effectively, and scale their ventures.
Kerala’s evolving ecosystem offers a conducive environment for startups, with robust
support systems, funding opportunities, and a collaborative culture.

Recap

¢ Startup Ecosystem: A dynamic network of entrepreneurs, investors,
incubators, government agencies, and other stakeholders fostering the
growth of startups.

¢ Key Stakeholders: Entrepreneurs, investors, incubators, accelerators,
government agencies, educational institutions, support services, and
customers.

¢ Evolution in Kerala: Initiatedawith the Kerala Technology Startup Policy
(2014), expanded with thedKerala Startup Mission (2015), and progressed
with the Technology Innovation/and Entrepreneurship Policy (2017).

¢ Current State: Over 5,000r€gistered startups, 63 active incubators, 35,800
crore i fundingsince 2015, and 60,000 jobs created.

— O Notable Initiatives: Freedom Square, Digital Science Park, and MedSpark,
promoting innevation and industry-academia collaboration.

O Successful Startups: iD Fresh Food (food innovation), Genrobotics (robotic
sanitation), and SmartShree Project (women-led micro-enterprises).

Objective Questions

1. What does KSUM stand for?

2. Name the robot developed by Genrobotics for manhole cleaning.

3.  What is the primary focus of Digital Science Park?

4.  Who founded iD Fresh Food?
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5. Which initiative supports women-led micro-enterprises in Kerala?
6. What is the main purpose of Freedom Square?

7. How many startups are currently registered in Kerala as of 2025?
8. What was the initial investment for iD Fresh Food?

9.  Which organization collaborates with [IM Kozhikode for the SmartShree
Project?

10. Name one technology-driven startup from Kerala.
11. What was the major policy introduced in Kerala in 2014?

12. What is the economic value of Kerala’s startup ecosystem as of 2025?

Answers

1. Kerala Startup Mission
2. Bandicoot

3. Al robotics, and smart hardware

— 4. PC Mustafa

5. SmartShree Project

6. Innovation and youth entrepreneurship
7.  Over 5,000

8. 50,000

9. Kudumbashree Mission

10. Genrobotics

11. Kerala Technology Startup Policy

12. $1.7 billion
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Assignments

1. Explain the key components of a startup ecosystem and their roles with
examples from Kerala.

—— 2. Discuss the evolution of the startup ecosystem in Kerala, highlighting key
initiatives and policies.

3. Describe the role of innovation hubs like Freedom Square and Digital
Science Park in promoting entrepreneurship.

4. How do successful startups like iD Fresh Food and Genrobotics reflect the
potential of Kerala’s startup ecosystem?

5. Analyze the impact of women-centric initiatives like the SmartShree Project
on the entrepreneurial landscape.

6. Conduct a case study on a successful startup from Kerala, focusing on its
journey, challenges, and growth strategies:

7. Develop a presentation on how te'leverageithe Kerala startup ecosystem for
a nano business idea.

8. Create a proposal for a new startup, including potential funding sources
within Kerala’s ecogystem.

9. Prepare a report on the role of mhovation hubs in promoting technology-
driven startups.

10. Interview a localgentrepreneur to understand the practical challenges of
starting aybusiness within Kerala’s ecosystem.
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Learning Outcomes

After completing this unit, learners will be able to:

¢ comprehend the role and importance of support structures like KSUM,
incubators, and accelerators in promoting startup growth in Kerala

¢ identify various mentorship and networking programs available for startups
and analyse their impact on entrepreneurial success

¢ apply knowledge of startup support structures to create strategies for business
development and scaling

¢ evaluate the effectiveness of different startup support programs and services
in fostering innovation and sustainablé'grewth
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Prerequisite ( ‘

Anu, a young artisan from'a small village inKerala, had a passion for making
handcrafted jewellery. Initially, shednade artisan pieces only for her family and
friends. Everyone admired her wetk and encouraged her to turn it into a business.
However, Anu faced certain challenges in starting her business. She didn’t know
how to market hier products, lacked'funding, and had no experience in running
a business.

One day, Anu heard about the Kerala Startup Mission (KSUM) from a local
community event. Curio@s, she visited the nearby Integrated Startup Complex
in Kochi. There, she learned about incubator programs that provide mentorship,
training, and financial support to startups. Anu enrolled in a workshop on digital
marketing and was introduced to a mentor who guided her in building an online
presence for her jewellery.

With the help of the MIND Program (Mentor-Inspired Networking on
Demand), Anu connected with successful entrepreneurs who shared tips on
pricing, packaging, and customer engagement. She also participated in Huddle
Kerala, an event that brought together startup founders and investors. Through
networking, Anu secured a small seed fund, allowing her to purchase better
materials and improve her product quality.

Within a few months, Anu’s small hobby transformed into a thriving online
business. Orders started pouring in from neighbouring districts and even from
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other states. Anu realised that the right support structure made all the difference,
helping her move from a local artisan to an entrepreneur with a growing brand.

This unit will explore how support structures like KSUM, incubators, accelerators,
mentorship programs, and networking opportunities help entrepreneurs like Anu
build, sustain, and scale their businesses, turning dreams into reality.

Keywords ‘

Startup Ecosystem, Incubators, Accelerators, Mentorship Programs, Networking
L Opportunities

Discussion ‘

5.2.1 Support Structures for Startups

Arobust support structure is vital for the success and sustainability of startups.
In Kerala, various institutions and programs haye been established to nurture and
guide budding entrepreneurs. This unit delves intoythe key support mechanisms
available, emphasising the role of the KeralaStartup Mission IKSUM), incubators
and accelerators, mentorship, and networking opportunities.

5.2.2 Role of Kerala Startup Mission (KSUM)

ThefKerala Startup.Mission (KSUM) is the primary
agency established by the Government of Kerala to
spearhead entrepreneurship development and incubation
activities acr@ss the state. Since its inception in 2006,
4‘ KSUM, has'played a pivotal role in nurturing a thriving
startup ecosystem, primarily focusing on technology-

KERADLA based startups. By fostering innovation and providing
TARTUP MISSION | aaobust support system, KSUM has emerged as the

cornerstone for entrepreneurial success in Kerala.

KSUM’s strategy revolves around the planning, establishment, and
management oftechnology business incubators and accelerators. These incubators
serve as innovation hubs where entrepreneurs can develop their ideas into viable
businesses. The mission’s dedicated approach to incubation and acceleration has
helped create an environment where innovative business models can flourish.

In collaboration with platforms such as Startup Genome and Lendingkart,
KSUM has expanded its outreach to a global level, helping Kerala-based startups
gain exposure to international markets and investors. For instance, through
the Startup Genome partnership, Kerala startups are mapped onto a global
innovation platform, enabling them to access global networks and insights.
Similarly, Lendingkart, an online lending platform, collaborates with KSUM to
facilitate easy access to financial assistance for startups, helping them scale up

their operations.
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KSUM has set up multiple innovation zones such as the Integrated Startup Complex
at Kalamassery, which houses incubation spaces, maker villages, and digital fabrication
labs. These hubs provide entrepreneurs with the resources necessary to build, test,
and deploy their innovations. Furthermore, KSUM’s initiative of establishing Kerala
Technology Innovation Zones (KTIZ) has created a cluster of R&D centers, incubation
spaces, and business acceleration units to strengthen the startup culture in the state.

One remarkable example is Genrobotics, a startup incubated at KSUM, which
developed Bandicoot, a robotic solution to clean manholes, eliminating manual
scavenging. The success of Genrobotics is a testimony to how KSUM nurtures startups
from ideation to commercialization, encouraging innovations that address social issues.

Objectives of KSUM
KSUM has set several key objectives that guide its activities and initiatives:
i.  Promoting Entrepreneurship Among Youth

One of the primary objectives of KSUM is to inspire and support the youth of Kerala
to take up entrepreneurship. By fostering a culture of innovationy KSUM encourages
young individuals to translate their ideas into sustainable businesses.

Example: Through programs like the YoungiInfiovators Programme (YIP), KSUM
provides mentorship, training, and seed Aunding to students and young graduates,
enabling them to develop their entrepreneurial skills. Anotable success story from YIP
is RevSmart, a startup founded by engineering students to develop low-cost electric
vehicle conversion Kkits.

ii. Providing Infrastructure and Support to Startups

KSUM facilitates access to'world-class infrastructure, including co-working spaces,
laboratories, and testing facilities. Theseresources are crucial for startups that lack the
capital to set up independentsR&D or office spaces.

Example: The Maker Village, India’s largest hardware incubator, provides startups with
facilities like 3D printing, CN€milling, and PCB fabrication, significantly reducing the
prototyping costs for tech startups. One of the successful startups from Maker Village is
EyeROYV, which developed India’s first commercial underwater drone.

iii. Facilitating Funding and Investment Opportunities

KSUM actively collaborates with financial institutions and venture capitalists to
create a streamlined funding ecosystem. By connecting startups with investors and
offering seed funds, grants, and loans, KSUM mitigates the financial challenges faced
by emerging businesses.

Example: The Fund of Funds initiative under KSUM allocates investment to startups
through partner VCs and angel networks. An exemplary case is SurveySparrow, a
customer experience platform, which raised $1.4 million in seed funding facilitated
through KSUM’s investment network.
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iv. Encouraging Innovation and Research

To establish Kerala as a hub for technological advancements, KSUM supports
research initiatives and fosters collaboration between academia and industry. It also
motivates startups to develop cutting-edge solutions through innovation challenges,
hackathons, and project grants.

Example: The KSUM IEDC (Innovation and Entrepreneurship Development Centre)
network in various colleges has produced numerous tech innovations. A significant
breakthrough is the Water Purification Bicycle developed by students of NSS College,
Palakkad, which won accolades for its innovation in sustainable water purification.

Through its multifaceted approach, KSUM nurtures startups at their nascent stages
and supports them throughout their growth journey. By creating collaborative platforms,
offering financial assistance, and fostering a culture of innovation, KSUM ensures
that Kerala remains at the forefront of India’s startup revolution. The success stories
emerging from KSUM’s ecosystem reflect the mission’s commitment to building a
sustainable and technology-driven future for the state.

Key Programs and Services

The Kerala Startup Mission (KSUM) has established a diverse range of programs
and services aimed at fostering innovation, previding finaneial support, and enhancing
the global reach of startups. These initiatives are specifically designed to address
the various challenges faced by budding entrepreneurs, enabling them to transform
innovative ideas into sustainable businesses. Below arg some of the key programs and
services offered by KSUM:

i. Innovation Grant

The Innovation Grant is KSUM’s flagship program, providing financial assistance to
startups to support product developmentand commercialization. This grant is primarily
aimed at helping infiovators bridge the gap between ideation and market-ready products.
By reducing finaneial barriers, the program encourages startups to experiment and
innovate without the constant pressure of funding.

Example: One notable beneficiary of this program is “Agrima Infotech,” a Kerala-
based startup that developed the “Wanda” Al-powered retail assistant. The innovation
grant provided by KSUM enabled the team to prototype and commercialize Wanda,
which later gained significant traction among retail chains.

Use Case

A tech startup working on a smart healthcare device can apply for the Innovation
Grant to fund its development, testing, and initial production. The grant helps cover
prototyping costs, product iteration, and early marketing efforts.

ii. Seed Fund

The Seed Fund program of KSUM is designed to provide early-stage funding to
startups, helping them scale their operations and expand their market reach. This fund
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is particularly crucial for startups that have successfully moved past the ideation phase
and are ready to enhance product offerings or enter new markets.

Example: One of the success stories under this program is “Genrobotics,” which
received seed funding to develop Bandicoot, a robotic manhole cleaning system. The
financial support helped the company move from prototype to large-scale production,
significantly reducing manual scavenging in Kerala.

Use Case

A nano bakery business looking to introduce gluten-free product lines can utilise the
Seed Fund for recipe development, packaging innovations, and expanding distribution
channels.

iii. Patent Support Scheme

KSUM encourages innovation by helping startups secure intellectual property rights
through the Patent Support Scheme. Under this scheme, KSUM reimburses the costs
associated with filing national and international patents, thusyreducing the financial
burden on innovative startups aiming to protect their inventions.

Example: The “InnoSense” startup, which developed a sensor-based health monitoring
device, utilized the Patent Support Scheme tofile @WS patent, protecting its technology
in international markets. This not only secured its intelleetual property but also increased
its credibility among global investors.

Use Case

A biotech startup working ©On a plant<based biodegradable plastic can file a patent
to safeguard its unique formula. KSUM’s support will cover filing fees and legal costs,
ensuring the startup retains intellectual ownership.

iv. International®Exchange Programs

To provide startupsiwith global exposure, KSUM facilitates International Exchange
Programs. These programs enable entrepreneurs to participate in international events,
trade fairs, and business‘delegations. Such exposure helps startups understand global
market dynamics, build international networks, and explore collaboration opportunities.

Example: In 2023, KSUM facilitated the participation of Kerala-based fintech startups
in the Singapore Fintech Festival. This international exposure helped startups like
FinWin secure partnerships with overseas financial institutions, leading to new market
entry and collaboration.

Use Case

A software startup developing educational apps can participate in global ed-tech
summits through KSUM’s support, showcasing their products and interacting with
international investors and educators.
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v. Startup Bootcamps and Workshops

KSUM regularly conducts bootcamps, workshops, and training sessions aimed at
enhancing entrepreneurial skills. These interactive programs cover a wide range of
topics, including business development, marketing strategies, financial planning, and
technology trends. The goal is to empower startups with practical knowledge and skills
that are essential for sustainable growth.

Example: One such bootcamp, “Startup 360,” brought together young entrepreneurs
to learn about scaling strategies and digital marketing techniques. During the session,
startups like GreenNest, an eco-friendly product company, learned budget-friendly
marketing tactics that significantly boosted their online presence.

Use Case

Workshops on inventory management and digital marketing can help a nano textile
business optimize its production and reach wider audiences.

KSUM’s diverse range of programs and services demomstrates its commitment
to building a resilient startup ecosystem in Kerala, By providing financial support,
infrastructure, global exposure, and practical trainingp  KSUM ensutes that innovative
ideas receive the necessary nurturing and guidance to become successful enterprises.
These initiatives not only foster entrepreneurial spirit amongsyouth but also position
Kerala as a technological hub in the global startup landscape.

Success Stories Related to Kerala Startup Mission (KSUM)

Here are some notable success stories of startups supported by KSUM
A. CareStack: Revolutionizing Dental Practice Management
Sector: HealthTech
Location: Thiruvananthapufam, Kerala

Background:

CareStack, a cloud-based dental practice management software,
was developed to provide a unified platform for scheduling,
STACK billing, patient communication, and analytics. Founded by
Abhilash Krishna and his team, the startup aimed to tackle the
fragmented management systems commonly used by dental
clinics.

Role of KSUM

¢ CareStack received early-stage funding through the Seed Fund Program of
KSUM.

0 The startup also utilized KSUM’s Innovation Grant to develop their initial
product.
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¢ Participation in KSUM Bootcamps helped the founders gain insights into
financial management and digital marketing.

Achievements

¢ Raised $60 million in funding from global investors like Accel, F-Prime Capital,
and Eight Roads Ventures.

¢ Expanded rapidly to over 30 states in the USA, serving thousands of dental
practices.

¢ Created 400+ jobs in Kerala.
Impact

CareStack’s success has positioned it as a leading dental practice management
solution worldwide, showcasing Kerala’s potential in building global health tech
solutions.

B. ZappyHire: AI-Powered Recruitment Automation
Sector: HRTech
Location: Kochi, Kerala

Background

. Founded by Deepu Xavier and Jyothis K S, ZappyHire leverages

7. Zappyhire ,ificial intélligence to. streafnline the recruitment process,

ntelligent Hiring Avtomated o fferingdpesume seteening, video interviewing, and candidate
assessment on assigleyplatform.

Role of KSUM

¢ ZappyHire was incubated at the Integrated Startup Complex (ISC) at
Kalamassery.

¢ Received funding through the KSUM Seed Fund to scale their platform.

¢ Participated in KSUM International Exchange Programs, gaining exposure to
global HR solutions.

Achievements

¢ Global Reach: Serves 24,000+ recruiters across India, Southeast Asia, MENA,
France, and the US

¢  Awards & Recognition
*  Digital India Platinum Award 2022

*  Emerging Startup of the Year by PRCI
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*  Top Startup Award at Headstart 2023

¢ Enterprise Clients: Includes Maruti Suzuki, Shaadi.com, Walkaroo,
Mathrubhumi, ESAF Bank, and Baby Memorial Hospital

Impact

ZappyHire’s innovative approach to automated hiring has made recruitment faster
and more transparent, helping it emerge as one of India’s leading HR tech solutions.

C. NavAlt Solar: Building Solar-Powered Boats
Sector: CleanTech
Location: Kochi, Kerala

Background

NavAlt Solar, co-founded by Sandith.Thandasherry, focuses on
na v building solar-powered electric boats to reduce the carbon footprint
of water transport. Their flagship project, Aditya, is India’s first
solar ferry, operational in Kerala.

Role of KSUM

¢ KSUM facilitated Patent Support, helping the startup secure intellectual property
rights for their solar propulsion technology.

¢ Received the Innovation Grant to develop'eco-friendly boat designs.

0 Participated in KSUM’s Global'Startup Exchange, showcasing their innovations
in international sustainability forums.

Achievements

¢ Aditya received the Gussies Electric Boat Award 2020, recognising its impact
on sustainable water transport.

¢ Saved over 40,000 litres of diesel annually, reducing CO: emissions by over
100 tons.

¢ Used in Kerala State Water Transport Department for public ferry services.
Impact

NavAlt Solar has positioned Kerala as a pioneer in green maritime technology,
promoting clean energy adoption.

D. Waybeo: Enhancing Call Intelligence for Enterprises
Sector: SaaS, Call Intelligence

Location: Thiruvananthapuram, Kerala
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Background

\ Founded by Krishnan R.V, Bijoy B.S and Manu Dev, Waybeo
WaYbeO provides call analytics and intelligence solutions to enterprises,
focusing on improving customer engagement through telephony

data.

Role of KSUM

¢ Supported through the KSUM Seed Fund, allowing the development of their
core analytics platform.

¢ Participated in international bootcamps to understand global SaaS scaling
strategies.

¢ Benefitted from KSUM’s Patent Support Scheme for their Voice Al algorithm.
Achievements

0 Integrated with Salesforce and Google Cloud, enabling global enterprise
adoption.

0 Partnered with industry giants like Cisco and HDFC Bank.
0 Recognized as one of the top 10 emérging SaaS, startups i India.
Impact

Waybeo’s call intelligence solutions have, transformed how enterprises handle
customer communication, posifioning Kerala as'a'SaaS innovation hub.

These success stories demaonstrate how KISUM’s comprehensive support framework
has empowered a diversemange of startupsgfrom health tech to clean energy and fashion
technology. By fostering innovationyproviding financial aid, and enabling global
exposure, KSUM has significantly contributed to transforming Kerala into a dynamic
startup ecosystem. Thesc examples highlight the success potential when visionary
entrepreneurs leverage state-backed resources and guidance.

5.2.3 Incubators and Accelerators in Kerala

Incubators and accelerators are vital components of the startup ecosystem, playing
distinct yet complementary roles in fostering entrepreneurship. Kerala, being a
progressive state in promoting innovation, has established several incubators and
accelerators to nurture startups at various stages. These initiatives are predominantly
driven by the Kerala Startup Mission (KSUM), ensuring that emerging businesses
receive the necessary support to grow and thrive.

5.2.3.1 Incubators

Incubators play a pivotal role in nurturing startups from the ideation stage to a
sustainable business model. They provide crucial support such as workspace, mentorship,
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technical assistance, and networking opportunities, allowing startups to develop, test,
and refine their products and business strategies. In Kerala, several incubators have
been established under the guidance of the Kerala Startup Mission (KSUM), creating a
dynamic environment for innovation and entrepreneurship.

A. Integrated Startup Complex (ISC), Kochi
Location: Kalamassery, Kochi

Overview: The Integrated Startup Complex (ISC) at Kochi stands as one of Asia’s
largest startup hubs, encompassing a sprawling area of 1.8 lakh square feet. Inaugurated
in 2019, it is a flagship initiative of KSUM aimed at providing a comprehensive
ecosystem to technology-based startups. ISC has been instrumental in establishing
Kerala as a leading startup destination in India, offering advanced infrastructure,
collaborative spaces, and technical resources.

Objectives and Purpose
ISC primarily aims to:
a. Foster technology innovation: By offering state-of-the-art incubation facilities.

b.  Support startup growth: Through access to.R&D labs, business mentorship, and
investor networks.

c. Encourage collaboration: By creating a space where entrepreneurs, innovators,
and mentors coexist.

d. Promote product commercialisation: By “assisting in prototyping, product
development, and market launch.

Facilities at ISC

1. Co-working Spaces

0 The ISC provides affordable office areas tailored to the needs of startups. These
co-working spaces aresquipped with high-speed internet, meeting rooms, and
administrative support.

¢ Startups from diverse sectors can share resources and collaborate, fostering a
culture of cross-pollination of ideas.

0 Example: QKopy, a mobile app that helps users store and share digital
documents, utilized ISC’s co-working spaces to streamline its development and
enhance collaborative brainstorming.

2. Maker Village

¢ Focus: Hardware incubation with a particular emphasis on electronics, IoT, and
robotics.

¢ Facilities: Advanced tools such as PCB fabrication machines, CNC milling, and
IoT development kits.
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¢ Support: Offers technical mentorship from industry veterans and access to a
prototyping lab.

Example: EyeROV, India’s first commercial underwater drone startup, developed
its initial prototype here. The startup leveraged Maker Village’s advanced hardware
facilities and technical mentorship to create a cost-effective and efficient underwater
inspection solution.

Success Story: Robo Inventions, focusing on automation and robotics, developed
precision farming solutions at ISC, utilizing Maker Village’s cutting-edge prototyping
tools. The startup has significantly impacted agricultural automation by creating smart
irrigation systems.

3. BioNest

¢ Focus: Incubation for biotechnology startups, offering specialized labs for
biomedical research and bio-innovation.

¢ Facilities:
*  Wet Labs: Fully equipped for biologieal experiments.

*  Bioinformatics Support: Tools for data analysis and'simulation.

Example: Aqgromalin, an agri-biotech startup that developedaquaculture and livestock
farming innovations, used BioNest’s labs to research sustainable farming techniques.

Success Story: Eyestem Research, a biotech startup werking on regenerative medicine,
developed cell-based therapies hére, advancing treatments for retinal degeneration.

4. Fab Labs

¢ Focus: Digitalfabrication and pretotyping, part of the global MIT Fab Lab
network.

¢ Facilities:
* 3D Printing: Fot creating rapid prototypes.
* Laser Cutting: Precise cutting of materials for product components.

*  CNC Machines: For advanced manufacturing tasks.

Example: Asimov Robotics, a startup working on humanoid and healthcare robots,
utilised Fab Lab facilities to build functional prototypes and refine robotic designs.

Success Story: Genrobotics, the creators of the Bandicoot robotic scavenger, used Fab
Lab to develop early-stage models, significantly reducing manual scavenging in Kerala.

Additional Features of ISC
1. Support Ecosystem

¢ The complex hosts networking events, hackathons, and mentorship sessions,
providing startups with insights from industry leaders.
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¢ Pitching Platforms: Regularly conducted pitching sessions help startups
secure funding and attract investor attention.

2. Global Collaboration

¢ ISC partners with international innovation hubs, enabling local startups to
expand their networks and access global markets.

¢ Startups like SurveySparrow, which offers customer experience solutions,
benefited from global mentorship programs hosted at ISC.

3. Sustainability Initiatives

¢ The ISC promotes green technology and energy-efficient practices, making it
a model for eco-friendly incubation spaces.

¢ NavAlt Solar & Electric Boats utilised ISC’s support to develop solar-
powered water transport solutions.

Why ISC Stands Out?

1. Diversity of Sectors: While many incubatofs focus on a specific domain, ISC
accommodates startups from technology, hardware, biotechnology, and digital
innovation sectors.

il.  Scalable Infrastructure: Startups at different growth stages can find appropriate
resources without needing to relocate.

iii. Strong Ecosystem: Withfthe presence of:bio-incubators, hardware labs, and
digital fabrication spaces underdone roof, startups can seamlessly transition
from idea to product developnient.

The Integrated Starfup Complex (ISC) in Kochi exemplifies how a well-planned
incubation ecosystgim can foster innovation and entrepreneurship. By offering a holistic
environment with ‘diverse incubation units such as Maker Village, BioNest, and Fab
Labs, ISC supports startups from multiple domains, guiding them from ideation to
commercialisation. Success.stories like EyeROV and Robo Inventions illustrate how
access to the right resources and mentorship can transform local startups into global
innovators. Through initiatives like ISC, Kerala continues to be a thriving hub for
technological advancements and entrepreneurial growth.

B. Technopark TBI (Thiruvananthapuram)
Location:Technopark, Thiruvananthapuram, Kerala

The Technopark Technology Business Incubator (TBI) is a prominent government-
backed incubation centre located within the Technopark campus in Thiruvananthapuram.
As one of India’s pioneering IT hubs, Technopark TBI plays a critical role in fostering
IT and electronics startups. Established as part of the Kerala Startup Mission (KSUM),
it offers a robust ecosystem designed to support early-stage tech companies.
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Technopark TBI serves as an ideal incubation space for startups by providing
comprehensive infrastructure, mentorship, training, and networking opportunities.
Its strategic location within Technopark allows startups to leverage the vibrant tech
community and industry network present in the area.

Objectives and Purpose
Technopark TBI primarily aims to:

1. Support technology-driven startups: By offering a conducive environment for
innovation and product development.

ii. Promote IT and electronics innovation: Through specialized labs and workshops.

iii.  Provide global exposure: By connecting startups with international mentors and
industry leaders.

iv. Facilitate business scaling: Through strategic mentoring and industry
collaborations.

Facilities at Technopark TBI

1. Innovation Labs
0  Features

* Equipped with high-speed internet, 'advanced workstations, and
collaborative spaces.

*  Access to development kitsifor AT, ToT, and software applications.

* Integrated with cloud services for remote computing and data storage.
O Activities

*  Developing prototype software applications.

*  Conducting product testing and user experience (UX) optimization.

Example: Entri, a mobile learning app, utilized the innovation labs to build and test its
language learning modules. The infrastructure allowed the team to develop a scalable
platform that now supports over one million users.

Success Story: RehApp, a healthcare startup, used the innovation lab to develop an
Al-driven physiotherapy application, making remote rehabilitation more accessible and
efficient.

2. Mentorship Programs
¢ Features

*  Regular mentoring sessions with industry leaders, entrepreneurs, and
technical experts.
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*  Personalized guidance on product development, market strategy, and
scalability.

¢ Activities
*  One-on-one mentorship for pitching techniques and investor relations.
*  Group workshops on lean startup methodologies and agile development.

Example: TechMach, a startup focusing on cloud-based data management, benefited
from mentoring sessions by IT veterans at Technopark. These sessions helped them
develop a cost-effective data warehousing solution.

Success Story: Quest Global, initially a small IT solutions provider, grew exponentially
by leveraging mentorship and networking opportunities at Technopark TBI. With
strategic guidance, it transformed into a global player in product engineering services,
now operating in 17 countries.

3. Workshops and Training Programs
0 Focus Areas

*  Software Development: Advanced coding practices, version control,
and full-stack development.

» Attificial Intelligence: Training on machine learning algorithms, data
processing, and neural networks.

* 10T ApplicationsiBuilding smartidevices and integrating loT solutions
with cloud platforms.

¢ Frequency

*  Monthly training ‘sessions conducted by experts from academia and
industry.

Example: The Python for Data/Science workshop helped startups like DataMint build
more efficient data processing algorithms, accelerating their data analytics projects.

Success Story: Neovibe Technologies, a software solutions provider, participated in a
series of mobile app development workshops. This enabled them to refine their Fintech
app, leading to partnerships with several NBFCs (Non-Banking Financial Companies).

Key Features and Advantages of Technopark TBI

1. Strategic Location

¢ Situated within Technopark, Asia’s largest IT park, giving startups access to a
well-established IT community.

¢ Proximity to leading tech companies like UST Global, Tata Elxsi, and Infosys.
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2. Collaborative Environment

¢ Promotes collaboration between startups and established companies, facilitating
joint ventures and product testing.

¢ Frequent hackathons and tech marathons enable cross-sectoral innovation.

3. Networking Opportunities
¢ Regular meet-and-greet sessions with potential investors and corporate leaders.

¢ Startups get to showcase their products during events like Tech Meetups and
Kerala Innovation Week.

4. Access to Global Markets

Through partnerships with international accelerators and technology events, startups
gain exposure to global clients and investors.

Example: Exacore IT Solutions received international project collaborations after
participating in Global IT Connect, facilitated by Technopark TBR

Success Story Highlight — Use Case

1. Entri - Empowering Learners

¢ Challenge: Entri needed an affordable space and technical support to build a
mobile learning platform.

0 Solution: The startupgutilized Technopark TBI’s co-working spaces and
innovation labs to develop itsdiser-friendly app interface and integrate local
language support.

0 Impact: Entri grew rapidlyjmreaching over one million users, and became a
leading learning platform in Kerala, offering content in Malayalam, Tamil,
Telugu, and Hindt.

0 Growth: The app aow features over 1000 courses, including government exam
preparations, helping youth enhance their employability skills.

2. Quest Global - Global IT Solutions Provider

0 Challenge: Quest Global started as a small IT service provider struggling to
expand its client base beyond the local market.

0 Solution: By leveraging Technopark TBI’s mentorship and networking, Quest
Global enhanced its service portfolio and adopted global IT practices.

¢ Impact: The company expanded its operations to 17 countries, becoming a
global engineering services provider with a client list that includes Fortune 500
companies.

¢ Recognition: Quest Global now employs over 13,000 professionals and is
recognized for its expertise in aerospace, automotive, and industrial solutions.
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Technopark TBI in Thiruvananthapuram is more than just an incubation space; it is
a dynamic innovation ecosystem. By offering a combination of technical infrastructure,
mentorship, and collaborative opportunities, it plays a crucial role in transforming local
startups into global success stories. From Entri’s rise as a popular learning platform to
Quest Global’s transformation into a multinational IT solutions provider, Technopark
TBI’s impact on Kerala’s startup landscape is truly remarkable.

C. Fab Labs (Fabrication Laboratories)
Location: Multiple locations in Thiruvananthapuram, Kochi, and Kozhikode

Fab Labs in Kerala are part of the prestigious MIT’s global Fab Lab network, aimed
at empowering entrepreneurs, students, and innovators with advanced digital fabrication
capabilities. These labs function as innovation hubs, allowing startups to build, test, and
refine their prototypes through hands-on experimentation and digital design.

The primary goal of Fab Labs is to bridge the gap between ideation and product
development by providing access to state-of-the-art machin@ry, technical guidance, and
collaborative spaces. By fostering a DIY (Do-It-Yourself) cultuse, these labs promote
creativity and innovation among budding entrepreneurs, researchers, and makers.

Objectives and Purpose
Fab Labs are established to:
i.  Facilitate Rapid Prototyping: By offering access to digital fabrication tools.

ii. Promote Skill Developmént: Throughwworkshops and training on emerging
technologies.

iii. Support Product Innovation: Assisting startups in testing and refining product
concepts.

iv. Encourage/Community €ollaboration: By bringing together makers, engineers,
and students toshare ideas.

Facilities at Fab Labs

1. Advanced Machinery
Fab Labs are equipped with cutting-edge tools to aid in design and prototyping:
1. 3D Printers: Create prototypes and custom parts efficiently.
ii. Laser Cutters: Precise cutting and engraving on various materials.

iii. CNC Milling Machines: Fabricate complex components from metal, plastic, or
wood.

iv.  Vinyl Cutters: Produce custom stickers, circuit boards, and design patterns.

v.  Electronic Workbenches: For testing and assembling electronic circuits.
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vi. Computer-Aided Design (CAD) Software: For designing 3D models and
blueprints.

Example: Asimov Robotics, a startup focusing on humanoid robots, utilized Fab Lab
facilities to build prototypes and conduct performance testing. The lab’s advanced tools
enabled the team to experiment with robotic arm configurations and optimize human-
like movements.

Success Story: NavAlt Solar, which designed the Aditya solar ferry, used Fab Lab’s
machinery to prototype solar panel arrangements and hull designs. The ferry, being
India’s first solar-powered passenger boat, has since become a model for sustainable
water transport.

2. Training Programs

Fab Labs regularly conduct hands-on workshops and training sessions aimed at
enhancing technical skills in digital fabrication and product development.

0 Focus Areas
i. 3D Printing Techniques: Designin@and fabricating parts.
ii. Laser Cutting Applications: Creating preécise components.
iii. CNC Machining: Programming and'‘operating CNC tools.
iv. Electronics Fabrication:Building and testing circuits.

¢ Target Audience: Entrepréneurs, engineetsystudents, and hobbyists.

Example: A workshop on Smart Prototyping attracted startups looking to build IoT
devices for agriculture, resulting in prototypes like smart irrigation controllers.

Success Story: FarmBot Solutions, a startup creating automated farming tools,
participated in a roboticstfaining\workshop at the Fab Lab. This helped them integrate
sensor technology with'their pre€ision planting robots.

3. Community and Ceollaboration Spaces

i.  Interactive Sessions: Collaboration between engineers, designers, and business
experts.

ii.  Project Demonstrations: Encouraging makers to showcase their prototypes and
innovations.

iii. Startup Meetups: Networking sessions where innovators pitch ideas and receive
feedback.

Example: KIDS Who Code, a program run at the Fab Lab in Thiruvananthapuram,
teaches robotics and digital fabrication to school students, fostering a maker culture
from a young age.
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Impact of Fab Labs

i.  Economic Growth: Startups using Fab Labs for prototyping save significant
development costs.

ii. Innovation Culture: Promotes a hands-on approach to innovation and product
development.

iii.  Skill Enhancement: Trains the next generation of makers and tech entrepreneurs.
iv. Sustainability: Encourages eco-friendly manufacturing practices.

Success Story Highlight — Use Case
NavAlt Solar and the Aditya Ferry

¢ Challenge: Developing a solar-powered passenger ferry that could withstand
backwater conditions while maintaining energy efficiency.

¢ Solution: Utilized Fab Lab’s facilities for rapid prototyping and material testing.
The CNC milling machines and 3D printers were crueial in fabricating solar
panel mounts and structural components.

¢ Impact: The Aditya solar ferry now operates suecessfully on the Vembanad
Lake, offering a cost-effective and eco-friendly, transport solution.

5.2.3.2 Accelerators

Accelerators differ from incubators in that theysfocus on scaling existing startups
rather than nurturing early-stage ideas. dn Kerala, several accelerator programs have
been established to help startups achiéve rapid growth and enter new markets. These
programs, primarily supported by KSUM{ provide mentorship, funding access, and
technical support.

A. Microsoft for Startups

The Microsoft for Startupsprogram is a collaborative initiative between Microsoft
and the Kerala Startup Misston (KSUM). This accelerator program is designed to help
technology-driven startups leverage advanced tools and global networks to scale their
businesses. It aims to provide startups with cutting-edge technology, mentorship, and
global market exposure, enabling them to thrive in a competitive business environment.

This program is particularly beneficial for tech-based startups that require robust
infrastructure and strategic support to expand their operations and reach new customer
bases. By integrating with Microsoft’s technology stack, startups can improve
operational efficiency, product scalability, and market reach.

Objectives and Purpose
The Microsoft for Startups program aims to:

i.  Enhance technological capabilities: By providing access to Microsoft’s cloud
computing resources.
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il. Accelerate market expansion: Through strategic partnerships and customer
introductions.

iii. Foster innovation: By offering guidance from industry experts and Microsoft
engineers.

iv. Promote global outreach: By connecting startups with international markets and
business networks.

Support Provided

1. Cloud Credits

One of the most significant benefits of the program is the provision of free access to
Microsoft Azure, which is crucial for startups looking to build scalable applications.

¢  Features

*  Azure Credits: Startups receive up to $120,000 worth of Azure credits
for cloud infrastructure.

*  Cloud Infrastructure: Includes virtualimachines, Al models, data storage,
and analytics tools.

* Integration: Seamless integration withhPower BI, Dynamics 365, and
other Microsoft services.

0 Benefits
*  Reduces operational costsassociated with IT infrastructure.
*  Allows for real-time data processing and application deployment.
*  Enhanées application performance and reliability.

Example: ZappyHire, an Al-driven recruitment automation platform, utilized
Azure’s Al and machine learning services to enhance candidate matching accuracy.
The platform’s predictive hirifig algorithm was optimized through Azure’s cognitive
services, resulting in higher recruitment efficiency.

2. Mentorship

The program provides startups with direct mentorship from Microsoft experts, who
offer guidance on product development, business strategy, and scaling techniques.

0 Features
*  One-on-one sessions with Microsoft engineers and industry leaders.

e Tailored advice on cloud architecture, data analytics, and business
development.

*  Access to webinars and technical workshops conducted by Microsoft’s
global team.
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¢ Benefits
»  Helps startups understand market dynamics and technology trends.

*  Provides insights on product lifecycle management and customer
acquisition.

Example: Entopsis, a healthcare startup, received mentorship on integrating Al
diagnostics with cloud-based patient data management, allowing for efficient data
processing and analysis.

3. Market Access

Microsoft facilitates connections between startups and potential customers, investors,
and business partners through its extensive global network.

0  Features

*  Marketplace Integration: Startups can list their solutions on Microsoft
AppSource and Azure Marketplace gaining visibility among global
enterprises.

»  Strategic Partnerships: OppOrtunities to collaborate with Microsoft’s
enterprise clients.

* Demo Days: Startups can'pitch their Solutions to a global audience
through Microsoft=hosted events:

¢ Benefits
*  Increasessmarket penetratiofi through brand association with Microsoft.
*  Prowides oppertunities to showcase solutions to industry leaders.

Example: EzyHaul, alogistics/tech startup, integrated its fleet management solution
with Azure IoT, allowing realstime vehicle tracking and route optimization. Through
Microsoft’s market connections, EzyHaul secured partnerships with logistics companies
across Southeast Asia.

Success Story: Chillr - A Seamless Payment Experience
Background

Chillr, an Indian mobile payment app, faced challenges in scaling its infrastructure
to accommodate the growing number of users and the need for reliable transaction
processing.

Problem

¢ As the app’s popularity increased, server load and downtime became major
issues, affecting user experience and transaction speed.
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¢ Data management was becoming cumbersome due to the growing volume of
financial transactions.

Solution
¢ Adopting Microsoft Azure

*  Chillr moved its entire infrastructure to Azure, which provided high
scalability and robust data management capabilities.

*  Used Azure SQL Database for secure transaction management.

* Integrated Azure Cognitive Services to enhance user authentication and
fraud detection.

Impact
0 Achieved 99.9% uptime, minimising transaction failures.
¢ Handled peak transaction volumes efficiently during festive sales and events.
¢ Enhanced user experience with faster payment processing:
0 Scaled to millions of users, becoming one of India’s most trusted payment apps.

Additional Support Features

1. Business Continuity and Disaster Recovery

¢ Microsoft Azure ensures dataisecuritypand backup, crucial for fintech startups
like Chillr that handle sénsitive financial data.

¢ Real-time data replication and automated recovery mechanisms guarantee
service continuitys

2. Co-marketingfand BrandsPtomotion

¢ Startups assoctated with Microsoft for Startups gain co-marketing opportunities,
enhancing their brand€redibility.

¢ Joint press releases and promotional campaigns increase visibility and attract
potential clients.

Why Microsoft for Startups Stands Out?

1. Global Network: Startups gain access to Microsoft’s ecosystem of enterprises
and developers.

il.  Technical Support: Continuous guidance on utilizing Microsoft technologies
effectively.

iii. Growth Focus: Emphasis on scaling business operations rather than just initial
setup.

iv. Financial Support: Cloud credits significantly reduce infrastructure expenses.
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The Microsoft for Startups program is an exemplary model of how strategic
collaboration between tech giants and startups can drive technological innovation and
business scalability. By providing cloud credits, mentorship, and market access, the
program empowers startups like Chillr and ZappyHire to overcome challenges and
achieve rapid growth. As Kerala continues to evolve as a startup hub, programs like
these ensure that emerging companies have the tools and support needed to succeed
globally.

B. Scaleup Program

The Scaleup Program is a strategic initiative launched by the Kerala Startup Mission
(KSUM) to support established startups that are looking to expand their operations and
enhance their market presence. Unlike early-stage incubation programs, the Scaleup
Program specifically targets startups that have already developed a market-ready
product and are now aiming to scale their business.

The program provides a robust support system, including business development
strategies, funding assistance, and technology upgrades, to, help startups achieve
sustainable growth. By connecting startups with potential avestors and industry
experts, the Scaleup Program ensures that these businesses can navigate the challenges
of market expansion and maintain operational efficiency:

Objectives and Purpose
The Scaleup Program primarily aims to:

i.  Accelerate business growthi’By implementing strategic market expansion
plans.

ii. Provide funding opportunities: By linking startups with angel investors and
venture capitalists:

iii. Enhance technologicalyeapabilities: By promoting the integration of advanced
tech solutions.

iv. Foster customer acquisition: By developing client-specific strategies to boost
customer engagement.

Support Provided

1. Business Development

Business development support is crucial for startups aiming to expand their customer
base and enter new markets. The Scaleup Program provides:

i.  Strategic Planning: Detailed market analysis and target audience profiling.

ii. Customer Acquisition Strategies: Techniques to convert leads into loyal
customers.

iii. Brand Positioning: Crafting a unique value proposition to stand out in
competitive markets.
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iv. Market Diversification: Identifying new geographic areas or demographic
segments to penetrate.

Example: SurveySparrow, a customer experience platform, utilised business
development support from the Scaleup Program to diversify its service offerings.
Initially focusing on customer satisfaction surveys, it expanded to include B2B feedback
management tools, allowing it to cater to enterprise clients.

Success Story: KAPStore, an e-commerce platform for traditional Kerala products,
used business development strategies to target NRI communities, thereby increasing
overseas sales by 30%.

2. Funding Assistance

One of the critical challenges faced by scaling startups is securing growth capital.
The Scaleup Program connects startups with:

1. Angel Investors: Individuals looking to invest in pre@mising business ideas.
ii.  Venture Capitalists: Firms providing financial backing mexchange for equity.
iii. Crowdfunding Platforms: Guidance on launching crowdfunding campaigns.

Example: FreshToHome, a platform for frésh seafeod and. meéat delivery, received
funding assistance from the Scaleup Program, helping it secure $20 million from
investors like Iron Pillar and Investcorp.

Success Story: VST Mobility«Selutions, yspecializing in vehicle tracking and
management, secured funding through thesprogram, enabling it to develop a smart fleet
management system.

3. Technology Upgradation

Startups often struggle tesk€ep up with the latest technological advancements. The
Scaleup Program assists in:

i.  Integrating Advanced’Technologies: Implementing Al, ML, 10T, and data
analytics to improve product offerings.

ii.  Optimising Existing Systems: Upgrading legacy systems to modern, scalable
platforms.

iii. Automation: Enhancing production and service efficiency through automation
tools.

Example: AgroAl Solutions, an early-stage agritech startup, used a scale-up program
to upgrade from basic rule-based crop detection to advanced Al models using Azure
Machine Learning and computer vision. They modernized their infrastructure by
migrating to a scalable Kubernetes-based cloud setup and implemented real-time data
processing with secure, ISO-compliant systems. As a result, they reduced processing
time by 70%, scaled operations 10x, and attracted Series A funding.
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Success Story: TastySpots, an online platform promoting local eateries, improved its
logistics management and digital presence through technology upgradation. Mentorship
under the Scaleup Program helped the startup implement real-time tracking and data-
driven delivery optimization.

Key Features and Advantages of the Scaleup Program

1. Mentorship and Strategic Guidance
¢ Startups receive tailored mentorship to address specific growth challenges.

¢ Mentors include successful entrepreneurs, industry veterans, and technical
experts.

¢ Regular sessions focus on market positioning, financial planning, and
technological upgrades.

2. Market Outreach and Visibility

0 The program facilitates participation in industry events, expos, and business
forums.

¢ Startups are introduced to potential clients and mternational partners.

0 The Scaleup Program helps businésses showease their solutions to a global
audience through KSUM-hosted ifimovation summits.

Example: AgriTech Solutions, a startup speeializing it drone-based crop monitoring,
participated in the Kerala Innovation Week, attraetiig global agri-tech investors.

3. Collaborative Ecosystem

¢ Startups underfthe Scaleup Program can collaborate with other program
participants{ sharing resources, expertise, and networks.

0 The program festers a community-driven growth model, where businesses learn
from each other’s successes and challenges.

Example: Sastra Robotics offers Robotics-as-a-Service, which could be a model for
integrating Al-powered robotic arms in waste management for businesses that don’t
want to invest in full robot ownership. Their expertise in Al-driven robotic systems for
waste management could be applied to waste segregation.

Success Story Highlight: TastySpots - Digitising Local Food Experiences

Challenge: TastySpots, an online platform dedicated to local eateries in Kerala, struggled
with logistics management and customer engagement.

Solution: The Scaleup Program provided mentorship on digital marketing and logistics
optimisation. TastySpots implemented:

¢ Order Management Systems: To streamline online orders and deliveries.
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¢ Real-Time GPS Tracking: For better route planning and delivery efficiency.
Impact

¢ Reduced delivery time by 20%, increasing customer satisfaction.

¢ Boosted online visibility through improved digital marketing strategies.

¢ Attracted partnerships with local food chains, expanding its service network.
Success Story Highlight: SurveySparrow - Customer Experience at Scale

Challenge: SurveySparrow needed to diversify its product offerings to remain
competitive in the B2B survey market.

Solution: Through the Scaleup Program, the startup received support to:

0 Develop tailored feedback tools for enterprise clients.

¢ Integrate automated reporting features using advanéed data visualization.
Impact

¢ Gained 30% more B2B clients in the first quartenafter scaling.

0 Enhanced survey completion rates By integrating usét=friendly interfaces and
personalized dashboards.

¢ Secured long-term contracts with leading Indian enterprises for employee
feedback management.

Why the Scaleup Program Stands Out?

1. Growth-Centric. Approach: Focuses on scaling existing businesses rather than
just nurturing'new ideas.

ii. Comprehensive Support: Combines business strategy, technology enhancement,
and market outreach.

iii. Financial Guidanee: Startups are connected with angel investors and VCs,
ensuring financial continuity during growth phases.

iv. Customized Mentoring: Offers sector-specific mentorship, helping startups
navigate industry challenges.

The Scaleup Program under KSUM is essential for mature startups aiming to
expand their market footprint and operational capacity. Through a blend of business
development strategies, funding access, and technological upgrades, the program helps
startups like SurveySparrow and TastySpots to scale sustainably and achieve long-term
success. As Kerala continues to establish itself as a startup-friendly state, initiatives
like the Scaleup Program ensure that established startups receive the support needed to
thrive in both domestic and international markets.
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Why Accelerators Matter?

i.  Rapid Growth: They enable startups to scale quickly by providing critical
resources.

ii.  Expert Guidance: Access to mentors helps in strategic decision-making.

iii. Market Penetration: Help startups navigate new markets with strategic
partnerships.

iv. Financial Support: Linking with investors to secure growth capital.

5.2.4 Mentorship and Networking Opportunities

Mentorship and networking are vital components of the startup ecosystem,
especially for nano and small businesses. They enable entrepreneurs to gain insights,
build connections, and develop strategies that help in overcoming business challenges.
Kerala, under the guidance of the Kerala Startup Mission®™(KSUM), has established
a robust support system that provides structured mentorship and ample networking
opportunities.

5.2.4.1 Mentorship Programs

Mentorship is essential for startups as it helps them navigate challenges, make
informed decisions, and avoid common pitfalls. Through structured mentorship
programs, startups can access expert guidance, industry insights, and strategic advice
from successful entrepreneurs and protessionals:

Key Mentorship Programs in Kerala
A. MIND (Mentor Inspired Networking on Demand)

MIND is an innovative mentorship platform created by KSUM to connect startups
with experienced menters from various industries. The program is designed to match
mentors with startups based on business requirements, domain expertise, and mentorship
needs.

Features of MIND

¢ On-Demand Mentorship: Startups can request mentorship sessions based on
their current challenges.

¢ Industry Experts: Includes professionals from technology, finance, marketing,
and product development.

¢ Regular Feedback: Mentors provide continuous guidance and practical advice
on strategic growth.

Example: Agricultural Tech Startup: A startup working on loT-based irrigation solutions
received guidance from an agricultural engineer and a tech entrepreneur through MIND.
This helped them improve system efficiency and product reliability.
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Success Story: MedioCare Health Solutions, a healthcare startup, utilized MIND to
refine its telemedicine platform, incorporating patient data security measures advised
by IT security experts. This mentorship helped them gain hospital partnerships and
patient trust.

B. TiE Kerala (The Indus Entrepreneurs)

Part of the global TiE network, TiE Kerala aims to foster entrepreneurship through
mentorship, networking, and education. It supports aspiring and established entrepreneurs
by providing mentorship, funding opportunities, and business development advice.

Features TiE
¢ Mentorship Circles: Regular group mentoring sessions with industry experts.

¢ Educational Workshops: Covering topics like fundraising, business scaling, and
leadership.

¢ Networking Events: TIECon Kerala, the flagship annual event, brings together
startups, investors, and industry leaders.

Example: RetailTech Innovations: A startup building smart checkout solutions received
advice on customer engagement and retail partnerships.

Success Story: ZappyHire, the Al-drived recruitment, platform, participated in TiE
Kerala events, gaining insights into HR tech trends and connecting with B2B clients.
This led to strategic partnerships with recruitment ageneies.

5.2.4.1 Networking Oppgrtunities

Building connections is crucial for stattups to access funding, mentorship, and
strategic collaborationsi Kerala has establisShed several platforms and events to facilitate
networking betweeni startups, investors, and industry leaders.

Key Networking Events and Platforms

1. Huddle Kerala

Huddle Kerala is an annual flagship event organized by KSUM to bring together
startups, investors, policy-makers, and thought leaders. It serves as a dynamic platform
for networking, idea exchange, and investment pitching.

Features of Huddle Kerala
0 Startup Pitches: Entrepreneurs present their ideas to angel investors and VCs.

0 Panel Discussions: Topics include emerging technologies, market trends, and
business strategies.

¢ Demo Zones: Startups showcase innovative products and solutions.

Example: Sastra Robotics showcased its industrial robot prototypes, attracting interest
from automobile manufacturers.
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Success Story: InnoVision Technologies, a startup focusing on AR/VR in education,
gained funding commitments from investors during the 2023 edition of Huddle Kerala.

2. Seeding Kerala

Organised by KSUM, Seeding Kerala is an investment-focused event where startups
meet potential investors. It primarily focuses on seed and early-stage funding, providing
a platform for direct interaction with angel networks and venture capitalists.

Features of Seeding Kerala

¢ Investor-Startup Matching: Based on sector alignment and investment readiness.

¢ Success Stories Presentations: Demonstrates how previous participants scaled
their businesses post-investment.

Example: HealthMonitor Al a health analytics startup, raised funding through a pitch
presented at Seeding Kerala 2022.

3. Startup Yatra

The Startup Yatra is an innovative initiative aified at identifying entrepreneurial
talent across rural and semi-urban areas of Kerala. It involves a journey across the state,
where startup ideas are nurtured through workShopsiand mentoring sessions.

Features Startup Yatra

1. Idea Generation Workshops: Encourage youngsand rural entrepreneurs to pitch
their concepts.

ii. Business Validation: Mentors helpin, refining business models and preparing
for the market.

iii. Regional Hubs: Events conductedin small towns and villages to reach grassroots
innovators;

Example: CraftNest, a startup specializing in handcrafted decor items, was discovered
during the Startup Yatra. Mentors helped them build a digital marketplace.

Success Story: Green Leaf Bioplastics, a startup creating eco-friendly packaging,
received mentoring on scaling production and building retail partnerships.

Kerala’s startup ecosystem is built not just on funding and infrastructure but also on
fostering mentorship and networking. Through programs like MIND and TiE Kerala,
entrepreneurs gain invaluable guidance, while events like Huddle Kerala, Seeding
Kerala, and Startup Yatra provide direct connections to investors, mentors, and peers.

By leveraging these structured opportunities, nano and small businesses in Kerala
can more effectively navigate their growth challenges. Startup success stories like
ZappyHire, Chillr, and TastySpots exemplify how utilizing these resources leads to
scalable growth and long-term sustainability. The comprehensive support system
established by KSUM continues to position Kerala as a model state for startup incubation
and acceleration.
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Recap

¢ KSUM'’s Role: Kerala Startup Mission (KSUM) is the primary agency
fostering entrepreneurship in Kerala.

¢ Support Structures: Incubators and accelerators play a key role in helping
startups grow and thrive.

. 0 Mentorship Initiatives: Programs like MIND and TiE Kerala provide crucial
guidance from industry experts.

¢ Networking Events: Platforms such as Huddle Kerala and Seeding Kerala
enable startups to connect with investors.

¢ Success Stories: Startups like Zappy Hire and Tasty Spots exemplify how
support structures lead to sustainable growth.

Objective Questions

1.  What does KSUM stand for?

2. Which program provides finangial assistance for early-stage startups?
3. What is the primary goal of Fab Labs?

4.  Which mentorship program is associated with KSUM?

5. What is the focus of the Scaleup Program?

6. Which startup developed the Aditya solar ferry?

7.  What is the objéctive of Huddle Kerala?

8. Which startup usedAzure services for infrastructure scaling?
9.  What does TiE stand for in TiE Kerala?

10. Which platform did SurveySparrow use for funding?

11. What technology did ZappyHire optimize using Azure?

12. Which startup developed the humanoid robot prototype at Fab Labs?
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Answers

1. Kerala Startup Mission
2. Seed Fund

3. Rapid Prototyping

—— 4. MIND

5. Market Expansion

6. NavAlt Solar

7. Networking and Investment
8. Chillr

9. The Indus Entrepreneurs
10. KSUM Seed Fund

11. Al-driven Recruitment

12. Asimov Robotics

Assignments f .v

1. Explain the role of KSUM in supporting startups in Kerala.

2. Describé the functions“and significance of incubators in the startup
ecosystem.

3. What are the key bénefits of the Scaleup Program for established startups?

L 4. Discuss how mentorship programs like MIND and TiE Kerala support
entrepreneurship.

5. Analyze the impact of networking events like Huddle Kerala on business
growth.

6. Analyze a successful startup from Kerala and identify the support structures
that contributed to its growth.

7. Visit a local incubator or accelerator and document the services offered to
startups.

8. Create a mentorship plan for a startup focusing on digital marketing and
product development.
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9. Develop a strategic plan for a startup to scale its business beyond the local
market.

10. Present a comparative analysis of two startup support programs (e.g., KSUM
vs. Microsoft for Startups).

1.

10.
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Time: 3 Hours Max Marks: 70

Section A
(Answer any 10, each carry,l mark)
(10x1=10)
1. Mention one key characteristie-of a small business.
2. State one example of @ successful nano business.
3. Which central institution,regulates microfinance in India?
4. What is mi¢ro insuranee meant for?
5. What are Quality Circles?
6. What is the main‘objective of the CGTMSE?
7.  What does KFC stand for?
8. Name one major IT park in Kerala that supports startups.
9.  What does NSIC stand for?
10. Which organization provides financial support to MSMEs across India?
11. What does DIC stand for?

12. Name one Entrepreneurship Development Programme initiated by the Central
Government.
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13.
14.
15.
16.

17.
18.
19.
20.
21.
22.

23.
24.
25.

26.

27.

28.

29.

30.

Name a support network that assists women-led startups.
Define a startup ecosystem.
What is an incubator in the context of startups?
Mention one key service offered by startup accelerators.
Section B
(Answer any 5, each carries 2 marks)
(5x2=10)

Discuss any two opportunities for nano and small businesses in Kerala
Explain two key industries and sectors in Kerala
Briefly explain the role of Self-Help Groups (SHGs)'in micro credit schemes.
Briefly describe the purpose of Incubation under the MSME Innovative Scheme.
Mention two functions of KSIDC in supporting eéntrepreneurs.

Mention two ways Atal Innovation Mission fosters entrepreneurship among
youth.

List two central government.schemesisupporting entrepreneurship
Name two support ageficies that provide mentorship to women entrepreneurs.
List any two components of a startup ecosystem

State two ways networking helps startups in Kerala’s ecosystem.
Section C
(Answer any 4, each carries 5 marks)
(4x5=20)

Describe the scope of nano and small businesses in the Indian economy with
examples.

Explain the process of selecting SHGs for extending micro credit financing,
with examples.

Explain the role of CGTMSE in providing credit support to MSMEs. Include
eligibility and guarantee coverage.

Explain the roles of KINFRA and KSSIA in promoting industrial and small
business development in Kerala.
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31. Compare the impact of CII and FICCI on industrial and policy-level
entrepreneurial support.

32. Describe the role of District Industries Centres (DICs) in promoting
entrepreneurship at the grassroots level.

33. Analyze the impact of skill development programs on women entrepreneurs in
rural areas.

34. Explain the role of incubators and accelerators in supporting startups
Section D
(Answer any 2, each carries 15 marks)
(2x15=30)

35. Evaluate the characteristics of successful nano and small businesses, illustrating
with case studies or examples from different sectors.

36. Analyze the guidelines laid out for micro finance schemes in India and their
role in poverty alleviation. Illustrate how selection,of NGOs and SHGs impacts
effectiveness.

37. Discuss the impact of Kerala’s ITiand innovation hubs (Technopark, Infopark,
Maker Village) on entrepreneurship develgpment. Include infrastructure
support, incubation facilifies, and real-lifesexamples.

38. Evaluate the effectiveness of DIC-sponsored schemes in rural and semi-urban
areas. Provide examples and success indicators.
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Section A
(Answer any 10, each carryl mark)
(10x1=10)
1.  What is the capital investmentycapitalfor a nano business in Kerala?
2. Name one key industry in Kerala’s'@eonomy.
3. What is the goal of the ZED schemé?
4. Name one micro finanee scheme available for backward classes in India.
5. What does PMEGP stand for?
6. Mention one component of the MSME Innovative Scheme.
7. Which organization promotes industrial infrastructure in Kerala?
8. Where is Maker Village located?
9.  What does IAN stand for in the context of entrepreneurship?
10. Name any one national ESO focused on startup incubation.

11. Name one provider of state-level entrepreneurship development programs in
Kerala.

12. Mention one training institute that supports small business development in
India.
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13.
14.
15.
16.

17.
18.
19.

20.

21.
22.
23.
24.
25.

26.

27.

28.

29.

30.

Which ministry is responsible for implementing skill development programs?
Which city is known as the startup hub of Kerala?
What does KSUM stand for?
Which city in Kerala hosts Infopark?
Section B
(Answer any 5, each carries 2 marks)
(5x2=10)
Which government body provides training for nano businesses in Kerala?
List two sectors where small businesses are prominent in Kerala.
State two eligibility criteria for NGOs to participatein micro financing.

State two components of the Micro and Small Enterprises—€luster Development
Programme (MSE-CDP).

State any two benefits provided by Technopark for startup growth.
State two functions of SIDBI in stténgthening small-scale industries.
State two differences betweencentral and state EDPs in terms of implementation
Mention two roles played by industty associations in entrepreneurship training
Mention two contributions of investors to early-stage startups.
Explain the#ole of KSUM inpromoting early-stage startups
Section C
(Answer any 4, each carries 5 marks)
(4x5=20)

Discuss the socio-economic landscape of Kerala and its relevance to
entrepreneurship.

Discuss the importance of establishing credit limits in micro finance and its
impact on beneficiaries.

Describe how Lean Manufacturing and ZED (Zero Defect, Zero Effect) help
improve MSME productivity.

Compare the contributions of TiE Kerala and Maker Village to fostering
innovation and entrepreneurship.
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31.

32.

33.

34.

35.

36.

37.

38.

Describe the role of NSIC and NIESBUD in supporting entrepreneurship
training and development.

Compare eligibility, duration, and assistance structure between PMEGP and any
one state scheme.

Explain how training institutes and business associations collaborate to enhance
entrepreneurial skills.

Describe the programs and initiatives offered by Kerala Startup Mission to
support budding entrepreneurs.

Section D
(Answer any 2, each carries 15 marks)
(2x15=30)

Analyze the role of key industries and sectors myKerala in promoting
entrepreneurship. [llustrate how nano and small businessesiintegrate with these
sectors using examples.

Analyze the structure and componénts of the MSME Innovative Scheme.
How do programs like Design,/ Incubation, IPR, and ZED contribute to
competitiveness?

Analyze the contributions of national ESOssuich as SIDBI, NSIC, NEN, and TiE
India in building India’s entrepréneusial ecosystem. Discuss financial, training,
networking, and innovation support,

Explain howan integrated startupecosystem contributes to regional development.
Support your answet with examples from Kerala’s growth trajectory.
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